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Delivering world class healthcare through enhancing and supporting our workforce. 

Support a workforce which is skilled and responsive to patient needs and demands; sensitive and open to emerging 
technologies and changing models of care; driven by research and best practice; and delivered efficiently with the 
best use of resources and support from leaders – our workforce vision
This strategy will act as an enabling strategy for our broader GCH Strategic plan, outlining our workforce agenda to support 
the health service in achieving our workforce vision.

Workforce focus areas Objectives Measure of success

Define our  
workforce

Define our future workforce 
and create an environment to 
support the transition to future 

state

• Define workforce groups and create a shared
service delivery mentality

• Optimise scope of practice for clinical roles
• Support and enable interdisciplinary practice
• Identify critical roles
• Identify the impact of technology on the future

workforce
• Identify and implement shared governance and

models of escalation

• Barriers preventing full scope of practice are identified and addressed
• Smarter utilisation of roles, including support roles, is achieved
• Professions jointly identify the most appropriate models of care
• Interdisciplinary workforce models are implemented
• Workforce models can adapt to changing needs and models of care
• Integrated care is defined and managed in workforce planning and 

change management
• Critical workforce gaps are identified and managed effectively
• Shared governance is implemented

Engage our 
workforce

Engage our workforce on the 
journey to our future state, 

where staff are inspired to do 
their best work

• Encourage employment arrangements that
promote equality, flexibility and sustainability

• Review research, learning and education
strategies and the supporting models for us to
embed

• Build workforce capability which supports
strategic priorities

• Create a workforce culture that embraces
technological change

• Engage and collaborate with the workforce

• Flexible working arrangements are defined
• Collaborative partnerships between the healthcare and education 

sectors enable integrated, responsive education program delivery
• Increased attractiveness as a learning organisation
• Workforce focuses on best practice and continuous learning
• Improved workforce culture as reflected in the Going for Gold Survey
• Contemporary leadership and engagement drive cultural change
• A workforce engaged and supportive of technology changes

Support our 
workforce

Support employees and 
create effective people 

leaders to support a high 
performing organisation

• Establish the suite of Workforce Strategy
enabling frameworks to better support priorities

• Review and refresh the enabling frameworks
• Support our leaders and our workforce

• Implementation of effective enabling frameworks, supported and 
understood by leaders

• Improved employee satisfaction with leaders as evidenced through the 
Going for Gold Survey

• Streamlined processes through integration of mHR
• Streamlined processes across other platforms

Managing strategic risks
Several strategic risks arise in our 
effort to address workforce needs 
through these focus areas:
• Efficiency and quality of services 

could be reduced if planning and 
management of the health system 
workforce is not effective

• Changing service delivery could 
adversely impact meeting demand 
and timely access to services if 
redistribution of resources is not 
aligned to changes

• Creating a change adoption culture
• Managing change within a 

constrained funding environment
• Insufficient funding to support 

changing models of care could 
impact on timely services

• Insufficient workforce capacity and 
capability to deliver both high 
quality care and service 
improvements

• Clinical and business performance 
may be affected if systems and 
data changes cannot be protected 
or impact service delivery

Staff and Culture
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Implementation Plan
Objectives have been identified against an immediate implementation plan and a forecast into strategies to implement beyond 2020. The full 
list of initiatives identified were prioritised using selection criteria outlined below. 

Focussed on supporting the implementation of performance 
management strategies and minimising the complexity in tools 

and templates provided. 

2020 > Realising the vision2020 Mid Term Move to realise vision

Focus on transformational change that brings to life our 
workforce that underpins and enables the future 

workforce vision and intent.

Leverage our senior leadership team to integrate and 
operationalise the Workforce Strategy and enabling 

frameworks.

2019 Short Term Foundations 

2020 > Realising the vision2020 Mid Term Move to realise vision2019 Short Term Foundations 

Create a workforce 
that embraces 

technological change

Review research, learning 
and education strategies 

and the supporting models 
for us to embed

Build workforce capability 
which supports strategic 

priorities

Identify 
critical roles

Support and enable 
interdisciplinary 

practice

Review and refresh 
the enabling 
frameworks

Encourage employment 
arrangements that promote 
workforce equality, flexibility 

and sustainability

Engage and 
collaborate with the 

workforce

Identify the impact 
of technology on 

the future workforce

Identify and 
implement shared 
governance and 

models of escalation

Define workforce 
segments and create a 
shared service delivery 

mentality

Optimise scope 
of practice for 
clinical roles

Support our 
leaders and our 

workforce

Establish the suite of 
Workforce Strategy 

enabling framework to 
better support priorities
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