
Acknowledgement Gold Coast Health acknowledges the traditional 
custodians of the Gold Coast, the Yugambeh-speaking people, whose 
land, winds and waters we all now share; and we pay tribute to 
their unique values, and their ancient and enduring cultures, which 
deepen and enrich the life of our community. 
We pay our respects to Elders past, present and emerging, and 
recognise those whose ongoing effort to protect and promote 
Aboriginal and Torres Strait Islander cultures will leave a lasting 
legacy for future Elders and leaders.

Our vision
We will have the best health  outcomes in Australia.

Our purpose
To be a leader in  compassionate,  sustainable, highly  reliable healthcare.

Human Rights statement
We will respect, protect and promote human rights in our decision-making and actions.

Our philosophy

“Always caring for our community” artwork elements created for Gold Coast Health by Riki Salam, We are 27 Creative, 2020.
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Patients
“I can access emergency, hospital and community-based care when I need it, 
streamlined with my GP and other services. My choices are heard and respected.  
I feel safe and confident I’m getting the best possible care.”

Our Always Care philosophy is central to our strategic direction. It recognises that 
the simplest acts of compassion can have significant impact – for patients, staff, 
the Gold Coast community and our partners in care delivery.

Staff
“Working here gives me meaning and inspiration. I feel empowered, safe and 
valued every day. I am enabled to achieve my fullest professional potential.  
My wellbeing matters and I am supported to live a balanced life.”

Partners
“We love working with Gold Coast Health. They support us in providing seamless 
care to our patients and families. They are transparent and communicate well in 
real time. We trust them as experts in what they do.”

Community
“We trust Gold Coast Health to empower us all to achieve optimum health. Their 
excellent, inclusive and collaborative services contribute toward improved 
quality of life and towards the growing positive reputation of the Gold Coast.”

Integrity  
to be open and accountable to the 
people we serve

Community first  
to have the patient’s and the 
community’s best interests at heart

Respect  
to listen, value and acknowledge 
each other

Our values

Excellence  
to strive for outstanding 
performance and outcomes

Compassion  
to treat others with 
understanding and sensitivity

Empower  
to take ownership and enable 
each other to achieve more
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s Deliver world-class care – always 
1.1 Deliver highly reliable, equitable health care  services that achieve optimum health outcomes and 

excellent system performance
1.2  Deliver health care services and a work environment that is safe, responsive, inclusive, and culturally 

appropriate for all diverse groups
1.3  Implement innovative service delivery models that maximise our capacity to respond to healthcare 

demand – including hospital, community, home and virtual care
1.4  Co-design compassionate, person-centred services in collaboration with our people, patients, partners 

and stakeholders
1.5  Embed research, research translation and evidenced-based practice to deliver optimal health outcomes 

for patients
1.6  Implement the Health Equity Strategy for Aboriginal and Torres Strait Islander people in collaboration with 

key stakeholders
1.7 Maintain appropriate pandemic responsiveness and recovery

• Achieve the highest life expectancy 
in Australia for the Gold Coast 
population

• Reduce variation from the optimal 
access time

• Achieve top quartile performance for 
in-hospital Standardised Mortality 
Ratio and hospital-acquired 
complications

• Increase proportion of staff who 
identify as Aboriginal and/or Torres 
Strait Islander (to 3.5%), culturally 
and linguistically diverse (to 15%), 
with disability (to 4.4%)

• Achieve 20% increase in home and/
or community-based service delivery

• Include key stakeholders on all 
strategic/planning committees and 
working groups

• Increase the number of health service 
and clinical research projects

• Increase the proportion of staff 
receiving cultural practice training

• Measure % of overnight beds 
dedicated to COVID-19 support
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s Make the best use of our resources 
2.1  Continue to grow, develop and reward a capable, culturally safe, healthy and inspirational workforce who 

aspire to be the best health service in Australia
2.2 Maintain and develop consistent values-based leadership and decision making at every level of our 

organisation
2.3 Streamline and coordinate governance, systems and processes to support logistics, assist prioritisation and 

enable resource allocation
2.4 Develop and deliver adequate health infrastructure solutions to meet the ongoing needs of our population 
2.5 Effectively forecast, plan and act to make the best use of our infrastructure and secure resources for the future
2.6 Actively reduce waste and deliver an environmental sustainability agenda

• Improve selected workforce 
measures by 25 percent – sick leave; 
staff satisfaction; professional 
development plan completion

• 100 percent of HHS Board briefing 
papers will identify alignment with at 
least two organisational values

• Equal or favourable variance to full 
year forecast operating position and 
delivery of contracted activity 

• Increase % of renewable energy
• Increase the number of staff receiving 

leadership training
• Increase in physical capacity

M
ea

su
re

s • Increase number of active 
partnerships with local public 
service agencies and/or health care 
providers

• Increase the number of joint 
strategies/service delivery plans 
between Gold Coast Health and 
stakeholders/ providers

• Increase the number of partnerships 
with local industry/education

• Increase the number of relationships 
with a diverse range of national and 
international organisations 

• Reduce number of days taken to 
recruit 

• Deliver the Gold Coast Health Digital 
2024 Roadmap

 Drive future-focused change 
3.1 Embed the principles of a resilient, high reliability organisation with a strong transformational culture
3.2 Lead and develop a Gold Coast ‘one-system’ for healthcare by partnering with, and enabling, other 

sectors, agencies, partners and providers
3.3 Embrace the entrepreneurial culture of the Gold Coast by influencing the development and 

implementation of new technology and innovations that meet the anticipated needs of our community
3.4 Continue to attract, train and export world-class professionals who seek to enhance local, national and 

international service delivery and drive our future-focused agenda
3.5 Build strong international relationships with inspiring organisations to enact our reputation as being 

among the best in the world
3.6 Implement a Gold Coast Digital Transformation agenda which embraces new technology and innovations 

to meet the needs of our community

Strategic risks
We need to adopt a transformational 
culture, that encourages agility, 
innovation and rapid knowledge 
translation if we are to ensure high 
reliability healthcare delivery that 
meets community needs and ensures 
patient safety.
We must prioritise and balance 
financial resources as healthcare 
demand grows and to respond to 
emerging or unforeseen local or global 
challenges to ensure we can provide 
equitable healthcare that maintains 
and improves health outcomes.
We must optimise and grow our 
infrastructure as healthcare demand 
grows to avoid a reduced ability to 
provide equitable, safe, reliable access 
to healthcare.

Strategic opportunities
We must optimise governance, 
systems, processes and models 
of care to underpin organisational 
resilience, sustainability and 
reputation.
We will need to access, attract, retain 
and invest in a high-performing, 
diverse workforce to ensure our 
capacity and capability to provide 
world-class healthcare.
We will need collaborative ‘one-
system’ partnerships (across sectors, 
agencies, partners and providers) 
that optimise access for our diverse 
community to drive equitable and 
improved health outcomes for the Gold 
Coast population.

Alignment with Queensland Government objectives for the community
Gold Coast Health strategic plan supports the Queensland Government’s objectives for the community by: 

BACKING OUR FRONTLINE SERVICES by delivering highly reliable, equitable, world-class care - always
KEEPING QUEENSLANDERS SAFE by maximising our capacity to respond to growing demand and staying pandemic-ready. 
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