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Letter of compliance

22 September 2023

The Honourable Mark Bailey MP
Minister for Transport and Main Roads and Minister for Digital Services
1 William Street, Brisbane, Queensland 4000

Dear Minister

| am pleased to submit for presentation to the Parliament, the Annual Report 2022-23 and financial
statements for the Department of Transport and Main Roads.

| certify that this annual report complies with:

* the prescribed requirements of the Financial Accountability Act 2009 and the Financial and
Performance Management Standard 2019

e the detailed requirements set out in the Annual Report requirements for Queensland
Government agencies.

This report is prepared on the basis of the current administrative arrangements for this department
applying for the whole of the 2022-23 financial year. That is, it reflects the structure, operations and
performance of the department as it now exists.

A checklist outlining the annual report requirements can be found on page 238 of this annual report.

Yours sincerely

Sally Stannard
Acting Director-General
Department of Transport and Main Roads

For more information

Phone: +61 7 3066 7247
Email: annual.report@tmr.gld.gov.au
Visit: www.tmr.gld.gov.au

You can provide feedback on the annual report at the Queensland Government Get Involved website:
www.qld.gov.au/annualreportfeedback
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About us

Our role

The Department of Transport and Main Roads (TMR) moves and
connects people, places, goods, and services safely, efficiently,
and effectively across Queensland.

Machinery-of-government changes, effective 18 May 2023, saw

TMR welcome the Queensland Government Customer and Digital
Group (QGCDG). This has strengthened our role as a department

committed to improving the lives of Queenslanders by increasing
digital inclusion and supporting a thriving digital economy.

TMR is responsible for planning, managing, and delivering a single
integrated transport network across road, rail, air, and sea in
Queensland. TMR is committed to ensuring Queensland’s transport
system contributes to people’s quality of life, a vibrant economy,
and a sustainable environment.

We put Queenslanders and their businesses at the heart of
government service delivery and oversee investments to enable
successful delivery of a digitally enabled economy.

In 2022-23, TMR administered an operating budget of
$8.223 billion, a capital budget of $4.704 billion, and managed
assets worth $106.719 billion.

This funding enables TMR to deliver transport and road
infrastructure to connect Queensland and to help ensure the
infrastructure built and maintained is efficient, reliable, and safe.

TMR operates under the Administrative Arrangements Order
(No.2) 2018 and the Public Service Departmental Arrangements
Notice (No.4) 201 7. It discharges its statutory obligations

under 24 acts, listed in Appendix 1. Progress in achieving these
obligations, further information and links to websites are included
throughout the report.

What the report contains

TMR’s Annual Report 2022-23 describes the department’s
operations for the financial year from 1 July 2022 to 30 June 2023.

The report structure is separated into four main sections to
support our vision, creating a single integrated transport
network accessible to everyone. Progress is enabled by TMR’s
organisational structure and delivered by TMR’s people.
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Why we have an Annual
Report

As well as meeting the statutory requirements set out in

the Financial Accountability Act 2009 and the Financial and
Performance Management Standard 2019, the Annual Report
aims to inform stakeholders about TMR’s performance and
strategic vision for a connected and accessible transport network
for Queensland.

Accessing the Annual
Report

The Annual Report is available on the TMR website at
www.tmr.gld.gov.au/annualreport.

Additional annual reporting requirements have been published
on the Queensland Government Open Data portal at
www.qld.gov.au/data.

This includes:

e overseas travel

e consultancies

e school transport operator payments

¢ Queensland Language Services Policy measures.

The Queensland Government is committed to delivering accessible
services for all Queenslanders. Call 13 23 80 for support to access
the annual report in a format that is accessible for you.

The Queensland Government is committed to providing

accessible services to Queenslanders from all culturally

and linguistically diverse backgrounds. If you have difficulty
understanding the Annual Report, you can contact uson 13 23 80
and we will arrange an interpreter to effectively communicate the
report to you.

Transport and Main
Roads Strategic Plan

TMR’s Strategic Plan 2019-2023 (revised for 2022-23) is a
four-year direction-setting document outlining a strong vision and
purpose for the creation of a single integrated transport network
accessible to everyone. The plan represents the third year of a
strategic planning cycle that commenced on 1 July 2019 and was
informed by extensive consultation from across TMR and with
other Queensland Government agencies.


https://www.data.qld.gov.au

The strategic plan demonstrates:

e how TMR contributes to the Queensland Government’s
objectives for the community

e responds to the opportunities and challenges facing TMR

e delivers for customers through the five strategic objectives
centred around an accessible, safe, responsive, efficient, and
sustainable transport system.

Business planning

TMR’s divisional and branch business plans align with TMR’s
strategic plan and are all positioned to support the delivery

of TMR’s five strategic objectives. These business plans are
‘living documents’ and are reviewed quarterly to ensure TMR
remains responsive to performance outcomes, operational risks,
and opportunities.

Business plans are digitised via TMR’s web-based reporting
portal, BizCentral to maximise opportunities and to create more
accessible, customisable, and efficient planning processes.
Digitised reporting has resulted in better business outcomes

and enhanced internal planning activities. Progress on business
initiatives listed in the business plans are reported quarterly to the
Executive Leadership Team (ELT) and shared across TMR.

Whole of Government
plans and specific
initiatives—Digital

TMR’s QGCDG has a number of whole-of-government and specific
purpose plans relating to digital services including:

* Digital Professional Workforce Action Plan 2020-2024
e Queensland Government Cyber Security Hazard Plan

e Our Thriving Digital Future — Queensland’s Digital Economy
Strategy and Action Plan.

QGCDG is committed to building Queensland’s digital workforce
through delivery of the Queensland Government Digital Graduate
Program and the Digital Professional Workforce Action Plan
2020-24.

The Queensland Government Digital Graduate Program offers
recent graduates the opportunity to get a head start on their
career. The Digital Professional Workforce Action Plan aims to
position Queensland as an innovative, digitally-savvy economy

by supplying an additional 10,000 digital professionals by 2024
through investing in skilling and reskilling and attracting a broader
range of people into digital professions.
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Our Thriving Digital Future: Queensland’s Digital Economy Strategy
provides the overarching vision, direction, and actions needed to
accelerate growth of the state’s digital and broader economy.

The strategy and its first three-year Action Plan will implement the
Queensland Government’s agenda for a thriving digital economy,
better digital government services, and to advance digital inclusion
for digitally disadvantaged Queenslanders.

The strategy’s three core focus areas and six priorities will guide
initiatives under its action plans to ensure Queensland continues
to invest in digital transformations that support good jobs, better
service delivery, and enhances Queensland’s great lifestyle.

The strategy is central to ensuring that digital technologies support
Queensland’s competitive economic future, including delivery of
the Brisbane 2032 Olympic and Paralympic Games.

Delivery of the 2023-26 Action Plan will ensure Queensland
builds solid foundations through partnerships to:

e unlock the value of the digital economy for all Queenslanders
e grow Queensland’s businesses, industries and digital talent

 create a more digitally-enabled and responsive government.
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Acting Director-General Message

Welcome to the 2022-23 Annual Report for the Department of
Transport and Main Roads (TMR).

The past year has been one of significant change and development
for TMR. Machinery-of-government changes, effective 18 May
2023, saw us welcome the Queensland Government Customer
and Digital Group into the department. This change has provided
an opportunity for us to strengthen our services and broaden our
focus as we work to deliver on the Government’s commitments.

| also wanted to acknowledge the service of my predecessor,

Neil Scales. Prior to his retirement on 3 June 2023, Neil served

as Director-General of TMR for more than a decade. Under Neil’s
visionary leadership TMR worked in partnership with industry to
deliver world-class infrastructure and explored new innovations to
keep our customers safe, informed, and connected. It is a privilege
for me to continue this work in my role as Acting Director-General.

This year's Annual Report reflects on the different ways we’re
delivering on our strategic objectives, against a backdrop of
economic uncertainty and change. Understanding our challenges,
embracing technology, and realising the full potential of our
strategic partnerships has contributed to our goal of a single
integrated network accessible to everyone.

The scale and diversity of what we deliver would not be possible
without our talented and dedicated people. Their hard work,
commitment, and advocacy supports our customers to stay safe,
informed, and connected, with more options to access services
and travel than ever before.

Investing in our future
transport needs

There are many factors we need to consider when planning for
future growth including rapid advances in technology and energy,
network resilience, and the changing needs of our customers.

The Queensland Transport and Roads Investment Program (QTRIP)
2023-241t0 2026-27 (see page 28) outlines a $32.1 billion
program to deliver the best value investments for Queensland’s
needs into the future, while continuing to support 25,200 jobs
over the next four years.

A range of major road projects are being delivered across the state
under QTRIP including the Coomera Connector (see page 72),
Bruce Highway Upgrade Program including Caboolture-Bribie
Island Road to Steve Irwin Way upgrade (see page 65), and
Rockhampton Ring Road (see page 54). There will also be

significant investment in bus infrastructure and maritime
infrastructure, as well as cycling and walking infrastructure
delivered through the Active Transport Program.

TMR is also investing in rail at record levels to deliver better
journeys for Queenslanders. Priority projects include Logan and
Gold Coast Faster Rail (see page 68) and Gold Coast Light Rail
Stage Three (see page 72).

The QTRIP 2023-24 to 2026-27 includes $9.5 billion for the
Queensland Train Manufacturing Program (QTMP). This program
will build 65 new six-car passenger trains at a purpose-built
manufacturing facility at Torbanlea (see page 89), supporting
South East Queensland’s population and economic growth, as well
as Cross River Rail and the Brisbane 2032 Olympic and
Paralympic Games.

Engaging with
industry to deliver for
Queenslanders

Keeping pace with evolving technologies is a key focus for

TMR to ensure our customers’ needs are met. Creating better
connections for Queenslanders (see page 76) is a 10-year plan for
passenger transport that was developed in collaboration with key
stakeholders to ensure services remain reliable, safe, responsive,
accessible, and sustainable.

Providing more choice in how our customers plan and pay for their
public transport journeys is a key driver of the Smart Ticketing
project (see page 76—77). In June 2023, Smart Ticketing payment
methods surpassed 150,000 average trips per week and the
customer adoption rate continues to strengthen as the system is
now live on Queensland’s entire rail network.

In April 2023, the Queensland Government launched Our Thriving
Digital Future - Queensland'’s Digital Economy Strategy and Action
Plan (see page 80). This sets the vision for Queensland’s digital
economy to 2032 to boost our competitiveness, bridge the digital
divide, and unlock the benefits of the digital economy for

all Queenslanders.

Speaking of technology, the Digital Licence (see page 82—83) is an
initiative that allows customers the option to access their licence
and other government-issued credentials through a mobile device.
Expanding the pilot to Townsville in 2023 allowed the department
to test the app with a much larger user base, including the largest
population of young people outside of South East Queensland.
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We also reinforced our commitment to improving accessibility
for everyone using the passenger transport network through the
publication of our Interim Disability Action Plan 2023-2024
(see page 79). Key actions of the new Plan include planning

for accessible transport for the Brishane 2032 Olympic and
Paralympic Games and funding to upgrade existing, and provide
new, accessible passenger transport infrastructure.

TMR continues to invest in and benefit from our strong and
productive partnerships with industry. Our former Director-General
hosted the first ever joint TMR and Austroads Seminar in February
2023 (see page 90), which brought more than 100 transport
leaders together from across Australia and New Zealand, state and
federal governments to discuss how we can work together to make
our transport networks more resilient.

In 2022-23, TMR also worked closely with industry groups to
develop new and updated specifications and technical notes to
assist industry in delivering effectively for all Queenslanders
(see page 84-85).

Working to keep
government and
communities safe

Providing a safe and secure transport system and safe workplaces
for our people are key strategic objectives for TMR, as well as being
an important way we contribute to the Queensland Government’s
objectives for the community.

During 2022-23, the targeted road safety program (see page 94)
delivered $439 million in safety treatments across Queensland to
remedy locations with a significant crash history or other identified
safety issues.

TMR also committed $40 million to deliver School Transport
Infrastructure Program projects from 2022-23 to 2025-26,
delivering enhanced infrastructure to improve the safety and
operation of schools (see page 95).

During 2022-23, TMR’s StreetSmarts initiative delivered several
campaigns to improve road safety in Queensland. These included
an initiative to promote new road rules and increased penalties
for e-scooters and e-bikes and an awareness campaign promoting
new laws for drivers passing stationary emergency vehicles

(see page 96).

In addition to mandating driver barriers for all new contracted
urban buses purchased from 1 July 2022, TMR’s Translink Division
is working with its delivery partners to support the implementation
of bus driver safety barriers on the existing urban bus fleet.
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Translink also sought funding to implement a rollout of Network
Officers employed by service delivery partners (see page 34).

In January 2023, a $60 million funding package for additional
enforcement officers was announced, and recruitment for the
first cohort of Network Officers commenced in February 2023.
The first Network Officers commenced operations on the network
in May 2023.

Working in partnership with the Queensland Police Service,

the surface transport industry, and local, state, and Australian
governments is vital in preparing for, preventing, responding to,
and recovering from significant security incidents. Technology
Asset Disaster Recovery Plans continue to play a vital role in
ensuring the department maintains resilient and highly available
technology systems that support frontline employees and ensures
essential services are provided to the community (see page 105).

Providing opportunities
for First Nations peoples
and communities

I'am proud to lead an organisation with a rich history of partnering
with First Nations communities and businesses to deliver training
and employment opportunities.

TMR is committed to delivering social, environmental, and
economic outcomes through the Queensland Procurement Policy
and Queensland Indigenous Procurement Policy. In 2022-23,
goods and services were procured from 2698 regional suppliers
contributing over $2.65 billion directly into local regional
economies and $47.9 million directly to First Nations businesses
(see page 136—137).

In 2022-23, TMR continued the delivery of Cape York Region
Package Stage 2. In line with the Peninsula Developmental Road
Indigenous Land Use Agreement, TMR’s contractors achieved
27,266 hours of training and upskilling, exceeding the contract
targets by more than double with an additional 16,720 hours
provided, boosting work opportunities for First Nations peoples in
the region (see page 41).

In 2022-23, TMR demonstrated its commitment to delivering the
Queensland Government’s Reconciliation Action Plan 2023-25
by standing up an Indigenous Strategy Working Group and a
departmental internal First Nations Reference Group (see page
114). The groups are working in partnership to develop a forward-
looking strategy and action plan which focuses on reframing the
relationship as we continue towards reconciliation and begin the
path to Treaty.

QGCDG established an exciting initiative between the Queensland
Government and Microsoft Australia to partner to deliver the
First Nations Digital Careers Program. (see page 103)



We are working to improve digital opportunities and
telecommunications for First Nations communities across
Queensland including supporting the establishment of community
oeprated digital service centres on country in Cherbourg and

Palm Island (see page 78). Looking ahead to 2023-24, we

will continue to support activities that promote digital access,
affordability, and digital inclusion, including the development

of a First Nations digital strategic plan.

Our people: building
a culture of safety,
learning, and
commitment

Creating an environment where our people feel safe, valued, and
supported in their work is fundamental to who we are as
an organisation.

TMR’s Learning Strategy 2021-2024 underpins the growth of our
learning and development culture through targeted initiatives in
areas including leadership, graduate development, and mentoring
(see pages 117). The Strategy also identifies digital and data as

a priority capability, with programs for staff including a guided
learning pathway of eLearning courses and a web-based digital
capability self-assessment tool (see page 112).

We are providing support, opportunities, and career pathways
through our Women in Maritime Committee and Women in
Engineering, RoadTek Women in construction, and Women in
project management programs (see page 115-116).

We are also continuing to ensure that we have a diverse workforce
and workplaces that are inclusive for all, through the support of
our Indigenous Employee Network and guidance from our LGBTIQ+
Plan 2021-2023, and Disability Service Plan 2022-2025 (see
pages 114). The TMR Gender Equity Plan 2022—-2024 (see page
114) supports progress towards a gender equal workplace and
reaffirms TMR’s roadmap for the future.

Throughout 2022-23, TMR delivered a range of programs and
initiatives to support the health and wellbeing of our people, with a
focus on tools and resources to enable our employees to manage
their own wellbeing and overcome challenges.

This included the development of a TMR Workplace Psychological
Health Framework to support the TMR Mental Health and Wellbeing
Strategy and elevate the management of workplace psychological
health (see page 121). We also partnered with Griffith University to
design and deliver training to support the safety and wellbeing of
our frontline employees (see page 122).
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Our internal CUBIE awards are always a highlight on the TMR
calendar, and 2022 was no exception as we came together to
recognise and celebrate the outstanding achievements of our
colleagues from across the department (see page 119).

Other achievements included Maritime Safety Queensland
being named as a finalist for the Maritime Services Award

(see page 120), The ODIN Pass Mobility as a Service trial
winning the prestigious UQ Award for Excellence in Innovation
(see page 69), and a strong representation by TMR staff in the
Ready Reserve Reward and Recognition Awards (see page 120).

Adapting to the changing
needs of Queenslanders

In summary, | think the past 12 months has shown yet again that
organisations of all types need to be agile and adaptable to meet
the changing demands of our growing population.

At TMR we understand that needs change over time, and that’s why
we’re consulting, planning, investing, partnering, and innovating

to ensure we can deliver the networks and services to keep people
connected well into the future.

A great example of this is the Queensland Government Bus
Services Growth Program which is providing Queenslanders
with 2177 new bus services every week and extending
1881 existing bus services.

The new and improved routes are delivered to growing
communities that need them most. Approximately

40,000 residents are now provided with access to public transport
within 400 metres of their homes for the first time and more than
100 new bus stops are also being delivered.

As we move forward, | am proud of the considerable knowledge
and expertise of our people and partnerships and thankful for the
opportunity to make a difference for the people of Queensland.

Sally Stannard
Acting Director-General
Department of Transport and Main Roads
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Chief Finance Officer’s Report

Summary

The Department of Transport and Main Road’s Financial
Sustainability Plan 2022-26 supports the department’s strategic
priorities through maintaining a strong financial framework,
investing in priorities, providing revenue assurance, and achieving
value for money. Through business partnering and digital
transformation, TMR’s Finance and Procurement function leads
and shapes innovative solutions to deliver an integrated transport
network accessible to everyone.

In evidence of TMR’s financial sustainability, the department
recorded a small operating surplus of $4.996 million in 2022-23.
This was predominantly due to increases in pilotage and fare
revenue offset by increased depreciation resulting from annual
asset revaluations, accelerated capital delivery and increased
customer services delivery.

The department successfully delivered its $4,520 million capital
program (published budget) for a sixth year in a row, due to a
number of projects progressing ahead of schedule including the
Bruce Highway upgrade, the Pacific Motorway upgrade, Coomera
Connector project, Logan and Gold Coast Faster Rail upgrades, and
Gold Coast Light Rail Stage 3.

Following on from 2021-22 results, there was continued pressure
on the department’s budget arising from a significant increase in
construction costs particularly relating to fuel, asphalt, materials
such as roadfill and bitumen products, plant hire rates, and an
increase in labour costs due to competitive market conditions.
This has resulted in a 11.3 per cent increase in the valuation

of the department’s infrastructure assets, with gross replacement
cost now exceeding $100 billion. This has also led to an
associated increase in depreciation of 11.4 per cent, with
depreciation recorded at $1.157 billion for the year representing
approximately one per cent of the total cost base and 15 per cent
of annual expenditure.

Public transport continues to see an increase in patronage, with a
rise of 34 per cent in 2022-23, which equates to 38 million more
trips than 2021-22 conducted at an average of $1.90 including

all modes of transport bus, rail, ferry and tram.

The department continues to execute on its digital strategy, with
the successful implementation of SAP Ariba and SAP Fieldglass

as part of its Source to Pay initiative. This project has delivered

a digital platform that will enable the transformation of manual
payment processes. Benefits are starting to be realised with lower
transactional costs and improvement in on time payment rates.
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The year also saw changes to the department’s structure with
the transfer in of the functions of the Queensland Government
Chief Customer and Digital Officer within the former Department
of Communities, Housing and Digital Economy (DCHDE). The
Queensland Government Customer and Digital Group includes
the following commercialised business unit and shared service
providers:

e Centre for Information Technology and Communications (CITEC)
e Queensland Shared Services (QSS)
e (Corporate Administration Agency (CAA).

As a result of this change net assets valued at $98.853 million
were transferred into the department along with 1769 full time
equivalent employees.

In accordance with the requirements of section 77(2)(b)

of the Financial Accountability Act 2009, | have provided the
Director-General with a statement that the financial internal
controls of the department are operating efficiently, effectively,
and economically in compliance with section 54 of the
Financial and Performance Management Standard 2019.

This financial summary provides an overview of the department’s
financial results for 2022-23. A comprehensive set of financial
statements is provided in this report, which includes an analysis
of actual expenditure compared to the published budget, with
explanations of major variances.

Funding sources

Funding to meet departmental operational requirements, and for
capital investment in the transport network, is received from the
Queensland Government, the department’s own sourced revenue,
and allocations from the Australian Government. Funding from
government comprises departmental services revenue, equity
injections, and allocations from the Australian Government for
capital and maintenance works on the National Network.

Key drivers of the department’s funding include the delivery

of capital investment in the roads and transport infrastructure
network and in the provision of the department’s key objectives
through operational service delivery. In 2022-23, the budgeted
revenue for the department was $7,382 million, and the capital
budget was $4,520 million.
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[ ] [ ]
Administered revenue Ly s heamets 5000
[[] Appropriation revenue 82.82 6,371,614
The department administers, but does not control, certain
resources on behalf of the Queensland Government. The main B Userchargesand fees 10.12 778,843
source of administered revenue is from user charges and fees from FH  Grants and other contributions 3.59 276,088
motor vehicle registrations and other regulatory fees. : :
E Service concession arrangements 3.02 232,180
revenue
[ ) [ ]
Flnan Clal performan ce [l Otherrevenue 0.45 34,426
Total income 7,693,151

The department recorded an operating surplus of $4.996 million
for 2022-23. Table 1 summarises the financial results of the

department’s operations for the past five financial years. Expen Ses

Table 1: Summary of financial results of the
department’s operations

Total expenses for the department were $7,688 million.
Supplies and services were the department’s largest category

Financial Total Total Operating result of expenditure, comprising 59 per cent of total expenditure,

year income expenses for the year followed by depreciation and amortisation of assets, grants and
2022-23 (5°000) 7,693,151 7,688,155 4,996 subsidies, énd employ?e expenées. Approximately 72 per cent of

: total supplies and services consists of payments to operators of
2021-22($‘000) 7,133,330 7,194,409 (61,079) rail, bus, air, and ferry services. Total expenses in 2022-23 has
2020-21($000) 6,785,407 6,770,731 14,676 increased by $494 million.
2019-20 ($°000) 6,660,146 6,431,402 228,744
2018-19 ($‘000) 6,144,435 6,172,880 (28,445) Figure 2: Expenses by category for the year ended

30 June 2023

Income

The department’s total income of $7,693 million included
appropriation revenue from the Queensland Government of
$6,372 million, user charges of $779 million, grants and

other contributions of $276 million, and service concession
arrangements revenue of $232 million. In 2022-23 the
department’s total income has increased by $560 million.
Queensland Government appropriations are the main source of
income and account for 82.82 per cent of total income earned in
the reporting period.

Figure 1: Income by category for the year ended 30 June 2023

Key Expenses Expense % $ ‘000
. Employee expenses 9.23 709,747
[] Supplies and services 59.00 4,536,142
[i5§  Grants and subsidies 10.36 796,688
B  Finance and borrowing costs 1.27 97,277
E Depreciation and amortisation 19.59 1,506,325
[l Otherexpenses 0.55 41,976

Total expenses 7,688,155
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Financial position

The net assets position reported in the financial statements shows
the net worth of the department. The machinery-of-government
change on 18 May 2023 contributed additional equity of
$98.853 million, with assets to the value of $247.841 million
and liabilities with a value of $148.988 million being transferred
to the department. At 30 June 2023, total equity was

$109,732 million. Table 2 summarises the department’s
financial position for the past five financial years. Total assets
have increased by $19,167 million due mainly to an increase

in key construction input costs resulting in a 9.6 per cent increase
from revaluations to the department’s infrastructure assets and
from asset acquisitions.

Table 2: Summary of financial position — Assets and liabilities

Financial year Total assets Total liabilities  Total equity
2022-23($000) 119,917,902 10,185,996 109,731,906

2021-22($000) 100,750,641 10,042,913 90,707,728

2019-20 ($ ‘000 82,417,092 10,413,403 72,003,689

)

($ ‘000)
2020-21($°000) 87,402,208 10,218,610 77,183,598

($ ‘000)

($ ‘000)

2018-19 ($ ‘000 67,262,349 2,508,073 64,754,276
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Department of Transport and Main Roads’

Strategic Plan

20192023 (revised for 2022-23)
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Our vision and purpose
Creating a single integrated transport network accessible to everyone

The Department of Transport and Main Roads (TMR) supports the government’s objectives for the community:
Good jobs: Good, secure jobs in our traditional and emerging industries; Better services: Deliver even better services right across Queensland;
Great lifestyle: Protect and enhance our Queensland lifestyle as we grow.

To deliver to our customers, our department values and supports our workforce as our greatest strength.

)

Accessibl

0

(@9)

Responsive

i

Efficient

o

Sustainable

Objectives

Success looks like

Ways to get there

Our contribution to the
Queensland Government’s
objectives for the community

Deliver a transport system
that is accessible and
9 inclusive for our customers

Improved access to the network

Improved customer experience

Improved inclusivity and diversity for
our customers and workforce

Support Queensland jobs and communities through
inclusive connections

Facilitate solutions to improve accessibility and
customer experience

Build collaborative networks to embed inclusion and
diversity and co-design our services

Supporting jobs
Connecting Queensland
Growing our regions

Honouring and embracing our rich
and ancient cultural history

Provide a safe and secure

Improved safety, security and
well-being of our customers

Improved safety, security and

Enable the safe introduction of new technologies and
services onto the network

Backing our frontline services

and business disruptions

the transport system

Provide learning opportunities to support a
purpose-driven, capable and agile workforce

transport system and TMR well-being of our workforce « Prioritise health and safety in all the work we do * Keeping Queenslanders safe
workplaces « Improved resilience of the « Design, operate and maintain a secure, safe, and * Building Queensland
tra?\sport system resilient transport system
. « Deploy solutions that respond to government * Supporting jobs
:\Ct'vely:'a"atge ath ” * Improved customer satisfaction priorities and critical incidents - Making it for Queensland
ransport system that is e
respo':sive{o evolving * Improved workforce satisfaction * Adapt emerging technologies and provide easy-to-use * Investing in skills
customer expectations « Better digital choices to engage with streamlined digital services * Backing our frontline services

Connecting Queensland
Protecting the environment

Deliver an efficient and
reliable system to advance
the movement of people
and goods and optimise
our resources

Improved reliability of the
transport network

Improved cost efficiency and
cost effectiveness

Improved partnerships with industry,
government and the community

Improved freight efficiency

Effectively use assets to deliver improved network
outcomes

Partner effectively with stakeholders to create benefits
for our customers

Ensure best value-for-money approach to delivery

Leverage technology, data and information to enhance
performance

Backing small business
Connecting Queensland
Growing our regions
Building Queensland

Create an environmentally,
economically and socially
sustainable transport
system that supports
liveable and prosperous
communities

Reduced waste and emissions from
the transport system

Increased uptake of active and
shared transport modes

Increased fiscal sustainability of
investments and services

Recognised as a transport industry
leader in sustainability

Our opportunities and challenges

Encourage active and shared transport modes

Enhance network resilience to minimise the impacts
of disruptive events and climate change

Prioritise planning and investment decisions that
deliver benefits

Support low and zero emission transport
technologies, modes and materials

Prioritise local and sustainable suppliers

Manage social impacts and embed innovative
sustainable solutions as an integral part of doing
business

Making it for Queensland
Growing our regions
Protecting the environment
Building Queensland

* Analysis and effective use of the increasing volume of data
« Changing conditions leading to new ways of working

« Disasters and

Good jobs

network incidents

® O

Better services Great lifestyle

« Diverse and geographically dispersed population
« Evolving customer expectations requiring greater responsiveness
 Fiscal and resourcing pressures

e

Customers first  Unleash potential

Ideasiintoaction  Empower people

« Increasing pace of technological and social change
« More demand for sustainable and active transport
« Shifts in travel behaviour affecting transport funding

13 QGOV (13 74 68)

www.tmr.gld.gov.au | www.qgld.gov.au
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Queensland Government’s
objectives for the community

Machinery-of-government changes effective 18 May 2023 saw
the department welcome the QGCDG. As a result of these changes
our 2022-23 annual report reflects the 2022-26 strategic

plan for the former Department of Communities, Housing and
Digital Economy (CHDE) as it relates to QGCDG. Additionally,

the commitments made to the community in the 2022-26
strategic plan for the former CHDE in relation to the Queensland
Government Customer and Digital Group are also presented and
reported on in our 2022-23 annual report.

Some of TMR’s achievements in 2022-23 are noted under each
government objective.

Supportmg jobs

Released in June 2023, the $32.1 billion QTRIP 2023-24 to
2026-27 outlines a steady and sustainable pipeline of road
and transport infrastructure which will support an estimated
average of 25,200 direct jobs over the next four years.

e Rejuvenation of the Rockhampton railyards will offer
opportunities for local industry and create a range of jobs
across multiple labour markets.

e Continuing to implement ‘Backing Queensland Maritime Jobs’
initiative which aims to revitalise and strengthen coastal
shipping and in doing so assist economic growth and creation
of maritime jobs and training opportunities in Queensland.

e Supported the maturity, operational performance, and viability
of the Cherbourg Service Centre, and the establishment of the
Palm Island Digital Service Centre.

Maklng it for Queensland

Delivering the Queensland Train Manufacturing Program

to build 65 new six-car passenger trains at a purpose-built
manufacturing facility at Torbanlea, in the Maryborough region.
This will boost local economies and supports job creation with a
total investment of $9.5 billion from Queensland Government.

* Introducing the Digital Licence app provides customers with
access to licence and registration services that are convenient,
safe and secure via their mobile device.

Investlng in skills

Supporting First Nations peoples to join engineering and
engineering-related disciplines by offering two entry pathways,
school-based traineeships and scholarships.

e Delivering the eighth round of Women in Construction Program
which commenced in February 2023 and involved
20 participants from across the state.

e Supplying an additional 10,000 digital professionals into the
workforce pipeline by 2024 through the Digital Queensland:
Digital Professional Workforce Action Plan 2020-2024.

Backing our frontline
serwces

As customer interactions continue to increase from

19.03 million in 2021-22 financial year to 20.5 million in
2022-23 financial year, the Department of Transport and Main
Roads is continually researching advances in technology and
business processes that will assist us to streamline our
customer interactions, reduce customer effort and increase
customer satisfaction.

e Implementing a range of improved safety measures to keep our
bus drivers safe, such as deploying additional Network Officers,
installing driver barriers, and providing de-escalation training.

e Extending the current Queensland Government Regional
Network (QGRN) connectivity services across the state to
improve the delivery of frontline services.

e Connecting Queenslanders to the services they need across
government through 120.5 million Smart Service Queensland
customer interactions via phone (including 13QGOV), online
(gld.gov.au), Queensland Government Service Centres, and
Queensland Government Agent Program offices (counters).

* Queensland Shared Services and Corporate Administration
Agency supported Queensland Government service delivery
through provision of shared corporate services, with each
serving over 30 Queensland Government entities. This includes
finance, human resource management, enterprise systems, and
payroll for over 80,000 employees.

Annual Report 2022-23
Department of Transport and Main Roads




Introduction

Keeping Queenslanders
safe

Deploying resources from the Queensland Police Service
Protective Services Group to provide fare compliance, safety
and security at key transport infrastructure locations.

e Improving road safety by continuing to deliver actions in the
Queensland Road Safety Strategy 2022-31 and Action Plan.

e |mproving road safety governance by more effectively
governing the delivery and monitoring of the Road Safety
Strategy 2022-31.

e Continuing to educate Queenslanders to be safer road
users through StreetSmarts and Community Road Safety
Grants (CRSG).

e Continuing to reform vehicle safety frameworks, including
changes to the Approved Inspection Station Scheme to deliver
road safety and industry efficiency outcomes.

e Uplifting Queensland’s cyber resilience against cyber threats
and leveraged opportunities enhanced cyber maturity will bring
to build the social and economic prosperity of Queensland.

Connectlng Queensland

Released SEQ Rail Connect, a blueprint for how the Queensland
Government will shape the rail network to meet the future
needs of the growing South East Queensland region.

e Released Creating Better Connections for Queenslanders which
details TMR’s vision for the future of passenger transport, and
its commitment to deliver a transport network that meets the
needs of our customers.

e Delivered the Fine Modernisation Program resulting in
economic efficiencies for government.

e Working with industry, other participating jurisdictions, and the
National Transport Commission on the Heavy Vehicle National
Law Review, to streamline the heavy vehicle industry.

 Continuing the National Services Transition (NST) to the
National Heavy Vehicle Regulator (NHVR) to deliver efficiencies
and benefits to industry.

» Delivering digital accreditations system reforms for tow
truck operations to meet the current and future needs of
Queensland’s motorists and industry.

e Continuing to work with the heavy vehicle industry to determine
the most effective telematics solutions to enable efficient
road access.

 Significantly reducing the number of single trip permits for

heavy mobile cranes without compromising road safety.

e Continued implementation of the government’s agenda for
digital technology in government services and digital inclusion
of disadvantaged Queenslanders.
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Continued delivery of the Tell Us Once program to streamline
customer experience for the delivery of digital services to
Queenslanders.

Protecting the
environment

e Achieving the target for all new urban buses in South East
Queensland to be zero emission from 2025 and expanding the
program across regional Queensland between 2025-2030.

Implementing the Resource Efficiency Plan 2030 for
infrastructure projects to align with ecological sustainable
development principles.

Designing our road infrastructure to embed resilience to the
impacts of climate change.

Exploring new and innovative ways to use recycled products

in our road infrastructure to reduce the impact of transport
infrastructure on the climate.

Growmg our regions

Implemented the Regional Refresh Program, which introduced
a consistent zone structure and standardised fares across all 16
regional Queensland urban bus networks.

Delivering improved telecommunications services to rural and
remote communities across Queensland.

Buﬂdmg Queensland

Plan the delivery of sustainable transport infrastructure and
services to support the Brisbane 2032 Olympic and Paralympic
Games and provide an ongoing legacy for the community.
Provide input to the planning for the Brishane 2032 Olympic
and Paralympic Games competition venues to support safe,
efficient, and inclusive access during event operations.

Honouring and
embracing our rich and
ancient cultural history

Launched the First Nations Digital careers program which aims
to offer up to 100 placements each year across Queensland to
First Nations people of all ages who are interested in starting or
transitioning to a digital career.

Improving digital opportunities and telecommunications for
First Nations communities across Queensland.
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Key priorities and outcomes

Below is a summary of how TMR delivered on its strategic objectives during 2022—-23 contributing to the Queensland Government’s
objectives for the community.

Accessible

Deliver a transport system that is accessible and inclusive for our customers.

Table 3: Key priorities and outcomes: Accessible

Alignment to Queensland

Government’s objectives

Key priorities and outcomes for the community

Released the $32.1 billion Queensland Transport and Roads Investment Program (QTRIP) 2023-24 to

2026-27, a responsible and sustainable pipeline of transport and road infrastructure across the state.  Supporting jobs Completed
Continued delivering the Indigenous Driver Licensing Program, which works closely with community Connecting Queensland Ongoing

groups on local road safety initiatives to provide the positive outcomes that come with licence ownership
and safe road use behaviours.

Continued delivering the $335.7 million New Generation Rollingstock (NGR) accessibility upgrades to Growing our regions Ongoing
75 trains being undertaken at Maryborough in the Fraser Coast region.

Developed the Interim Disability Action Plan 2023-24 which outlines TMR’s commitment to improve Connecting Queensland Completed
accessibility for people with disability using the passenger transport system in Queensland.

Established TMR’s first branch level Accessibility and Inclusion Program within its Customer Services Connecting Queensland Ongoing
Branch, ensuring TMR has a culturally competent, diverse, and inclusive workforce, and that TMR’s
products, services, and infrastructure are accessible and inclusive for everyone.

Delivered the Accessible Communication Guidelines which provide the framework for creating accessible ~ Connecting Queensland Completed
and inclusive communication content, channels and materials.

Safe

Provide a safe and secure transport system and TMR workplaces.

Table 4: Key priorities and outcomes: Safe

Alignment to Queensland

Government’s objectives

Key priorities and outcomes for the community

Continued delivering the Targeted Road Safety Program and the Camera Detected Offence Program to Keeping Queenslanders Ongoing
reduce the frequency and severity of road-related trauma. safe

Continued implementation of European Train Control System (ETCS) as part of the Cross River Rail project ~ Keeping Queenslanders In progress
and planning for its development more broadly on the Queensland Rail network which will increase safe

safety by providing greater oversight and control of trains as they are in operation.

Implemented actions from the Personal Mobility Device Safety Action Plan, including major road rule Keeping Queenslanders In progress
reforms to improve e-scooter safety. safe

Continued development of a Movement and Place Policy to support better health outcomes for Keeping Queenslanders In progress
communities by ensuring that local needs are considered and integrated into wider planning and safe

operation of TMR’s transport network.
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Key priorities and outcomes

Alignment to Queensland
Government’s objectives
for the community

Status

Translink’s Contact Centre continued to provide valuable assistance to our customers along their journey  Backing our frontline In progress
by answering 871,872 calls from passenger transport customers in 20.86 seconds on average. services

Continued the staged statewide rollout of Queensland’s first Digital Licence app which will provide a Keeping Queenslanders In progress
convenient, safe, and secure way for individuals to digitally store, share, and validate their identity. safe

Released the Queensland Road Safety Strategy 2022-31 and the Queensland Road Safety Action Plan ~ Keeping Queenslanders Ongoing

2022-24, which sets the future direction to improve road safety outcomes and reduce the number of
lives lost and seriously injured on roads.

safe

Responsive

Actively manage a transport system that is responsive to evolving customer expectations and business disruptions.

Table 5: Key priorities and outcomes: Responsive

Key priorities and outcomes

Alignment to Queensland

Government’s objectives

for the community

Delivering actions outlined in the statewide Regional Transport Plans which prioritise and manage the Growing our regions Ongoing
transport system so that it effectively supports regional communities, growth, and productivity over a

15-year horizon.

Commenced planning for the introduction and safe use of connected and automated vehicle Connecting Queensland In progress
technologies on the transport network.

Continued refining the reference design and undertaking pre-procurement activities for the Logan Connecting Queensland In progress
and Gold Coast Faster Rail project to deliver improved rail capacity between Brisbane, Logan,

and the Gold Coast.

Commenced preparation of a business case investigating replacement of the rollingstock fleet servicing ~ Connecting Queensland In progress
western Queensland’s Inlander, Westlander, and Spirit of the Outback long distance passenger services.

Developed options for the way vessels are managed on the Noosa River in conjunction with Noosa Shire  Keeping Queenslanders Completed
Council and the Noosa River Stakeholder Advisory Committee in response to increasingly crowded safe

vessel operations.

Continued the delivery of the Yorkeys Knob boat launching facility north of the Cairns central business Connecting Queensland In progress
district (CBD) which includes a six-lane boat ramp, three floating walkways, and a queuing beach

enclosed in a mini-harbour protected by rock breakwaters.

Invested in early career professionals by employing cadets and graduates in critical disciplines such as  Investing in skills Ongoing
science, technology, engineering mathematics, design, and survey.

Delivered TMR’s Crisis Communication Response Framework in the event of a crisis, these arrangements  Keeping Queenslanders Completed
are activated to ensure TMR remains responsive in communicating vital safety information to the safe

community and stakeholders including the immediate release of public warnings and

other messages.

Completed statewide public consultation for the update of the Principal Cycle Network Plan to ensure it~ Connecting Queensland Completed
reflects changing demand, land use, and emerging opportunities, and continues to provide an effective

guide for future planning.

Completed re-accreditation of International Customer Service standards 2020-2025 (ICSS) to continue ~ Backing our frontline Completed

to meet our customers’ needs.

services
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Efficient
Deliver an efficient and reliable system to advance the movement of people and goods and optimise our resources.

Table 6: Key priorities and outcomes: Efficient

Alignment to Queensland

Government’s objectives
Key priorities and outcomes for the community

Continued delivering the $13 billion Bruce Highway Upgrade Program funded by Queensland and Connecting Queensland Ongoing
Australian governments to improve safety, capacity, and flood resilience along the Bruce Highway
between Brishane and Cairns.

Continued preparing the network for Cross River Rail under the South East Queensland (SEQ) Building Queensland In progress
Rail Connect plan, by building new and upgraded stations and park ‘n’ rides, laying new tracks,
implementing new ticketing and signalling equipment, and manufacturing new trains in Queensland.

Continued the construction of $550.8 million Beerburrum to Nambour Rail Upgrade (Stage 1) which will ~ Connecting Queensland In progress
increase capacity, improve reliability, and reduce travel times for passenger and freight services in the
growing Sunshine Coast region.

Continued the staged rollout of the Smart Ticketing Program across all public transport modes to Connecting Queensland In progress
improve ticketing efficiency and ease of use for our customers.

Continued delivering the ports master planning for Abbot Point and Hay Point/Mackay. Sustainable port ~ Growing our regions In progress
planning undertaken and implemented in accordance with the requirements of the Sustainable Ports

Development Act 2015.

Continued developing a whole-of-government Service Strategy Roadmap that supports a sustainable Connecting Queensland In progress

cross channel government service delivery model.

Reviewed and revised the Queensland Freight Action Plan (2023-2025) to identify opportunities and Connecting Queensland Completed
progress activities which advance Queensland’s freight system.

Alignment of TMR transport infrastructure specifications with the Austroads Technical Specifications to ~ Making it for Queensland ~ Ongoing
improve productivity of the transport sector.

Sustainable

Create an environmentally, economically and socially sustainable transport system that supports liveable and prosperous communities.

Table 7: Key priorities and outcomes: Sustainable

Alignment to Queensland

Government’s objectives
Key priorities and outcomes for the community

Continued the ‘War on Wrecks’ program to work with partner agencies, vessel owners, and other parties  Protecting the Ongoing
to remove unseaworthy and/or abandoned vessel from Queensland waterways and promote responsible  environment
boat ownership.

Continued to implement the Queensland Zero Emission Vehicle (ZEV) Strategy 2022-2032 for a cleaner, ~ Protecting the Ongoing
greener transport system including delivery of more Electric Vehicle (EV) charging infrastructure across environment
the state and providing purchase incentives to encourage EV uptake.

Developed a new Action Plan for Walking to get more people walking more often to support better Protecting the Completed
health, economic, and environmental outcomes. environment
Continued implementing the Bus Fleet Investment Plan to guide decision-making for a future fleet thatis ~ Protecting the In progress
agile, accessible, and zero-emissions. environment
Commenced development of a Climate Change Strategy and Action Plan to embed climate change risk Protecting the In progress
considerations in all decisions. environment
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Digital economic contribution*

Support a thriving digital economy where Queenslanders, their businesses and communities can transact successfully with government
and each other.

*This priority has been included to acknowledge the Queensland Government Customer and Digital Group’s contribution to TMR’s strategic
priorities. This priority is featured in the revised TMR’s strategic plan 2023-27 released in August 2023.

Table 8: Key priorities and outcomes: Digital economic contribution

Alignment to Queensland

Government’s objectives for the
Key priorities and outcomes community

Implementing the government’s agenda for digital technology in government services and Backing our frontline services Ongoing
digital inclusion of disadvantaged Queenslanders.

Delivering improved telecommunications services to rural and remote communities across Growing our regions Ongoing

Queensland.

Improved digital opportunities for First Nations peoples across Queensland. Honouring and embracing ourrich ~ Ongoing
and ancient cultural history

Continued implementation the Digital Professional Workforce Action Plan 2020-24. Investing in skills Ongoing

Delivered improved telecommunications for First Nations communities. Honouring and embracing ourrich ~ Ongoing
and ancient cultural history

Supported the delivery of the Local Thriving Communities Action Plan 2022-24 to enable Backing our frontline services Completed

communities to participate as equal partners in decision-making through access to data.

Supported the maturity, operational performance, and viability of the Cherbourg Honouring and embracing ourrich ~ Ongoing

Service Centre pilot. and ancient cultural history

Uplifted Queensland’s cyber resilience against cyber threats and leveraged opportunities Keeping Queenslanders safe Completed

enhanced cyber maturity will bring to build the social and economic prosperity of Queensland.

Strengthened the state’s response to cyber security incidents under the State Disaster Backing our frontline services Completed

Management Arrangements.

Launched Our Thriving Digital Future: Queensland’s Digital Economy Strategy and Action Plan. ~Backing our frontline services Completed

Extended the current QGRN connectivity services across the state to improve the delivery Backing our frontline services Completed

of frontline services.

Continued delivery of the Tell Us Once (TUO) program to improve the joined-up customer Connecting Queenslanders Ongoing

experience for the delivery of digital services to Queenslanders.

Launched the First Nations Digital Careers Program in partnership with Microsoft. Investing in skills Completed

Connecting Queenslanders to the services they need across government through 120.5 million ~ Backing our frontline services Ongoing

Smart Service Queensland customer interactions via phone (including 13QGOV), online
(qld.gov.au), Queensland Government Service Centres, and Queensland Government Agent
Program offices (counters).

Queensland Shared Services and Corporate Administration Agency supported Queensland Backing our frontline services Ongoing
Government service delivery through provision of shared corporate services, with each

serving over 30 Queensland Government entities. This includes finance, human resource

management, enterprise systems, and payroll for over 80,000 employees.
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Strategic opportunities and

challenges

The changing landscape of the transport sector presents both
challenges and opportunities. People’s lifestyles, work patterns
and expectations are evolving. While the convergence of new
communication technology, new sources of energy, and new
modes of mobility offer exciting opportunities to meet those
evolving customer needs.

Connecting active transport modes and transport planning

with land-use planning, while applying a lens of sustainable
development, resilience, equity, and inclusivity can be challenging
given the changing nature of transport and society’s mobility
preferences. It is essential for TMR to be proactive in addressing
these challenges and seizing the opportunities to create a
sustainable and efficient transport system for the future.

Brisbane 2032 Olympic
and Paralympic Games

As we approach the Brisbane 2032 Olympic and Paralympic
Games new challenges and opportunities present themselves.
This includes establishing new partnerships across all levels
of government, accelerating the delivery of much needed
infrastructure to support Queensland’s long-term growth, and
promoting the implementation of innovative technologies to:

e reduce transport’s carbon footprint by expanding low
emissions vehicle fleets and encouraging more sustainable
travel behaviour, aligning to the Queensland Government’s
goal to deliver a sustainable Brisbane 2032 Olympic and
Paralympic Games

* more efficiently coordinate network operations and incident
management response

» provide customers with tailored and accessible real-time
travel information

» improved digital infrastructure and resilience

e support public safety communications

e support delivery of the most digitally-enabled Games in history.

Meeting Queensland’s
future transport needs

Over the last few years, TMR has trialled the use of cooperative and
automated vehicles and Mobility as a Service (Maa$S) within our
transport network. These trials present significant opportunities of
improving the efficiency, safety, and sustainability of our network.

The trials provide valuable data about the regulatory, technical
and social challenges that concepts like MaaS present within
the transport system. Furthermore, trials of cooperative and
automated vehicles have the potential to significantly improve
safety on the roads.

Australia’s largest Maas trial, ODIN Pass, in partnership with
University of Queensland and iMOVE’s Cooperative Research
Centre, has seen improved access to a variety of transport services.
The success of these trials depends on addressing the regulatory,
technical, and social challenges. TMR continues to use the insights
from the trials and other jurisdictions, through ITS Australia and
the MaaS Alliance membership, to ensure Queensland’s regulatory
environment is ready for concepts like Maa$S and introduction

of automated vehicles. This includes issues of safety, liability,
national harmonisation, and data privacy.

Gaining public acceptance is also essential, to satisfied concerns
around safety, privacy, and job losses.

Overall, the exploration of trials for cooperative and automated
vehicles and Maa$S will lay the foundations for the next generation
of smart transport infrastructure.

In Queensland, TMR is committed to building a strong and diverse
digital economy which includes a focus on increasing the number
of Queenslanders with digital skills and literacy to ensure all
Queenslanders and businesses can take advantage of the benefits
digital can provide.

TMR is delivering a range of skills and capability programs to

build the pipeline of diverse digital talent in Queensland. The
future of work shaped by digital impacts holds immense promise
and potential for Queenslanders and businesses. The Our Thriving
Digital Future: Queensland’s Digital Economy Strategy and Action
Plan will place Queensland in its strongest position yet to ensure
our state has the right skills to be competitive in the global

digital economy.
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Responding to change

As the transport sector faces an unpredictable future, there is
considerable uncertainty about how the transport system will
evolve. Scenarios are a powerful tool for decision-making under
uncertain conditions. They help to identify and explore a range of
possible futures, understand the challenges and opportunities, and
select options that are resilient in multiple future states. As such,
TMR is exploring a standardised approach to the development and
use of scenarios in decision-making across the department.

Artificial Intelligence (Al) will have a profound affect across many
industries and arguably present society with some of its biggest
challenges and opportunities. In the foreseeable future Al will

drive technological innovations, as well as present many new risks.
TMR’s Data and Analytics Strategy 2023-26 identifies the need to
leverage Al and machine learning. Doing so, in a responsible way,
will bring many benefits to the transport sector, including improved
efficiency, better safety, and enhanced customer experience.

For example, Al is currently being used by TMR to enforce seatbelt
and mobile phone laws that apply to drivers and front vehicle
passengers. Al is also a key component of autonomous vehicles.
TMR’s Cooperative and Automated Vehicle Initiative (CAVI)

(see page 102) seeks to explore next generation transport safety
technologies and understand the safety implications.

The threat of cybercrime continues to grow with cyber-attacks
increasing in their frequency, scale, and sophistication. TMR
remains vigilant in respect to escalating threats by ensuring our
services meet high security standards and controls through its
information security management system.

QGCDG is working across the Queensland Government to develop
a formal Responsible Use of Al policy under the Queensland
Government Enterprise Architecture, and continues to work with
colleagues in different states and territories to work towards a
national approach for safe and ethical use of Al across Australia.

Environmental resilience
and emission targets

Queensland is among the top 10% of global jurisdictions most at
risk from the physical impacts of climate change (Gross Domestic
Climate Risk ranking by Cross Dependency Initiative), increasing
the exposure to severe transport disruptions. This also creates
opportunities to build, maintain, and operate a transport network
for a more sustainable, resilient, and liveable Queensland.
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To reduce emissions and contribute to the Queensland
Government’s emission reduction targets, TMR has developed the
Zero Net Emissions for Transport Roadmap. TMR is also developing
a Climate Change and Resilience Strategy and Action Plan to
improve capability, capacity, and resilience across all its

business areas.

TMR is implementing the Zero Emission Vehicle Strategy 2022—-32
and Action Plan 2022-24. While the availability of public EV

fast charging infrastructure is vital to steer Queensland towards

a net zero emissions future, the sector faces several challenges,
including the sustained increased international demand for all

EV components, low model availability, the absence of national
fuel efficiency standards, and macro-economic factors.

TMR is working with industry and across jurisdictions to discuss
ZEV policy settings and provide input into the development of the
Australian Government’s National EV Strategy.

The Queensland Energy and Jobs Plan aims to achieve 70 per cent
renewable energy by 2032 and 80 per cent by 2035 and includes
a review of the Queensland Hydrogen Industry Strategy. The
potential impacts and opportunities of the renewable hydrogen
industry on the transport system are being explored, including the
safe and efficient import of renewable energy componentry into
Queensland’s ports and the potential export of hydrogen products
from the ports. The increase in renewable energy development

in Queensland will require TMR to manage the movement of

more oversized freight vehicles, and TMR is investigating ways to
ensure the management and coordination of this activity supports
decarbonisation efforts.

The adoption of recycled materials used for infrastructure
construction in Queensland has doubled in the last three years
through crumbed rubber (from recycled tyres), recycled glass,
in-situ stabilisation, high modulus asphalt, and recycled asphalt,
which contribute to a circular economy. Our actions to improve
environmental resilience will contribute to reducing or avoiding
emissions while improving and advancing broader
sustainability outcomes.



Future of work

Today’s workplaces have changed substantially since 2020. By
understanding global and local influences on the labour market,
our operating context and changes in employee expectations, we
can adjust our workforce priorities to ensure we can attract and
retain the right people.

Like all organisations, the pandemic was a game changer for

the TMR workforce in where and how employees worked. TMR’s
Strategic Workforce Plan 2019-23 (revised this year) is our plan
for a healthy, purpose-driven, capable, and mobile workforce. We
are also ensuring our workforce is reflective of the community we
serve so we have equity targets and actions under our Accessibility
and Inclusion Strategy.

Building employee skills is a priority for TMR. The Learning
Strategy 2021-24 and Digital Strategic Plan 2021-25 foster a
learning culture and a digitally enabled workforce, enabling TMR to
continue to deliver an integrated and inclusive network connecting
all Queenslanders.

Designing future systems that are agile and adaptable to
change and uncertainty, requires continued development

and implementation of long and medium-term strategies and
integrated plans to maximise Queensland’s long-term economic
growth and prosperity.

TMR is continuously monitoring, evaluating, and exploring
opportunities to improve Queensland’s transport system,
networks, and operations through initiatives aligned to future
transport system trends, issues, and opportunities as identified by
industry, technology, and customer preferences.

The 2022 CSIRO report into global megatrends shaping our world
identified the impact of digitisation and the opportunities to build
a strong digital economy.

Our priority is to ensure the Queensland Government is digitally
adept and enabled, continuously adapting and transforming the
way government operates, manages its data, and invests in digital
technology to shape and lead the progression of a thriving digital
economy. Our Digital Queensland: Digital Professional Workforce
Action 2020-2024 has focused on:

e developing Queensland’s digital professional workforce

e widening the digital workforce pipeline by skilling, reskilling and
upskilling Queenslanders entering the workforce

e enhancing and strengthening regional Queensland’s digital
professional workforce

 providing collaborative and strategic leadership to ensure
Queensland has a workforce of cutting-edge digital
professionals.
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Cyber resilience

Effective cyber security is essential for efficient delivery of
government services and a productive state. The QGCDG’s
Cyber Security Unit (CSU) is focused on strengthening whole-of-
government cyber security capability by ensuring effective cyber
governance, enhancing cyber skills, and providing advanced
defence capabilities to better protect government

and Queenslanders.

Annual Report 2022-23
Department of Transport and Main Roads




Introduction

Looking ahead

In 2023-24, TMR will:

continue to implement the Queensland Train Manufacturing
Program which will build 65 new six-car passenger trains at a
purpose-built manufacturing facility at Torbanlea, supporting
jobs in the Maryborough region

continue to implement the Queensland Road Safety Strategy
2022-31 and supporting Action Plan 2022-24, taking a
whole of system approach to reducing road trauma

continue to implement the Queensland Zero Emission Vehicle
(ZEV) Strategy 2022-32 for a cleaner, greener transport system
by delivering more EV charging infrastructure across the state

continue to implement ‘Backing Queensland Maritime Jobs’
which aims to revitalise and strengthen coastal shipping to
assist economic growth and create strategically important
maritime jobs and training opportunities in Queensland

progressively expand the Smart Ticketing system across all
modes of public transport

implement and deliver on actions set out in the Accessibility
and Inclusion Plan 2023-24 to ensure everyone has access to
the full range of services and products of the transport network

continue to rollout Queensland’s first Digital Licence app
statewide that will provide a convenient, safe, and secure
way for individuals to digitally store, share, and validate
their identity

develop and implement the Queensland Freight Action
Plan 2023-25 in partnership with key government and
industry stakeholders

implement a freight funding package for the Northern
Peninsula, Torres Strait, Cape York, and Gulf regions to help
ease cost of living pressures

continue to implement major rail upgrade projects including
Beerburrum to Nambour Stage 1 and the Logan and Gold Coast
Faster Rail to accommodate future population and patronage
growth and deliver sustainable transport services

construct Stage 1 of the Coomera Connector, South East
Queensland’s largest road infrastructure project, jointly funded
by the Australian and Queensland governments, which will
reduce pressure on the M1 by providing an alternative route for
the growing communities and commercial hubs of Helensvale
and Coomera
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implement the Queensland Digital Economy Strategy by
continuing delivery of the $200 million Our Thriving Digital
Future: Queensland’s Digital Economy Strategy

— enhance digital government services, including gld.gov.au,
and continue integration with in-person support and other
assisted channels

— continue to work with the Australian Government and
telecommunication providers to improve connectivity
across Queensland through programs such as the Regional
Connectivity Program and Mobile Black Spot Program

— continue to support activities that promote digital
access, affordability, and digital inclusion, including the
development of a First Nations digital strategic plan and a
state-wide digital inclusion strategic plan

— continue to support an uplift in the cyber security
preparedness of Queensland Government entities through
QGCDG’s program of cyber security services and assistance.



Fast facts

$7.248

Total investments in transport
infrastructure program

$227M

Expenditure on natural
disaster repairs

MORE THAN 1 53.26 L

Passenger trips on bus, rail,
ferry and tram were provided to
our customers within
South East Queensland

MORE THAN
351,465

My Translink app active
monthly users

28,474

Gold Coast tram
daily passengers

54,287

Authorised Drivers of
public transport

$23.48

Vendor payments through
Queensland Shared Services

$1.298

Maintenance and operation of
the state transport network

140.11'M

Of roads reconstructed through
Natural Disaster
Program 2022-23

419,885

Average number of passenger
trips per day on the South East
Queensland network

2,695,683

go cards used in
South East Queensland

$9.88

Average subsidy per trip provided
through Taxi Subsidy Scheme

1257

Accredited transport operators

2M
Employee pays made through
Queensland Shared Services
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Data as at 30 June 2023

2.22%

Population growth from last year

5.38M

Population in Queensland

3180

Bridges owned and maintained

38,436""

State-controlled roads including
5052km national network

MORE THAN 1 .ZM

MORE THAN 12.05M

Passenger trips on bus, rail,
ferry and air outside South
East Queensland

Passenger trips provided through
the Taxi Subsidy Scheme

2.2M

QLD Traffic
website visits

37,917

QLD Traffic
Twitter posts

66,483

Downloads of
QLD 7raffic app

482 3248 520 17,568

Authorised Booked
booking hire service
entities licences

Limousine Taxi Service
licences licences

44 24,476

Queensland electric vehicle
registrations

Queensland Electric Super
Highway Charging Sites

120.5 M

Smart Service Queensland customer interactions
by phone, counter and online
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3334 DATASETS COMPRISING 1 5,1 75 FILES

Number of Queensland Government open datasets available
through the Open Data Portal, https://www.data.qld.gov.au

1 260,588 4M

Recreational
boat licences

336.63"

Tonnes of cargo we helped our
industry customers move through
our 21 declared ports

MORE THAN 23,725

Ship movements in
Queensland ports

140,848

Written driving tests conducted

Personal watercraft
licences

Driver licences

951.5M

Tonnes of freight moved on the
surface network

11,606

Ship movements in the
ReefVTS monitored region

168,700

Practical driving tests taken

1 0.3 YEARS

Average length of service

8* 17*

Temporary Casual

9438

Full-time equivalents

72%

Non-corporate roles
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75%

Permanent

37%

Women in

Leadership Roles

106,566

Queenslanders engaged with the
digital career campaign

1.2M

Citizen transactions provided by
information brokerage

5.97%

Vehicles registered

35,945

Personal watercraft
registered

240,038

Recreational
boats registered

$11.4M

Value of recreational boating
facilities built this year

109

Derelict vessels removed from
Queensland waterways this year

$33.1M

Investment in cycling
and walking this
year by the Active
Transport Program

16KM

Of cycling
infrastructure built
this year

655

Cycling infrastructure
delivered through
funding from
the Active
Transport Program

28,589 34

Number of TMR-led Queensland
Government Agency Programs

On-road intercepts

20.5M

Total customer
transactions

13.9

Customer
transactions
conducted using
electronic
self-service channels

3.7

Customers served
face-to-face across
our 91 Customer
Service Centres
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Integrated

Integrated transport network

transport network

Highlights

Completed new boat launching facilities in Cairns
and Inkerman Creek under the Maritime Infrastructure
Investment Program.

Released the Southern Sunshine Coast Public Transport
Strategy, setting the vision for the region’s public transport
system while protecting its natural environment

and lifestyle.

Commenced work on a Climate Change and Resilience
Strategy, demonstrating commitment to address climate
change and enhance resilience of the Queensland
transport network.

Queensland Rail delivered approximately 8000 weekly
Citytrain services in South East Queensland, and
approximately 76 weekly travel and tourism services in
regional Queensland.

Released SEQ Rail Connect, a blueprint for how the rail
network will be reshaped over the coming decade to meet
future needs of the growing South East Queensland region.

Awarded the state’s first grants for local governments to
plan better infrastructure and places for walking, helping
to create an integrated transport network accessible to
all Queenslanders.

Spent $226.87 million repairing state-controlled roads
following natural disasters, including reconstructing
140.11 kilometres of road pavement, repairing

150 earthworks and batter locations, repairing

115 structures including bridges and culverts,

clearing 125 silt and debris locations.

Continued the delivery of Cape York Region Package
Stage 2 with Merluna to York Downs (Part B) achieving
practical completion in September 2022, with mor