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Key findings
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Stakeholder sentiment
Overall

The Department achieved a significant response rate from stakeholders (196 quantitative research participants and 18 qualitative research participants), 
diversity in the types of organisations that contributed and balance of respondents from across different primary divisions of engagement (minimum of 14 
and maximum of 66 participants per division). Based on the uptake of the quantitative survey, a margin of error of 5.8% was achieved for the 
Departmental analysis. The outcomes of the research indicated that the Department’s stakeholders generally perceive the Department and its 
performance in a positive way.

Purpose

To think ahead and act now to secure 
responsible economic development and 

liveable communities.

Key outcome – liveable communities

Well-planned communities where people 
want to live, work and play.

Key outcome – economic prosperity

Sharing in opportunity through diversity 
and investment in key industries. 

Strategic KPIs DSDILGP Strategic Plan 2022-26
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Methodology

Repeated measures analysis

Response rate and statistical validity 

Question design

•

•

•

•

•

•

•

Research approach
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Methodology 
Driving participation

•

•

•

•

Figure 1: LGAQ LinkedIn post promoting the Director-General’s letter 
with KitKat included.
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Methodology

Qualitative stakeholder interviewsQuantitative online survey

The purpose of the survey was to assess stakeholder sentiment across 
DSDILGP and its core divisions. The survey was delivered through the 
Qualtrics platform.

The survey was distributed to 644 stakeholder organisations, specifically 
targeting CEOs or equivalent. 

Of the stakeholders who were contacted for the survey, 196 responses 
were gathered. The survey was available from 10 to 28 November 2022.

Based on the total number responses, a margin of error of 5.8% was 
achieved for the Departmental analysis (within a 95% confidence interval, 
based on 0.5 shared trait).

See Appendix D – Online survey for the individual questions asked. 

Research approach
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Demographics

Variety of stakeholder groups

Respondents were most commonly from local 
government (27.0%) or

industry (19.9%)

27.0%

19.9%

13.3%

11.7%

9.2%

5.6%

5.6%

4.1%

3.1%

0.5%

Local government

Industry member

Other (please specify)

Government agency

Peak body

Not-for-profit

Regional development body

Investor

Consultancy

Industry regulator

Respondents (%)

Stakeholder groups

Figure 2: “Which of the following best describes your organisation?” n = 196
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Demographics
Different organisational sizes

Respondents varied in organisational 
sizes, 

from 1-19 employees (21.4%) to 1000+ 
employees (24.0%)

21.43%

9.18%

11.73%

12.76%

20.92%

23.98%

Organisational size by 
employee numbers

1-19 20-49 50-99 100-199 200-999 1000+
Figure 3: “What is the size of your organisation?” by number of 
employees. n = 196

Role of respondents

Almost two-thirds of respondents were senior 
executives, with all other respondents 

occupying high-level positions 

6.6%

7.7%

8.2%

8.2%

10.7%

58.7%

Regional manager or regional director

Chair or board member

Mayor / elected representative

Other (please specify)

Head or leader of department

Chief Executive Officer / senior executive

Respondents (%)

Respondent’s role

Figure 4: “Which of these options best describes your position within your organisation?” n = 196
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Overview

Purpose

To think ahead and act now to secure 
responsible economic development 

and liveable communities.

Key outcome – liveable communities

Well-planned communities where 
people want to live, work and play.

Key outcome – economic prosperity

Sharing in opportunity through 
diversity and investment in key 

industries. 

Department of State Development, Infrastructure, Local Government and Planning

•



•





•


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1.1%

2.7%

20.7%

48.4%

27.2%

0% 20% 40% 60%

Very unsure

Unsure

Fair

Good

Very good

Respondents (%)

Understanding of the Department's 
role

Figure 5: “Before we ask about the specific part of the Department you deal with 
regularly we want to understand your view of the Department as a whole. How would 
you rate your level of understanding of the role of the Department and its various 
functions?” n = 184. 

Overview
Understanding of the Department’s functions
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Strategic KPIs

•

•
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



•

•



Strategic purpose
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31.3%
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Rating of alignment (1-10)

Ranking of strategic purpose

Figure 6: “How well do you think the Department is aligned to its purpose: To think ahead and act now, 
securing responsible and economic development and liveable communities?”. Respondents ranked the 
alignment of the Department from 1 (not at all) to 10 (completely). n = 180.

Strategic purpose:
“To think ahead and act now to secure 
responsible economic development and 
liveable communities.”

6.97/10
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Strategic KPIs

•

•

•

•



Economic prosperity

Economic prosperity:
“Sharing in opportunity through diversity and 
investment in key industries.”

6.83/10
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Rating of alignment (1-10)

Ranking of economic prosperity

Figure 7: “How well do you think the Department is aligned to its key outcome of economic 
prosperity: Sharing in opportunity through diversity and investment in key industries.” 
Respondents ranked the alignment of the Department from 1 (not at all) to 10 (completely). n = 
180.
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Strategic KPIs

•

•



Liveable communities

Liveable communities:
“Well-planned communities where people 
want to live, work and play.”

6.69/10
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Ranking of liveable communities

Figure 8: “How well do you think the Department is aligned to its key outcome of liveable 
communities: “Well-planned communities where people want to live, work and play.” Respondents 
ranked the alignment of the Department from 1 (not at all) to 10 (completely). n = 173.
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Regulator versus enabler

•

•

Regulating

1.8%

3.5% 34.7% 52.9% 7.1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Respondents (%)

The Department effectively performs its role of using regulatory powers

Strongly disagree Disagree Neutral Agree Strongly agree

Figure 9: “Based on your own experience and/or perception of the Department, the Department effectively 
performs its role of using regulatory powers?” n = 170.
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Regulator versus enabler

•

•



Enabling

1.2%

11.8% 22.4% 51.8% 12.9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Respondents (%)

The Department effectively performs its role as an enabler of industry, economic 
development, and well-planned communities.

Strongly disagree Disagree Neutral Agree Strongly agree

Figure 10: “Based on your own experience and/or perception of the Department, the Department effectively 
performs its role as an enabler of industry, economic development, and well-planned communities.?” n = 170.
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Regulator versus enabler



•

•



Balance

28.7%

17.5%

53.8%

0% 20% 40% 60%

Unsure / prefer not to answer

No

Yes

Respondents (%)

Is there an appropriate balance between 
these two requirements?

Figure 11: “Based on your own experience and/or perception of the Department, do you believe that a balance 
between these two requirements (the use of regulatory powers and fulfilment of its legislative duties as well as 
being an enabler of industry, economic development, and well-planned communities) has been achieved?”
n = 171.
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Departmental perceptions 
•



•
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Service KPIs

2%

4%

3%

2%

2%

3%

2%

1%

2%

1%

9%

4%
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25%

28%

23%

31%
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27%

37%

41%

30%

55%

48%

49%
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55%

45%

42%

43%

48%

17%

10%

21%

8%

9%

18%

9%

5%

8%

Operates with appropriate cultural awareness

Provides clarity of its role and capabilities

Is a trusted working partner

Provides equitable and accessible services for all
stakeholders

Operates in a way that is accountable and
consistent to its policies

Assists my organisation to navigate other
departments within Queensland Government

Is open and transparent about why a decision
has been made

Explains their purpose and provides quality 
advice about possible adaptations to my 

organisation’s proposal to meet compliance

Is easy to navigate and source information 
relevant to my organisation’s areas of 

interest/need

Respondents (%)

Based on your experience and broader 
perceptions, the Department:

Strongly disagree Disagree Neutral Agree Strongly agree

Figure 12: “Please indicate how much you agree or disagree with the following statements based on 
your experience and broader perceptions of the Department.” n = 165.
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Departmental representatives

•





•
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•



Service KPIs
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46%
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52%

51%

47%

56%

18%

18%

15%

10%

22%

14%

29%

18%

Are surprisingly helpful

Demonstrate leadership when collaborating

Proactively communicate the support or
services available to my organisation

Have a bias for action

Are passionate about their work

Provide timely responses to enquiries and
resolution to issues

Work collaboratively with my organisation
to find acceptable solutions, where possible

Provide accurate and consistent advice

Respondents (%)

Based on your experience and broader 
perceptions, Departmental representatives:

Strongly disagree Disagree Neutral Agree Strongly agree

Figure 13: “Please indicate how much you agree or disagree with the following statements based on 
your experience and broader perceptions of Departmental representatives.” n = 163.




