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Incident management strategy 

Incident Name 

Date: Developed by: Authorised by: 

Situation 

Response objectives Response priorities 

Key personnel 

MPC SDC/Sen 
QPS 

IC DDC 

ESC LDC 

FOB A LDC 

FOB B LDC 

FOB C LO SICC 

LO 
SDCC 

LO ICC 

LO 
DDCC 

Reporting arrangements
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Activation status 

QDMC SDCC 

SICC DDCC 

ICC LDCC 

FOB A GBRMPA 

AMSA 

Communication arrangements 

SITREPs Teleconferences 

From: To: When: Arranged by: When: Who Included:

Key strategic issues/risks/mitigations 
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