
Our leaders

Jamie Merrick, 
Director-General

Commenced as acting Director-General in August 2015 and was appointed as 

DSITI Director-General in March 2016.

Under the Financial Accountability Act 2009, the Director-General is 

accountable to the Minister for Innovation, Science and the Digital Economy 

and Minister for Small Business, for the efficient, effective and financially 

responsible performance of the Department of Science, Information 

Technology and Innovation.

As Director-General, Jamie is responsible for ensuring the department 

implements the Queensland Government’s Advance Queensland initiative; 

drives cross-government digital economy and ICT initiatives; delivers 

customer-focused citizen services; provides ICT investment and policy 

advice; and delivers scientific, ICT infrastructure, finance and human 

resource services to government departments.

Andrew Mills, 
Queensland Government Chief 
Information Officer

Commenced as Queensland Government Chief Information Officer 

in January 2014.

Andrew provides strategic advice to the Minister for Innovation, Science and 

the Digital Economy and Minister for Small Business, and agencies on the 

best way for the government to use information and technology to deliver 

improved services to Queenslanders, and drive efficiencies through new 

business models.

Andrew has supported the Minister, Director-General and a council of 

Directors-General to provide assurance and increased transparency over 

ICT investment; progressed several investigations that assess government 

and market readiness of new initiatives; explored the adoption of emerging 

technologies that will improve the business of government; and significantly 

improved government information security.

Dr Geoff Garrett AO, 
Queensland Chief Scientist

Commenced as Queensland Chief Scientist in January 2011.

Dr Garrett is accountable for science policy and guiding the state government 

on the important role science, research and innovation play in achieving 

government goals. 

Dr Garrett has lent his expertise to a number of reviews covering the science 

of floods, uranium mining, Hendra virus and coal seam gas. Dr Garrett is 

Chair of the Queensland Government’s Great Barrier Reef Water Science 

Taskforce and Deputy Chair of the Advance Queensland Expert Panel.
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Dr Christine Williams,  
Assistant Director-General, Science 

Commenced as Assistant Director-General in April 2012.

Dr Williams leads the Science Division, which provides scientific and 

technical advice and services to government agencies to underpin their 

decision-making and legislative responsibilities. 

The division, in close collaboration with the Queensland Chief Scientist, also 

informs Queensland Government’s science policy and provides strategic 

leadership for the government’s investment in science.

Christine has steered the division towards a whole-of-government approach 

to the provision of environmental, natural resource and climate science 

advice, driving synergies and efficiencies to ensure the division remains the 

trusted source of fit-for-purpose, evidence-based science for government 

decision making.

Andrew Spina,  
Assistant Director-General, 
Digital Productivity and Services

Commenced as Assistant Director-General in April 2012.

Andrew is responsible for the areas of Digital Economy and Productivity, One-

Stop Shop, Smart Service Queensland and Queensland State Archives.

Andrew is focused on using digital services to support improved customer 

service delivery, government efficiency and industry productivity.

Dallas Stower,  
Assistant Director-General, 
Strategic ICT

Commenced as Assistant Director-General in May 2014.

Dallas leads the development and implementation of initiatives that 

strengthen Queensland’s ICT service delivery, including the Government 

Wireless Network and ICT shared services for the 1 William Street building.

He is responsible for ICT Strategic Sourcing, CITEC, Strategic ICT Projects, 

and liaison with the ICT industry in relation to government procurement.

Dallas implements complex ICT projects with a focus on transitioning 

whole-of-government services, and drives partnerships and collaboration 

with government and industry to achieve quality ICT outcomes across 

government. 
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Irene Violet,  
A/Assistant Director-General, 
Queensland Shared Services

Commenced as Acting Assistant Director-General, Queensland Shared 

Services in May 2015. 

Irene is responsible for overseeing the payroll, HR and finance processes and 

systems for Queensland Shared Services customers. 

Irene is focussed on transitioning the government’s core finance and 

payroll systems to modern solutions that have the potential to deliver more 

contemporary, self-service and automated capabilities to client departments 

and agencies.  

Paul Martyn, 
Deputy Director-General, 
Strategy and Innovation

Commenced as Deputy Director-General, Strategy and Innovation in 

December 2015.

Paul’s responsibilities span strategic policy, customer and market insights, 

innovation and commercialisation policies and programs, and the delivery of 

the Advance Queensland initiative.

Paul is responsible for further development of the Advance Queensland 

initiative, influencing national and state policies, programs and regulations 

to ensure they best contribute to a thriving innovation system in Queensland 

and strengthening the unique role that DSITI can play in whole-of-

government policy design and implementation, and promoting innovation 

across government.

Evan Hill, 
Chief Change and 
Operations Officer

Commenced as Chief Change and Operations Officer in February 2014.

Evan is responsible for the strategic leadership of the department’s corporate 

services including finance, human resources, the chief information office, 

procurement, communications and engagement, legal, privacy, integrity 

services, strategic planning, change management and risk management.

Danny Short, 
Chief Finance Officer

Commenced as Chief Finance Officer in March 2014. 

Danny is responsible for financial strategy and resource management, 

procurement, statutory financial reporting and policy as well as property and 

business management for the department.

Megan Barry, 
Chief Human Resources Officer

Commenced as Chief Human Resources Officer in January 2016.

Megan is responsible for transforming the department’s people agenda 

and oversees all human resource, industrial relations, organisational 

development and workplace health and safety activities.
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Governance framework
The Board of Management (BoM) 

is the department’s principal 

policy-setting and decision-making 

authority, and supports the Director-

General as the department’s 

accountable officer, to ensure 

the department implements an 

appropriate governance framework. 

Corporate governance 

arrangements are based on 

the principles of best practice 

outlined in the Public Sector 

Governance: Better Practice Guide, 

the Australian Public Service 

Commission Building Better 

Governance Guide and by the 

Australian Audit Office. 

Corporate governance arrangements 

are the principles, elements and 

mechanism used by the department 

to support a focus on effective 

governance through strong 

leadership, responsible and ethical 

decision making, management and 

accountability, and performance 

improvement.

Minister
for Innovation, Science and 

the Digital Economy
Acts administered, Ministerial Charter

Director-General

Board of Management

Parliament of Queensland
Legislative and Regulatory requirements

Cabinet
Objective/W-o-G policy/service charter

Executive Council
Administrative Arrangements

Central agencies
PSC/DPC/Treasury

Information
Steering

Sub-Committee

Finance
Sub-Committee

People
Sub-Committee

Work Health
and Safety

Advisory Group

CEO 
ACCOUNTABILITIES

Direct report
Informs

Governance committees

Audit
and Risk 

Management 
Committee

Internal
Audit
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The leadership and accountability 

model forms part of the 

department’s corporate governance 

framework and illustrates the 

accountability mechanisms in place 

to effectively control business 

activities. 

The BoM works collectively to: 

• set agency strategy, objectives 

and priorities

• develop our agency and 

workforce capabilities

• increase and harness the 

diversity of our workforce

• drive innovation across the 

agency and through our 

partnerships

• oversee the implementation of 

programs and policies 

• monitor performance and 

reporting requirements 

• review risk mitigation strategies 

• review the implementation 

of recommendations from 

management and audit reports to 

improve business processes and 

work practices. 

BoM, one governance committee, 

three sub-committees and one 

advisory group support the Director-

General in the effective discharge 

of legislative accountabilities. 

They also provide opportunities 

for developing leaders to promote 

a performance culture and 

facilitate relationship building and 

communication.

Committee Members and purpose statement 

Board of 
Management 
(BoM)

• Director-General (Chair) 
• Chief Change and Operations Officer 
• Deputy Director-General, Strategy & Innovation 
• Queensland Government Chief Information Officer 
• Assistant Director-General, Science 
• Assistant Director-General, Digital Productivity and Services 
• Assistant Director-General, Strategic ICT 
• Assistant Director-General, Queensland Shared Services 
• Chief Finance Officer  
• Chief Information Officer
• Chief Human Resources Officer  
• Director, Office of the Director-General.

BoM meets weekly and is the primary governance body for DSITI. 

As well as decision-making responsibilities, BoM is informed about subcommittee outcomes 
in order to facilitate effective corporate governance. 

An organisational governance and performance reporting meeting is held each quarter, with 
additional attendees: 
• Director, Internal Audit
• Executive Director, Strategic Transformation and Performance.
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Committee Members and purpose statement 

Audit and Risk 
Management 
Committee

(independent of 
BoM)

• Director-General (Chair)
• Chief Change and Operations Officer
• Assistant Director-General, Queensland Shared Services.

External members:
• Partner, Risk Advisory Services, BDO (Qld) Pty Ltd (Chair)— paid as per agreed rates 
• Deputy Director-General, Corporate Services, Department of Communities, Child Safety 

and Disability Services.

The committee met five times and paid $3201 remuneration to one external member during 
the 2015–16 financial year.

The Audit and Risk Management Committee is directly responsible to, and supports, the 
Director-General in the effective discharge of legislative accountabilities in the Financial 
Accountability Act 2009 and the Financial and Performance Management Standard 2009. 

The role of the committee is to provide independent assurance and assistance to the 
Director-General on: 
• risk management, internal control and compliance frameworks 
• financial statements 
• internal audit and external audit matters
• performance management 
• client agency assurance reporting.

The committee does not replace nor replicate established management responsibilities and 
delegations, the responsibilities of other executive management groups within DSITI, or the 
reporting lines and responsibilities of either internal audit or external audit functions. 
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Committee Members and purpose statement 

Information 
Steering Sub-
committee (ISC)

• Chief Change and Operations Officer (Chair)
• Executive Director, Strategic Policy and Innovation 
• Assistant Director-General, Science
• General Manager One-Stop Shop, Digital Productivity and Services
• Executive Director, Systems, Shared Corporate Services
• Executive Director, Information Brokerage, Strategic ICT
• Chief Information Officer
• Chief Finance Officer
• Director, Internal Audit
• Queensland Government Chief Technology Officer, QGCIO.

External member:
• VP Executive Partner, Executive Programs Asia Pacific, Gartner Inc. 

The committee meets every six weeks as a subcommittee of BoM. The primary functions of 
the ISC include: 
• providing strategic leadership and ongoing governance and oversight of the department’s 

ISC portfolio investments
• approval of the department’s ICT strategy and objectives in support of the DSITI strategic 

plan
• endorsing and monitoring departmental ICT and information management policies, 

standards and guidelines, including DSITI’s enterprise architecture positioning 
statements 

• endorsing the technical quality and business value of ICT solutions selected to enable 
DSITI’s project portfolio.

Finance Sub-
committee

• Chief Change and Operations Officer (Chair)
• Director-General (ex officio)
• Assistant Director-General, Strategic ICT
• Director Commercialisation, Strategic Policy and Innovation
• Executive Director, Science Delivery, Science
• Executive Director, Smart Service Queensland, Digital Productivity and Services 
• Principal Architecture Consultant, QGCIO
• Assistant Director-General, Queensland Shared Services 
• Chief Finance Officer.

The committee meets each month to provide assurance about the effective financial 
management of the department, which includes consideration of financial performance, 
financial policy development, savings initiatives, funding pressures and strategic 
procurement issues.
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Committee Members and purpose statement 

People Sub-
committee

• Assistant Director-General, Queensland Shared Services (Chair)
• Chief Change and Operations Officer
• Chief Human Resources Officer
•  Executive Director, Strategic ICT
•  Executive Director, Strategic Policy and Innovation
•  Executive Director, Science
•  Principal Architecture Consultant, Queensland Government Chief Information Office
•  Executive Director and Queensland State Archivist, Digital Productivity and Services.

The committee meets monthly to ensure a strategic whole-of-department focus on human 
resource management and Workplace Health and Safety.

Audit arrangements 
Internal Audit is a key component of 

our corporate governance, providing 

independent assurance and 

advisory services to the Director-

General and the Audit and Risk 

Management Committee (ARMC). 

These services use a systematic, 

disciplined approach to evaluate 

and improve the effectiveness of 

risk management, internal controls 

and governance activities within the 

department.

Internal Audit operates under the 

powers pursuant to section 61 of 

the Financial Accountability Act 

2009 and according to its approved 

charter, which incorporates 

the internal audit professional 

standards. Due regard has been 

given to Queensland Treasury’s 

Audit Committee Guidelines, June 

2012 in the provision of secretariat 

support to the ARMC.  

The ARMC monitors the internal 

audit function to ensure it operates 

ethically and professionally.

The Internal Audit unit, together 

with its co-source internal 

audit partner (KPMG), focuses 

on delivering a high-quality 

professional internal function and 

on completing the annual internal 

audit program of work.

During 2015–16, Internal Audit:

• developed a comprehensive, 

risk-based strategic internal 

audit plan and annual internal 

audit plan endorsed by the ARMC 

and approved by the Director-

General

• executed the annual internal 

audit plan that included coverage 

of key financial controls, major 

systems, project management 

and operations

• provided reports on results of 

assurance and advisory reviews 

to the ARMC and the Director-

General

• monitored and reported on 

implementation status of 

internal audit and external 

audit (Queensland Audit Office) 

recommendations.

Risk management
The DSITI risk management policy 

and framework, based on the 

international risk management 

standard AS/NZS ISO 31000:2009 

and Queensland Treasury’s risk 

management guidelines, ensure 

risks are managed consistently 

across the department and are 

minimised through a robust 

system of internal controls. The 

framework encompasses threats 

and opportunities, reflecting the 

potential for either of these to 

impact positively or negatively 

on the department’s objectives, 

strategic priorities and pursuit of 

innovation.

In 2015–16, the Audit and Risk 

Management Committee had a firm 

focus on strengthening the risk 

management system. Business 

risks have been incorporated into 

the new quarterly performance-

reporting regime, which is reviewed 

by the corporate governance 

forum. A new cloud-based risk 

management solution was 

implemented in December 2015, 

providing consistent data capture 
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and real-time reporting. A risk 

appetite statement was developed, 

clarifying the department’s 

approach to risk taking in pursuit 

of its objectives and creating 

greater public value by identifying 

innovative solutions.

During 2015–16, the department 

exercised its business continuity 

and disaster recovery plans, 

providing confidence in the 

ability of all areas to respond to 

disruptive events. Subsequent to 

the outcomes of exercises and other 

observations, a rapid response 

group was established within 

Change and Operations Division 

to ensure a coordinated response 

capability that can be deployed in 

the face of events that may disrupt 

departmental operations.

The department also enhanced 

corporate governance through 

the introduction of a legislative 

compliance framework and 

assurance framework, and 

completed its annual assurance 

map refresh. Based on the Three 

Lines of Defence model the 

framework supports understanding 

of officer accountabilities, and 

contributes towards the effective 

management of risk. DSITI 

management recognises the 

importance of being a risk-capable 

organisation, and embraces the 

government values that emphasise 

taking calculated risks to 

encourage a culture of prudent risk 

management and innovation.

External scrutiny  
Audits and reviews

In 2015–16, the Queensland Audit 

Office tabled in Parliament four 

audit reports that mentioned the 

department:

• Auditor-General Report No. 1 

for 2015–16: Results of Audit: 

Internal Control Systems 2014–

15—summarised the results of 

the Queensland Audit Office’s 

evaluations of systems of 

financial controls and selective 

test controls in 21 government 

departments; analysed the 

effectiveness of internal financial 

management reporting; and 

examined disaster recovery 

planning. Its findings included:

 — Financial controls: The 

Queensland Shared Services 

control environment was 

assessed as effective with 

28 of the 29 internal control 

objectives having been 

achieved

 — Internal financial management 

reporting: The results of 

the audit were favourable 

for the department with no 

deficiencies being identified

 — IT disaster recovery planning: 

The Queensland Audit Office 

noted that the department 

did not have a centralised 

disaster recovery plan and 

while each business area had 

a level of capability and was 

equipped to undertake ICT 

disaster recovery activities, 

the department was ‘deficient’ 

in holding an overarching 

planning document and 

process for information 

technology disaster recovery 

planning. The department has 

subsequently addressed this 

issue.

• Auditor-General Report No. 6 

for 2015–16: State Public Sector 

Entities–2014–15 Financial 

Statements—all state public 

sector entities must report 

on their finances and have 

them audited to demonstrate 

accountability in managing 

public money on behalf of the 

Queensland community. DSITI 

received an unqualified audit 

0pinion on its 2014–15 Financial 

Statements.

• Auditor-General Report No. 10 

for 2015–16: Queensland State 

Government: 2014–15 Financial 

Statements—the department’s 

financial statements were 

included in the Queensland 

Government consolidated 

financial statements audit. An 

unqualified audit opinion was 

issued.

• Auditor-General Report No. 13 

for 2015–16: Cloud Computing. 

In 2014, the Queensland 

Government Chief Information 

Office (QGCIO) developed a 

cloud computing strategy and 

implementation model for the 

Queensland Government. DSITI, 

through QGCIO, is responsible 
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for establishing frameworks, 

guidance and implementation of 

procurement panels to support 

the Queensland Government in 

adopting cloud computing.

DSITI provides guidance to 

departments on how to assess 

the suitability of cloud products 

in terms of technical standards, 

compliance, backup and disaster 

recovery capability, product and 

supply change security, data centre 

locations, and legal jurisdiction of 

the service provider.

The five recommendations made to 

DSITI and QGCIO are currently being 

addressed.   

In 2015–16, the Queensland Audit 

Office performed three audits in the 

Department of Science, Information 

Technology and Innovation:

1. an ASAE 3402-type Assurance 

audit of Queensland Shared 

Services

2. an ASAE 3402-type Assurance 

audit of CITEC

3. an audit of the department’s 

financial statements 2015–16 

(not yet finalised).

• ASAE 3402 Assurance audit of 

Queensland Shared Services 

2015–16: The Queensland 

Audit Office audited the design 

and operations of controls in 

Queensland Shared Services 

for processing customer 

transactions in accounts 

payable, payroll and general IT 

control systems, and issued an 

Assurance Report for the period 1 

July 2015 to 29 February 2016.

 QAO concluded that in all 

material respects, the controls 

were suitably designed and 

operated effectively throughout 

the period.  

 Nineteen audit recommendations 

were made and have been 

accepted by management.  

• ASAE 3402 Assurance audit of 

CITEC 2015–16: The Queensland 

Audit Office performed an 

assessment of CITEC’s ICT 

infrastructure and related 

services for IT systems used by 

Queensland Shared Services, 

Department of Education and 

Training, Queensland Health and 

the Corporate Administration 

Agency in managing Wide Area 

Network and data centre as at 29 

February 2016.

 QAO concluded that in all 

material respects, the CITEC 

description of control systems 

for ICT infrastructure and 

related services fairly present 

these systems as designed 

and implemented, and that 

the controls related to the 

control objectives stated in 

the description were suitably 

designed.

 Five audit recommendations 

were made and were accepted by 

management.

• Audit of the department’s 

Financial Statements 2015–16: 

Queensland Audit Office 

conducts the annual audit of 

the department’s financial 

statements.

 On 9 May 2016, an Interim 

Management Report was issued 

in relation to the operating 

effectiveness of controls in 

four areas of the financial 

statements—cash and financing; 

expenditure; payroll; and 

property, plant and equipment.

 No significant internal control 

deficiencies were identified/

reported.

• CITEC ICT is routinely audited 

by independent government 

organisations for compliance and 

assurance purposes. In 2015–

16, Queensland Audit Office 

conducted an audit of CITEC SAP 

Information Technology General 

Controls—no major issues were 

identified.

• CITEC Information Brokerage is 

regularly audited by information 

providers for compliance against 

contracts and licences. In 

2015–16, an audit was conducted 

by the Australian Securities and 

Investments Commission (ASIC) 

for compliance against the ASIC 

Information Broker Agreement. 

The auditor acknowledged full 

compliance with no further action 

required by CITEC Information 

Brokerage.

• During 2015–16, Queensland 

Audit Office commenced a 

whole-of-government Strategic 

Procurement Audit that includes 

review of ICT Strategic Sourcing. 

This audit is in its early stages 

with a report yet to be released.
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Ethics and code of 
conduct
DSITI is committed to building 

a culture that supports high 

standards of professional conduct 

and ethical business practices.

All employees are required to 

observe the Code of Conduct for 

the Queensland Public Service 

(the code) and principles identified 

under the Public Sector Ethics 

Act 1994. This was supported in 

2015–16 through the roll out of:

• face-to-face workshops for 

managers and employees

• mandatory e-learning programs 

for all employees on Code 

of Conduct and Fraud and 

Corruption.

Information systems 
and knowledge 
management
DSITI Chief Information Office 

develops record-keeping policy and 

provides a number of services to 

DSITI business units, including the 

provision of advice and guidance 

regarding appropriate record-

keeping practices.

 A Communication, Awareness and 

Training program is being developed 

to ensure an ongoing focus on 

educating staff about records and 

records management requirements.

To enable a collaborative 

and consistent approach to 

recordkeeping across the 

department, a records management 

group has been established that 

includes representatives from all 

business units. This collaborative 

approach allows for expertise and 

better knowledge management 

practices to be shared across the 

department. 

With the upcoming move to 1 

William Street, a range of business 

areas have been transitioned to an 

eDRMS solution (RM8) to promote a 

paper-lite workplace, reducing the 

quantity of physical records and 

enabling the better management 

of digital records. The Chief 

Information Office is investigating 

whole-of-department requirements, 

including a cloud-based approach, 

to continue our drive to become a 

paper-lite and digital workplace. 

Over 2015–16, the introduction 

of Office 365 SharePoint for DSITI 

business units has also enabled 

staff across the department to 

share, collaborate and discover 

information anywhere and anytime. 

SharePoint provides the ability for 

DSITI staff to implement and work 

with team sites, project sites and 

workflow tools, increasing the 

productivity of our workforce.
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