
 

 
 

 

Business operators and linking requirements 
 

 

 

The purpose of the blue card system is to contribute to the creation of safe and supportive environments for children 
and young people. The blue card check is just one part of the blue card system. Creating a child safe environment 
requires organisations to develop and implement policies that put the rights, needs and interests of children and young 
people first.  

Blue card requirements for business operators 
People operating a business regulated by the blue card system must comply with certain obligations and 
responsibilities. These include: 

• making sure all employees (paid and unpaid), volunteers and students have a valid blue card before they start 
work 

• linking all blue card holders to the organisation prior to starting work 
• maintaining a blue card register for all people engaged in child-regulated work within the organisation. 

Business operators also have a number of other obligations under the Act. We have resources to help businesses 
comply with their obligations are available on our website at www.qld.gov.au/bluecardorganisations.  

Why is linking important? 
All blue card holders and applicants are monitored by the Queensland Police Service daily. If there is a change in a 
person’s police information, we are notified and will assess whether the person should retain their blue card, depending 
on the nature and circumstances surrounding the offence. In some cases, particularly if a person is charged with a 
serious offence, we can take steps to immediately cancel a blue card.   

If it is determined that the person should not retain their blue card, we will notify all organisations which are linked to 
the person’s blue card. If your organisation hasn’t told us that you have engaged the person, Blue Card Services will 
not know to tell your organisation about this change to the status of their blue card. This creates a real risk that you 
may continue to employ somebody who is not eligible to work with children. This may result in a risk of harm to the 
children in your service environment. It is also an offence for your organisation to engage someone working with 
children if their blue card has been cancelled or suspended. 

As a business operator, who am I required to link? 
A business operator must link their volunteer and paid staff to their organisation and view that a card has been issued 
prior to them starting in child-regulated work. As an employer, you must be satisfied the person you are employing 
has a valid blue card and take reasonable steps to verify their identity (i.e. sighted the employee’s blue card that 
includes their photograph or other relevant photographic identification). If you are engaging a volunteer, you will need 
to link them early in the application process for their blue card application to be free.   
Can we link self-employed / sole or business operators to our organisation? 
If someone has an agreement to work in child regulated employment with your organisation, you must link them as a 
volunteer, student or paid employee. However, if a person is not directly employed or does not have an agreement to 
work with your organisation, for example, a self-employed / sole operator / business operator providing a child 
regulated service or activity, you are not required to link them. An organisation as part of their child and youth risk 
management strategy can request a self-employed / sole operator / business operator to provide their blue card details, 
in order to record those details on their employee register. This is so they can use the online validation tool to verify a 
blue /exemption card is valid.  

Fact sheet 

This fact sheet provides information about linking requirements for business operators providing services 
in environments regulated under the Working with children (Risk Management and Screening) Act 2000 
(the Act). 

http://www.qld.gov.au/bluecardorganisations


Fact sheet – Business operators and linking requirements 

Business operators and linking requirements – May 2022  Page 2 of 2 

For example, a private music teacher who tutors students in a school during school hours. Using the online validation 
tool is not the same as linking a self-employed / sole operator to your organisation.   

Some self-employed / sole operators or business operators are accountable to a governing or peak body by virtue of 
the type of child-regulated business they operate. This occurs during the application process. Your organisation is not 
required to link these people unless they are also volunteers or paid employees. For example: 

• A Priest of a local parish is accountable to the Church governing body, such as the Archdiocese.  
• A Director of a governing body of a non-State school is accountable to the Non-State Schools Accreditation 

Board. 
• A Director of a child care centre is accountable to the Office of Early Childhood Education and Care. 

This means the relevant regulatory body will be advised if a blue/exemption card is suspended or cancelled. They can 
then ensure the person is not undertaking their regulated activities and advise the organisation where relevant.  

The Organisation Portal does not currently provide functionality for governing bodies to view information on card 
holders accountable to them in their blue card register.  

If you view these applicants/card holders as having an agreement to work with your organisation as a volunteer or paid 
employee, then you can link them in the Organisation Portal. 

Linking a National Disability Insurance Scheme (NDIS) provider  
If you are an NDIS Self employed / business operator who provides NDIS supports and services to a child, a relevant 
person is entitled to get notifications about your blue or exemption card status. A relevant person includes: 

• the child receiving the supports or services,  
• the child’s parent,  
• the child’s plan manager.  

A relevant person seeking to link an NDIS self-employed / business operator needs to complete a Link an NDIS self-
employed / business operator form. 

How do I link to an employee? 
Organisations can link a card holder by using the online Organisation Portal or by submitting a Link a person to your 
organisation form. Visit www.qld.gov.au/bluecardchangingwork for more information on linking. If your organisation is 
interested in using the Organisation Portal, please email us at organisationportal@bluecard.qld.gov.au. 

What information will I have access to on the Organisation Portal? 
If a person is linked to your organisation you will be able to view their application/card details in the Organisation Portal. 
By linking to a blue card holder, the organisation is making a legal declaration that they are employing the person in 
regulated employment. Blue card legislation defines employment as an agreement to carry out work. This can be 
written or unwritten, voluntary or paid, regularly or irregularly. By linking a person to your organisation, you have access 
to a person’s confidential information and must only do this if you are entitled to that information as an employer. If an 
application is withdrawn or a card expires, the link will drop off and you will no longer be able to view the person’s 
information in the Organisation Portal.  

What responsibilities does my organisation have? 
Organisations have obligations in relation to anyone they have told us they employ, including volunteers. We notify 
organisations when an employee’s blue/exemption card is cancelled or suspended. You must not continue to employ 
a person in child regulated activities without a valid card. An organisation is responsible for implementing a child and 
youth risk management strategy and making sure all stakeholders follow the policies and procedures within the 
organisation. visit www.qld.gov.au/bluecardriskmanagement for more information.  

 

Need more information?   
Please call us on 1800 113 611 or 07 3211 6999 or visit www.qld.gov.au/bluecard. If you need an interpreter, contact 
Language Loop on 1800 512 451. 

https://www.publications.qld.gov.au/dataset/e55ce138-b06c-4f98-9d97-a82ee9eb7192/resource/b415c2e7-ac90-4765-b6df-5423114eaad6
https://www.publications.qld.gov.au/dataset/e55ce138-b06c-4f98-9d97-a82ee9eb7192/resource/b415c2e7-ac90-4765-b6df-5423114eaad6
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