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The past year has been one of 
consolidation and continued growth for 
Gold Coast Health. It has also been a 
year of remarkable clinical performance 
achievements. 

The Board appreciates the efforts 
of Chief Executive Ron Calvert, his 
executive team and all staff who 
collectively provide first-class health 
care in both our hospital and community 
settings. 

During the year there was a change 
of State Government and as Chair I 
commend the incoming government for 
its approach of capturing the gains of 
the past three years and then providing 
policy guidance for further building on 
that platform. 

We are united with the Minister on his 
four key priorities in keeping people 
healthy, treating them safely and 
quickly, working with our health care 
partners to keep people out of hospital 
where possible and supporting them 

Gold Coast Health's annual staff 
innovation competition awards winners 
shared in almost $200,000 to help turn 
their bright ideas into reality.

Improving patient quality and safety 
is the main driver and winning 
submissions included:

Glen Knuth (Oral Health) - Purchase 3D 
printing and scanning / Cad Cam Milling 
Technology
Ashlea Walker, Sonya Shrimpton 
(Rehabilitation) - Create a life-like 
therapy space within existing GCUH 

Gold Coast Health continues to deliver 
new and expanded services and Jean 
Gadke was the first person to benefit 
from Gold Coast University Hospital’s 
multi-million-dollar investment in stem-
cell technology. This service will provide 
complex treatments to improve clinical 
outcomes for suitable patients with 
myeloma or lymphoma.

It is expected to treat up to 50 blood 
cancer patients a year and broadens the 
service’s ability to provide access to high 
quality healthcare.

Message from the Chair

Gold Coast Health keeps improving 

Stem-cell service starts 

Board Chair Ian Langdon

when they leave our care and finally, 
to employ continuous improvement 
and innovation to help us sustainably 
manage increasing demand.

In planning for the immediate future it 
is a significant challenge to assess if 
this unprecedented rate of growth will 
continue or plateau. 

A telling fact is that more local health 
services are being delivered as a result 
of new clinical services which allow 
people to be treated on the Gold Coast 
rather than travel to Brisbane. 

Having consolidated new facilities and 
established additional services and 
with increased capacity and staffing, 
our Board and management must now 
address issues that impact upon the 
long-term future. 

An exciting and unique opportunity 
exists for Gold Coast Health to capitalise 
upon the 2018 Commonwealth Games 
scheduled for the city. The Games 

precinct adjoins the Gold Coast 
University Hospital site and together 
with Griffith University we must 
take all steps to see this as a legacy 
opportunity to develop a Health and 
Knowledge Precinct. The vision should 
be one of partnering with the private 
and university sectors to build upon 
existing clinical, research and technical 
capabilities already on-site. This will 
allow, in future years, integration of 
public health, private and university 
services that fosters excellence and 
exciting opportunities for all concerned. 

I wish to thank the directors on the 
Board. Each and every member has 
contributed their considerable expertise 
and time to ensuring that Gold Coast 
Health achieves its goals. Local 
autonomy requires local stewardship 
and through the operations of the Board 
and its various committees, and under 
the guidance of Queensland Health, 
such stewardship has been established.

Stem-cell patient Jean Gadke and Clinical 
Nurse Consultant Nicholas McKeough

Winners of the annual Improvers event for 2015

As well as investing about $400,000 in 
specialist equipment, Gold Coast Health 
has committed annual funding of  
$1.35 million to the service, which is 
expected to benefit at least one patient 
a week.

Gold Coast Health Head of Stem Cell 
Transplant Dr Tara Cochrane said the 
launch of the service meant people 
would no longer have to spend up to a 
week relocating or travelling to Brisbane 
for treatment.

Debbie Zagami (Lung Function 
Laboratory) - Establish the Gold 
Coast's first pre-school lung function 
testing service 
Marie Edwards-Giller (Speech 
Pathology) - Develop Aphasia friendly 
menus for patients with speech 
disorders resulting from injury to the 
language centres of the brain.
Angela Davies (Mental Health) - 
Introduce four Delta Therapy Dog 
teams to visit the eight mental health 
inpatient units weekly.



More babies are being born at Gold 
Coast University Hospital than ever 
before. 

The 4744 births in 2014-15 represent an 
increase of 8 per cent on the previous 
year, or 369 births. 

Gold Coast families are choosing the 
service because of the state-of-the-art 
facilities and a nursing and midwifery 
team of dedicated personnel who utilise 
a range of services to ensure continuity 
of care. 

The maternity ward, with 40 beds 
available, is complemented by a 
Neonatal Intensive Care Unit with eight 
cots and a 20-bed Special Care Nursery, 
allowing doctors to treat babies born 
prematurely at 26 weeks and more. 

Gold Coast Health gives women and 
families the ability to choose to see 
an accredited private midwife for their 
antenatal and postnatal care. 

Director Oral and Maxillofacial Surgery 
Dr Dimitrios Nikolarakos is enthusiastic 
about the enhanced surgical services 
being provided to the Gold Coast 
community. 

The ‘Max Fax’ team works as part of a 
multi-disciplinary team (MDT) to treat 
patients with head and neck cancers. 

“The MDT prides itself on a quick patient 
referral process which reflects world-
class clinical standards by achieving 
surgery within four weeks from the 
decision to treat,” Dr Nikolarakos said. 

The MDT group includes ear, nose and 
throat (ENT), plastics and maxillofacial 
clinicians plus medical and radiation 

Research shows that involving 
community members and health 
consumers in decisions around health 
services contributes to a better system.  

Participating in your local health system 
can help to make the system more 
accessible, transparent and inclusive of 
consumer needs.

Consumer Advisory Group member 
Helen Eager participates in many health 
service committees including the Ethics 
Committee and Community Child Health 
Leadership Team to bring the consumer 
perspective to the table.

Gold Coast Health is expanding the 
community engagement to include online 
consultation tools, a growing Consumer 
Advisory Group, social media and a focus 
on engaging diverse and disadvantaged 
people in the community.

Register your interest at  
goldcoasthealth@health.qld.gov.au

Maintaining growth in maternity 

Surgical teams up the ante Get involved in 
your health future

Midwife Maggie Meghdadi with a new set of twins 
and proud Mum and Dad

Consumer Advisory Group members Helen Eager, 
Caroline Mercer and Sally Jones

‘Max Fax’ doctors Ben Robertson, Ragu Krishnamoorthy and Nicholas Beech attend to a facial trauma on 
their elective surgical list

Private midwives can admit birthing 
mothers in their own right, providing 
continuity of midwifery care for the 
family, with support from the service's 
own health professionals as required. 

The Midwifery Group Practice (MGP) 
model of care provides a ‘named’ 
midwife for consistent care throughout 
pregnancy, labour, birth and the early 
weeks after the baby is born. The 
program cares for all women – those 
who are generally well and have little 
risk of complications to those who have 
complex pregnancies. The midwives 
in the group practice work closely with 
the hospital’s obstetric team, so that 
patients receive specialist care when or 
if needed. The midwife will continue to 
deliver care until the family links with 
community services such as  
Child Health. 

From July 2014 to June 2015, 480 women 
used the MGP program.

oncologists, radiologists, pathologists, 
dentist and allied health including 
speech therapy, dieticians and specialist 
nurses.

Recent developments have included 
the use of 3D printing technologies to 
support reconstructive surgery (such 
as jaws) which is a topic driving a 
collaborative research project with 
Griffith University.

The service has grown exponentially 
over the past three years and is now 
the only dedicated MDT head and neck 
cancer team south of Princess Alexandra 
Hospital in Brisbane and north of 
Newcastle, NSW.



Gold Coast Health continues to invest 
significantly in improving access to 
outpatient clinic services and reduce 
patient waiting times. 

As a result of the targeted approach in 
2014-15, the health service achieved 
a 32 per cent reduction, or 3118 fewer 
patients waiting longer than clinically 
recommended for a specialist outpatient 
appointment. This is despite Gold Coast 
Health receiving more than 147,000 
referrals in the year. 

Referrals steadily increased throughout 
the year with an overall annual increase 
of 17 per cent or 21,733 more referrals 
compared with 2013-14, demonstrating 
the increasing demand on outpatient 
services across the health service. 

At times, the increase has triggered 
priority actions at an executive level 
to ensure continued improvement in 
patient access to outpatient services. 

Gold Coast Health is throwing a ‘party’ 
every month in a bid to save the lives of 
high school students. 

The PARTY program (Prevent Alcohol 
Risk-related Trauma in Youth), run at 
Gold Coast University Hospital, exposes 
local teenagers to the harsh reality of the 
catastrophic results of risky behaviour. 

The students hear from facial 
reconstruction surgeons, see the 
stainless steel bolts and shafts used to 
tie broken bones together, meet patients 
whose lives have been impacted by 

Investing in mental health for the future 

Delivering results for outpatients 

PARTY aims to save teen lives

Gold Coast Health Board Chair Ian Langdon with 
Mental Health and Specialist Services Clinical 
Director Dr Kathryn Turner, Queensland Mental 
Health Commissioner Dr Lesley van Schoubroek 
and Mental Health General Manager Karlyn 
Chettleburgh

Nurse Kate Dale from the Trauma Service 
with Coombabah State High School student 
Chelsea Dennis

When Queensland Mental Health 
Commissioner Dr Lesley van Schoubroek 
visited in early 2015 she praised Gold 
Coast Health for its efforts in making 
mental health everyone’s business. 

Board members, including Chair 
Ian Langdon, attended the day-long 
workshop where teams had the 
opportunity to present an overview of 
our existing services and demonstrate 
their commitment to driving service 
improvements into the future. 

The unique collaboration impressed  
Dr van Schoubroek who applauded the 
service’s capability to manage the  
6500 people who seek treatment or  
help every year. 

The Gold Coast Health mental health 
service makes 140,000 community 
contacts each year. 

“It was great for me to see the Board 
members beginning to understand the 
challenges of responding to mental 
health, alcohol and drug issues and 
encouraging to hear the importance 
they are placing on mental health being 
everyone’s business,” she said. 

Board Chair Ian Langdon said new 
initiatives were consistently emerging 
from the mental health sector and it 
was important to maintain frequent 
discussion on how to allocate resources.

Urologist, Dr Scott McClintock participated in 
after hour clinics

alcohol and listen to relatives who have 
lost children and siblings due to risk-
taking behaviour. 

In a simulation room they also perform 
resuscitation on a medical dummy and 
have to decide when to stop, before 
placing the dummy in a body bag and 
breaking the news to a senior nurse 
playing the role of the victim’s mother.

Clinicians and staff have played a vital 
role and adopted various strategies. 

These include: 

 � a more flexible ‘opt-in’ booking 
system 

 � guidelines to help general 
practitioners refer to the right 
specialist 

 � partnering with the private sector 

 � more doctors and nurses 

 � new assessment clinics to decide the 
best treatment and pathways for each 
patient 

 � more out-of-hours clinics to 
reduce the waiting time for initial 
appointments and see patients 
within the clinically recommended  
timeframes.



Our performance
13 births
on average  
each day at 
Gold Coast 
University 
Hospital

12,500 
patients on average 
present each month 
to Gold Coast 
Health’s emergency 
departments

Members of the 
trauma service 
review a patient’s 
progress at one 
month, six months 
and 12 months

15,878 
elective surgical 
procedures

7668
Staff

971 
New employees 
in 2014-15

70% 
of employees are 
in clinical roles

Workforce snapshot

15.5%

Managerial and 
Clerical

14.0%

Medical incl. 
VMOs

14.1%

Operational

0.2%

Trade and  
Artisans

12.4%

Professional 
and Technical

43.8%

Nursing

67%

2%

6%

25%

Queensland Government 
contributions

Commonwealth 
contributions

Other revenue and 
grants and 
contributions

User charges

2015 
Total Revenue

$1,155,756,000 

Procedures and Interventions

8%

5%

14%

54%
Inpatient

Sub and Non-Acute 
Patients (SNAP)

Outpatient

12%
Emergency 
Department

7%
Mental Health

2015 
WAUs

182,765

63%

7%

1%

Employee expenses

Other expenses

Depreciation and 
amortisation

29%
Supplies and 
services

2015 
Expenditure

 $1,149,201,676
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Gold Coast Health is instigating a 
Workplace Giving Program to support 
the Gold Coast Hospital Foundation. 
The program allows health service 
employees to make a donation to the 
community charity directly from their 
fortnightly net pay. 

Staff donations will help the Gold 
Coast Hospital Foundation continue 
investment in ongoing education and 
research grants for staff and contribute 
towards projects within the health 
service. 

The Centre for Health Innovation has had 
a successful year of progress on its core 
objectives to drive value for patients 
and the community and to attract more 
research funding.

The Integrated Care Program is a good 
example of what can be achieved by 
engaging current and past patients, staff 
specialists, general practitioners and 
community organisations to improve 
the patient experience and efficiency of 
delivering health care to patients with 
complex and co-morbid conditions.

The 200 hectare Gold Coast Health 
and Knowledge Precinct has been 
established as an integrated and 
collaborative location for learning, 
research, knowledge creation and the 
commercialisation of newly developed 
technology.

Such knowledge-based industry 
attraction and incubation is critical to 
the city and region’s long-term economic 
sustainability and will provide the 

Our future
Staff support shifts into high gear

Driving reform through innovation 

Health and Knowledge Precinct

Cancer Patient Transport Service user Lisa Gilmer and bus 
driver John Whenuaroa

Dr James Fink with a patient

Gold Coast University Hospital

The Foundation recently took 
stewardship of the patient transport 
service known as Monique’s Bus, 
established by the late Ron Clarke, 
former Gold Coast mayor. 

The now renamed Cancer Patient 
Transport Service has buses going 
to seven facilities around the city, 
helping cancer patients get to and 
from hospitals and centres for their 
treatment. 

valuable skilled labour pool required to 
support the city’s knowledge economy.

Gold Coast University Hospital and 
Gold Coast Private Hospital, due to 
open in early 2016, are adjacent to 
the expanding Gold Coast Griffith 
University campus. This co-location 
presents a unique opportunity for 
collaborative research and development, 
future health and medical technology 
commercialisation and the attraction of 

skilled workers. These key, influential 
stakeholders have a significant and 
vested interest in the successful future 
of the integrated precinct.

The precinct’s Economic Development 
Working Group has members from 
Gold Coast City Council (chair), Griffith 
University, Gold Coast Health, Grocon, 
Southport Sharks and Economic 
Development Queensland.

Fourteen general practices will participate 
in the proof-of-concept phase covering a 
cohort of 136,000 Gold Coast residents. 

In addition, the Centre for Health 
Innovation has worked with clinical 
directors to deliver significant 
improvements in access to specialist 
outpatients and elective surgery.

The centre has successfully attracted  
more research funding, most significantly 
a $1 million grant from the Federal 
Government to deliver an extended 
economic evaluation of the integrated 
care project.


