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Gateway to Industry Schools Program – Annual Work Plan
	Organisation:
	
	GISP Manager:
	
	Date:
	

	The Annual Work Plan should clearly outline the GISP Manager’s forward work plan for the year, including planned activities/services to be delivered to students, teachers and other stakeholders. The work plan will be updated over the life of the agreement and will be regularly reviewed by the Department. If changes are made to the work plan a revised version is to be provided to the Department.

	KPI 1 Partnerships
Governance (e.g., establish IRG and facilitate meetings; MOU development; employer participation); local school-industry partnerships; stakeholder engagement

	Objective
	Target
	Timeframe
	Planned Activities

	
	
	
	

	
	
	
	

	
	
	
	

	KPI 2 Pathways
Provide industry-school career pathways; provide experiential learning; support enrolment in VET qualifications (pre-vocational, certificate I, certificate II, school-based apprenticeships and traineeships)

	Objective
	Target
	Timeframe
	Planned Activities

	
	
	
	

	
	
	
	

	
	
	
	

	KPI 3 Participation
Work experience; structured workplace learning; work trials; Industry scholarships for school students

	Objective
	Target
	Timeframe
	Planned Activities

	
	
	
	

	
	
	
	

	
	
	
	

	KPI 4 Professional Development
Teacher professional development; Development of resources that contribute to Queensland College of Teachers' annual professional development requirements; Industry currency for teachers including scholarships

	Objective
	Target
	Timeframe
	Planned Activities

	
	
	
	

	
	
	
	

	
	
	
	

	KPI 5 Promotion
Communication Strategy; strategy to engage under-represented cohorts; GISP website; good news stories; events; social media


	Objective
	Target
	Timeframe
	Planned Activities
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