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QTRIP 2025-26 to 2028-29 
Statewide 

Planned investments 
 

Projects: $250 million – $1 billion 
AG = Australian Government funding, QG = Queensland Government funding, Local/Other = Local Government or other funding partners.  
 

Investment 
ID Project title AG QG Local/ 

Other Planning  Procurement  Construction 
Start Notes 

2605407 Queensland Beef Corridors, funding 
allocation ● ●   Underway - - 

Represents the balance of the Queensland 
Beef Corridors Program, with early works 
projects listed individually in QTRIP. 

1217978 Warrego Highway, funding allocation ● ●   Underway - - 
Project details and timing subject to 
further planning and negotiation with the 
Australian Government. 

 

Projects: Up to $250 million 
AG = Australian Government funding, QG = Queensland Government funding, Local/Other = Local Government or other funding partners.  
 

Investment 
ID Project title AG QG Local/ 

Other Planning  Procurement  Construction 
Start Notes 

2392871 Aids to Navigation Network infrastructure, 
funding allocation   ●   - - - Program allocation to fund future aids to 

navigation network infrastructure. 

2392872 Aids to Navigation Network maintenance, 
funding allocation   ●   - - - Program allocation to fund future aids to 

navigation network maintenance. 

2785514 Black Spot Program, funding allocation ●     Underway - - Australian Government Black Spot 
Program 

2789836 Boating Infrastructure, funding allocation   ●   - - - Program allocation to fund future priority 
boating infrastructure. 

2790086 Boating Maintenance, funding allocation   ●   - - - Program allocation to fund future boating 
maintenance activities. 

3585831 Bruce Highway Flood Resilience Program, 
funding allocation ● ●   Underway Early 2026 2026-27   
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Investment 
ID Project title AG QG Local/ 

Other Planning  Procurement  Construction 
Start Notes 

3654755 Bus stop infrastructure to support new 
services    ●   Early 2026 Early 2026 Mid 2026 

A program of infrastructure investment 
on the State and Local Networks to 
support the introduction of bus growth 
services initiatives. 

3521964 Country Roads Connect, funding allocation   ●   Underway - - Country Roads Connect Program 

842546 Cunningham Highway, funding allocation ● ●   Underway - - 
Project details and timing subject to 
further planning and negotiation with the 
Australian Government. 

2666060 Cycling grants, funding allocation   ●   - - - 
Cycling grants program allocation, with 
prioritisation subject to negotiation with 
local governments. 

3089049 Disaster Ready Fund, funding allocation   ●   Underway - - 
Project scope, cost and timing subject to 
further planning and negotiation with the 
Australian Government. 

3392298 Inland Connection and Road Resilience 
Program, funding allocation ● ●   Underway Early 2026 2026-27 Funding administered by the Queensland 

Reconstruction Authority. 

3107890 Long-term rail network plan initiatives, 
planning   ●   Underway - -   

QR1992 Mount Isa Line, resilience improvements   ●    Underway Underway Underway   

3514857 Multi-modal Transport Coordination 
Centre, planning   ●   Underway - -   

B06735 New Generation Rollingstock compatible 
stabling yard upgrades   ●   Underway - -   

3126892 North Coast Rail Line, Exhibition station to 
Elimbah, improve capacity, planning   ●   Underway - -   

3538963 North Coast Rail Line, Exhibition to Elimbah 
Capacity Study   ●   Underway - -  

2725316 Passenger Transport Accessible 
Infrastructure, various locations   ●   Underway - -  

3654767 Public Transport Bus Stops and Stations 
Disability Standards   ●   2025-26 - - Procurement and construction subject to 

further planning. 

2635687 Queensland walking network plans,  
Phase 2, planning   ●   Underway - -   
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Investment 
ID Project title AG QG Local/ 

Other Planning  Procurement  Construction 
Start Notes 

B00030 Rail station access improvements   ●   Underway ✓ Underway 
Rail station access improvements include 
Roma Street subway, Dutton Park train 
station and Boggo Road train station.  

3081493 Regional Level Crossing Upgrade Fund, 
funding allocation ●    Underway - - 

Project scope, cost and timing subject to 
further planning and negotiation with the 
Australian Government. 

3234325 Regional Level Crossing Upgrade Fund, 
funding allocation  ●   Underway - - 

Project scope, cost and timing subject to 
further planning and negotiation with the 
Australian Government. 

3518803 Regional Passenger Transport Network, 
planning   ●   Underway - -  

3146173 Rollingstock program, planning   ●   Underway - -  

3052608 
Safer Local Roads and Infrastructure 
Program, Australian Government funding 
allocation 

●     Underway Underway Underway Australian Government Safer Local Roads 
and Infrastructure Program 

3245197 Safer Local Roads and Infrastructure 
Program, funding allocation  ●  Underway Underway Underway Australian Government Safer Local Roads 

and Infrastructure Program 

2973903 SEQ City Deal, funding allocation ● ●   Underway - - SEQ City Deal 

3147530 SEQ level crossing program, planning   ●   Underway - -  

3107449 SEQ network optimisation (Tranche 2), 
planning   ●   Mid 2025 - -   

3128717 SEQ passenger rail program, planning   ●   Underway - -   

3394603 SEQ Rail Corridor, Digital Connectivity ●     Underway - - SEQ City Deal 

3536944 SEQ Rail, Sector 2, planning   ●   Underway - -  

3493595 Statewide open access intermodal freight 
terminal strategy   ●   Mid 2025 - -   

3533241 Strategic Transport Models, traffic data 
collection   ●   Underway - -  

2392870 Technical Marine Infrastructure and 
Services, funding allocation   ●   Underway - -  
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Investment 
ID Project title AG QG Local/ 

Other Planning  Procurement  Construction 
Start Notes 

2707464 Timber Bridge Replacement Program, 
funding allocation   ●   Underway - -  

3147017 Vulnerable steel structures, planning   ●   Mid 2025 - -   

3517079 Western Brisbane multimodal transport 
network study   ●   Late 2025 - -   

 

Contractually committed investments 
AG = Australian Government funding, QG = Queensland Government funding, Local/Other = Local Government or other funding partners.  
 

Investment 
ID Project title AG 

($’000’s) 
QG 

($’000’s) 

Local/ 
Other 

($’000’s) 

Committed 
total 

budget 
($’000’s) 

Estimated 
expenditure 

to 30 June 
2025 

($’000’s) 

2025-26 
($’000’s) 

Post  
2025-26 
($’000’s) 

Notes 

3484065 Bruce Highway Targeted Safety Program, 
funding allocation 7,200,000 1,800,000   9,000,000 13,340 412,000 8,574,660   

2008163 Logan and Gold Coast Faster Rail 2,875,078 2,875,078   5,750,155 898,200 603,000 4,248,956   

1804863 Queensland Train Manufacturing Program   4,869,000   4,869,000 1,484,321 950,000 2,434,679   

14199 Targeted Road Safety Program, Road Safety   1,123,553 10 1,123,562 80,423 19,128 1,024,012   

2586600 Inland Freight Route (Charters Towers to 
Mungindi), funding allocation 800,000 200,000   1,000,000 61,341 30,186 908,473 

Queensland Government has 
commenced early works 
package. 

1805139 
New Generation Rollingstock, European 
Train Control System fitment, install new 
signalling 

  380,484   380,484 206,275 114,004 60,206 This project is being delivered 
as a Public Private Partnership. 

2417122 
New Generation Rollingstock, Automatic 
Train Operation and Platform Screen Doors 
fitment 

  275,700   275,700 108,675 46,589 120,436 This project is being delivered 
as a Public Private Partnership. 

B06449 Signalling Integration Works   250,259   250,259 167,243 83,016   
This project is being delivered 
by Cross River Rail Delivery 
Authority. 
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Investment 
ID Project title AG 

($’000’s) 
QG 

($’000’s) 

Local/ 
Other 

($’000’s) 

Committed 
total 

budget 
($’000’s) 

Estimated 
expenditure 

to 30 June 
2025 

($’000’s) 

2025-26 
($’000’s) 

Post  
2025-26 
($’000’s) 

Notes 

2835468 Targeted Road Safety Program, Camera 
Detected Offence Program, Camera Assets   155,183   155,183 7,048 4,050 144,085   

3033000 New Generation Rollingstock, integration 
and ancillary works   51,600   51,600 4,145 20,000 27,455   

1196542 School Transport Infrastructure Program, 
funding allocation   17,483   17,483  4,000 13,483 

School transport infrastructure 
program grants, with 
prioritisation subject to 
application and assessment. 

2652932 Boating Maintenance Program   14,806 804 14,610 9,234 5,376     

2038941 Rail Network Infrastructure Planning   13,425   13,425 6,122 1,981 5,322   

1063026 Boating Capital Grants   4,478   4,478 478 1,000 3,000  

1829332 SEQ strategic transport model development 
and maintenance   4,249   4,249 2,373 437 1,439   

2661306 Model for urban land-use and transport 
interaction (Multi)   4,123   4,123 1,790 500 1,833   

3129784 SEQ traction power requirements, planning   4,000   4,000 380 850 2,770   

2156649 Bus stop signage improvements, various 
locations   3,600   3,600 1,299 650 1,652   

1829692 Public transport model   2,997   2,997 1,442 431 1,125   

14105 Queensland Transport snapshot benefits 
reporting, planning   2,234   2,234 1,583 151 500   

3377282 Passenger Transport Data Collection and 
Accessibility Audit   2,000   2,000 400 1,600     

741100 Region focused strategic transport model 
development and maintenance planning   1,958   1,958 1,358 150 450   

1829507 Queensland freight, goods and services 
model   1,797   1,797 868 189 739   

3530314 Infrastructure improvements for bus stops, 
various locations   1,682   1,682 1,432 250     
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Investment 
ID Project title AG 

($’000’s) 
QG 

($’000’s) 

Local/ 
Other 

($’000’s) 

Committed 
total 

budget 
($’000’s) 

Estimated 
expenditure 

to 30 June 
2025 

($’000’s) 

2025-26 
($’000’s) 

Post  
2025-26 
($’000’s) 

Notes 

3109884 Improve bus station accessibility, planning   1,535   1,535 80 475 980   

2611858 Busway Tunnel Safety System, planning   1,337   1,337 1,085 102 150   

3541331 Busway Tunnel Safety System (Tranche 2), 
planning   1,300   1,300     1,300   

1878728 Regional city traffic model development 
and maintenance   1,068   1,068 225 243 600   

3236272 SEQ 10-year bus network strategy, planning   1,028   1,028 508 250 270   

3398825 SEQ rail level crossing prioritisation   1,000   1,000   400 600 SEQ City Deal 
 

 

 

 

 

Statewide 
2025–26 FY total investment: $2.9 billion 
2026–27 FY total investment: $4.0 billion 
2027–28 to 2028–29 FY total investment: $9.2 billion  

Statewide total investment over four years (2025–26 to 2028–29): $16 billion 5 


