
Diversity in the workforce 
The organisation launched a Diversity and Inclusion 
Strategy (2016–2019) together with a first year 
Action Plan (2016–2017). The strategy aims to 
build capability in leadership, engagement and 
commitment, entry pathways, attraction and 
retention as well as learning and development.

Initiatives from the 2016–2017 Action Plan have 
been completed and have assisted in creating an 
environment of involvement and respect, through 
the richness of our employees’ ideas, backgrounds 
and perspectives. 

Those initiatives include:

A strategic partnership with TAFE Queensland 
Gold Coast (TQGC) to create subsidised learning 
and development opportunities for Gold Coast 
Health employees. More than $89,000 worth of 
subsidies at the Certificate IV and Diploma level 
were provided this financial year. In addition, Gold 
Coast Health is currently placing TAFE students 
into work experience placements within the digital 
transformation, human resource services, finance 
and communication teams.

Higher Level Apprenticeship (HLA) program which 
involves 61 emerging leaders undertaking a Diploma 
of Leadership and Management with partners TQGC, 
in collaboration with Pricewaterhouse Cooper 
(PwC). This program aligns with feedback received 
in a 2016 Staff Survey where employees requested 
further pathways for leadership development.

Foundation Skills and Emerging Leaders involved 
two development programs delivered by TQGC to 
thirty-two staff from operational services and food 
services/nutrition staff.

Practise Partners Program delivered by TQGC 
enabled 20 Enrolled Nurses with the skills to 
provide mentoring support to colleagues.

Expansion of the Workplace Equity and Harassment 
Officer Network with 39 officers available for 
consultation and support to all employees. This 
free program works in parallel to the Employee 
Assistance Program which is available to all staff.

Our people

Gold Coast Health is the largest 
employer in the city and recognises 
and embraces the diversity of 
its people. Gold Coast Health is 
committed to building a workforce 
that equally reflects the diversity of 
the community it serves.

30



The health service has demonstrated its commitment 
to supporting people with a disability to prepare 
for, find and maintain meaningful employment by 
partnering with EPIC Assist.

Gold Coast Health has placed five people with 
disabilities into work experience with three of 
these people transitioning into employment with 
the health service. One acquired a paid position 
external to GCUH. Further, an EPIC Assist candidate 
has secured direct employment within the health 
service’s Learning On-Line team as a learning 
technology developer.

A Disability Employment Services Provider Referral 
Process has also been developed with the aim to 
further build on these placement numbers with other 
providers in 2017.

In order to raise the health service’s Equal 
Employment Opportunity (EEO) workforce statistics, 
and meet the Public Service Commission targets 
allocated to the health service for 2022, workforce 
data has identified key priority areas as:

• people with a disability and 

• people from Aboriginal and Torres Strait Islander 
backgrounds.

Recommendations to reach these targets include:

• building working relationships with all disability 
employment service providers on the Gold Coast

• developing attraction and retention strategies in 
collaboration with the health service’s Aboriginal 
and Torres Strait Islander Health Unit.

The table below displays the current Gold Coast 
Health EEO workforce statistics as at 30 June 2017, 
with targets we will work towards by 2022.

The target of 50 per cent executive management 
roles being held by women has already been 
exceeded. 

Table 3: Current EEO statistics at 30 June 2017 and 2022 targets

EEO diversity group Workforce at 30 June 2017 2022 target 2022 stretch target

People with disability 1.24% 2.6% 4.4%

Cultural/linguistic background 10.06% 10% 11.5%

Aboriginal and Torres Strait Islander 1.02% 1.3% 2.6%

Women employed on executive 
contracts (HES)

64.28% 50% 50%

Women in senior leadership roles 
(DSO or equivalent)

48.27% 50% 50%

Women on the Board 55.55% 50% 50%

Data Source: DSS Necto – 30 June 2017.

Attracting a workforce 
The South East Queensland region is 
recognised as a great place to work, so the 
health service continues to attract large 
applicant pools for advertised positions. 

Gold Coast Health is the largest employer on 
the Gold Coast, resulting in competitive talent 
pools for our hiring managers. 

Gold Coast Health appointed a total number 
of 2134 staff in the 2016–17 financial year 
(including internal movements and promotions). 
Of these, 962 were new employees to the 
organisation.

Nursing continues to be the largest occupational 
stream recruited at Gold Coast Health with more 
than 55 per cent of appointments made. This 
is followed by allied health (17 per cent) and 
administration (15 per cent). 

Table 4: New staff across Gold Coast Health

Occupational 
stream

# of 
appointees

% of 
appointees

Nursing 1185 55.53%

Allied health 367 17.20%

Administration 333 15.60%

Operations 205 9.61%

Medical 26 1.22%

Dental 10 0.47%

Professional 8 0.37%

Technical 0 0.00%

Data Source: VADER and Springboard – 30 June 2017.
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Strong student 
interest in  
Careers Expo 
More than 5000 students across 
the Gold Coast were provided with 
information on what it is like to 
work for Gold Coast Health at this 
year’s Gold Coast Careers Expo. 

Joining more than 35 exhibitors 
across two days, Gold Coast 
Health’s stand and presentations 
were well received by attendees, 
positioning the service as an 
‘employer of choice’ on the  
Gold Coast.

Staff showcased the variety of roles on offer across the service from nursing to administration. Students 
practised their basic life support skills with a CPR simulation manikin and took Instagram snaps at our 
interactive stand.

The Communication and Engagement team promoted the organisation on the main stage of the event. 
Presentations featured an interactive quiz, Gold Coast Medical TV series and insights about Gold Coast 
Health as a great place to work.

Gold Coast Health is committed to developing our 
future workforce through a variety of entry level 
pathways and programs. Some examples include:

Nursing Graduate Intake
In 2016–17, the Nursing Support and Resource Unit 
(NSRU) facilitated the recruitment and on-boarding 
of more than 174 graduate nurses into the health 
service. Of those, 154 were Registered Nurses and 
20 Enrolled Nurses. 

Medical Internship Intake 
Each year the Medical Support Unit (MSU) facilitates 
the placement and on-boarding of 90 medical 
interns. The arrival of the interns cements Gold 
Coast Health’s ongoing commitment to providing 
quality medical education. In particular this year, 
our diversity and inclusion programs has recruited 
Dinesh Palipana as a medical intern – the first 
quadriplegic intern at Gold Coast Health. 

Human Resource Graduate Program
The first HR Graduate Program for the health 
service was launched in 2016. The 18-month 
program places successful candidates in a range of 
workplace rotations offering hands-on experience 
to build technical and human resource knowledge 
capabilities across the broader HR Services team. 

Learning opportunities abound
Clinical placements provide an essential experiential 
learning component of most tertiary health courses, 
granting students an opportunity to put theory 
into practice. In 2016–17, Gold Coast Health offered 
clinical placement opportunities to nursing, medical 
and allied health students from multiple universities. 
Clinical facilitators offered excellent support across a 
wide range of clinical experiences.

The number of placement days made available 
during 2016–17 were:

• Nursing: 41,000+

• Allied Health: 11,500+

• Medical: 33,500+

Gold Coast Health clinicians also provided 
supervision over medical student research projects 
and visiting international elective students.

Griffith University Business School – Work Integrated 
Learning Program 
Gold Coast Health established 10 internships as part 
of the Work Integrated Learning Program. These 
business students were offered placements across 
a variety of areas such as finance, HR, strategy and 
planning, the Gold Coast Hospital Foundation and 
the strategic program management office. 

Developing our future workforce
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Gold Coast Health’s journey to international  
Magnet®  recognition has made great strides in 
forging a Magnet® culture over the past 12 months.

Following a Going for Gold staff survey in 2016, 
encouraging staff participation in developing survey 
result action plans has been critical to enhancing 
organisational culture and increasing engagement. 

As a result of staff feedback, initiatives such 
as executive leader rounding and reward and 
recognition activities are being implemented. 

At the same time, individual areas are developing 
improvements such as team newsletters to increase 
communication and strategies to improve efficiencies 
and cost savings.

There is increasing participation in the program 
with more than 300 staff completing workshops 
to become Magnet® Ambassadors – staff members 
across the organisation who champion Magnet® . 

Magnet boards are visible across the service and are 
a physical and practical way for staff to demonstrate 
their commitment to building a positive workplace 
that is creative, engaging and unique to each  
work area.

Two key characteristics of Magnet®  organisations 
are high levels of staff engagement and frontline 
staff involvement in decision-making about issues 
that impact on them and the services they deliver – 
this is referred to as ‘shared governance.’ 

Putting shared governance into action has been an 
important goal for the program with its leadership 
team, the Magnet®  Governance Committee, making 
a commitment by inviting a Magnet®  Ambassador 
to become a member of the committee and share in 
decision-making.

A key initiative of the Magnet®  program this year 
was the development and implementation of the 
Gold Coast Health Professional Practice Model 
(PPM), a schematic design that incorporates agreed 
domains and organisational values in a visually 
appealing and quintessential representation of the 
Gold Coast. The final design was a collaborative 
poster selected from 29 entries. A staff vote on four 
finalists led to the winning design. 

The PPM is a true representation by Gold Coast 
Health staff depicting how the organisation 
chooses to communicate, collaborate and develop 
professionally to provide safe, high-quality, person-
centred care.

In 2017–18 we will: 

• continue work to achieve Magnet® recognition

• embed Magnet® principles into everyday 
practice

• continually strive for excellence.

The year ahead:

Valuing and empowering the workforce

Members of the Magnet® team celebrate the launch of  
Gold Coast Health’s Professional Practice Model.

Creating sustainable capability
Gold Coast Health believes it is essential that 
its people, both current and future, have the 
required skills, knowledge, abilities, attributes 
and behaviours needed for Gold Coast Health 
to deliver excellence in healthcare services. 

The Core Capability Framework (CCF) has 
been developed with the purpose of providing 
employees a set of core capabilities, aligned 
and focused on what is important to achieve 
organisational objectives.  

The core capabilities identified are an 
indication of the behaviours that are valued 
and rewarded, providing a consistent platform 
to integrate HR functions such as recruitment, 
performance management and learning and 
development to focus on the right capabilities 
to enhance organisational performance. 
The framework provides the baseline 
requirement and identifies gaps so training and 
development opportunities can be targeted to 
further grow staff members.
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962 
new employees 
in 2016–17

8963
staff (7439 FTE)

Gold Coast Health’s workforce consists of 8963 
people who contribute to the strategic objectives 
of the business. From July 2016 to June 2017 
the number of clinical staff (including medical, 
nursing, allied health professionals, other 
professionals, scientific and technical and oral 
health practitioners) has increased from 6097 to 
6364 staff servicing the Gold Coast Health service. 
Actual employment figures, across all professional 
streams, are 7439 full-time equivalent. 

All figures are based on Minimum Obligatory 
Human Resource Information (MOHRI) Occupied 
Headcount.

Table 6: Professional stream MOHRI occupied FTE

Managerial and Clerical 1231

Medical including visiting medical 
officers (VMOs)

1033

Nursing 3275

Operational 954

Trade and artisans 14

Professional and technical 932

Total 7439

Workforce planning, attraction, retention and performance





71% 
in clinical  
roles

Table 5: MOHRI Occupied Headcount by sex

Sex
MOHRI Occupied 

Headcount
%

Female 6661 74.32%

Male 2302 25.68%

Total 8963 100%

Unscheduled leave
The unscheduled leave rate for 2016–17 was 2.15 per 
cent (average) compared to 1.65 per cent in 2015–16. 
Unscheduled leave is made up of bereavement 
leave, flood leave, jury duty, suspension and special 
leave (Defence).

Permanent separation
During 2016–17, 625 staff separated from the 
service. No redundancy, early retirement or 
retrenchment packages were paid during the 
reporting year.
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Women fill 

64%
of executive  
management roles

4% 
increase in 

clinical roles



Youngest employee: 

17, male
Oldest employee: 

82, male



An equal opportunity employer
Workforce figures show 1.02 per cent of Gold Coast 
Health employees declare themselves of Aboriginal 
or Torres Strait Islander descent. 10.06 per cent 
of employees are from a non-English speaking 
background and 1.24 per cent have a disability. 

Please note data has been sourced from DSS Necto 
and is current as at 10 July 2017. All figures are 
based on MOHRI Occupied Headcount.

Composition: age and sex
Gold Coast Health has a diverse workforce. 

Our youngest staff member is male and 17 years  
old while our oldest employee is a male aged 82. 
Overall the health service employs 6661 females  
and 2302 males. The typical Gold Coast Health 
employee is 43 years old and female.

Table 7: Sex and age profile as at 30 June 2017

Age Female Male Total

Under 20 years  12 7   19 

20–29 years 1264 429     1693 

30–39 years 1589 613    2201 

40–49 years 1608 591     2199 

50–59 years 1576 467     2043 

60–69 years 576 175        751

70–79 years 37 19          56 

80 years and over 0 1 1

Total 6661 2302 8963

Women in the workforce
Women comprise 74.32 per cent of the service’s 
workforce, with 64 per cent of executive 
management positions filled by women, based 
on the Executive Management Team organisation 
structure.

Table 8: Women in professional streams as at 30 June 2017

Profession 2017 2016

Managerial and clerical  1120  1106

Medical (including VMOs)  439  417 

Nursing 3588 3441

Operational 677 665

Professional and technical 837 785

Total 6661 6414
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Corporate social responsibility
Gold Coast Health recognises the compassion inherent in health care and the connection of the 
organisation’s employees to the community. It is committed to making a positive sustainable social and 
global impact through excellence in corporate social responsibility.

With the support of the Board, Gold Coast Health has established a Social Responsibility Policy  
which aims to:

• Align business strategies and practice with global exemplars of corporate social responsibility

• Engage with the spirit of compassion and caring within the organisation for employees, patients and the 
diverse community it serves

• Create a forum for employees to identify socially responsible activities and initiatives for support by Gold 
Coast Health in a coordinated way. These activities may include:

–   Organisational support for volunteering and philanthropy for vulnerable people in the local and wider 
communities

–  Reducing the Gold Coast Health impact on the environment through economically viable ways to 
operate in the most efficient and sustainable way

–  Facilitation of philanthropic and sustainability initiatives with staff and identified partner agencies 
where they match the values of the organisation, connecting capability with opportunity.

In the 2016–17 reporting period, staff participated in a wide range of activities, including:

• Cyclone Debbie volunteers – Gold Coast Health staff were deployed to assist with a range of issues at 
other Queensland hospitals and health services in the wake of Cyclone Debbie. This included helping 
to mitigate and manage public health risks, providing psychological first aid and ensuring continuity of 
medical management for patients

• Share the Dignity – supporting Australian women and children in need, with a particular focus on victims 
of domestic violence

• Operation Uplift – collecting and distributing bras to women in developing nations

• Kirakira Hospital – providing education and training to local nurses in the Solomon Islands

• Gold Coast Hospital Foundation – supporting fundraising initatives and events to enable the Foundation 
to purchase lifesaving medical equipment and enable specialist training and education for local staff.  
For an overview of the Foundation’s successes during 2016–17 please see page 41.

Gold Coast Hospital and Health Service is committed 
to meeting the three pillars of sustainability – 
economic, environmental and social objectives. 
We believe the long term health and wellbeing of our 
community will thrive into the future based on the 
ethical actions of our organisation. Therefore, we will 
manage our organisation by following the principles 
of best practice with regard to sustainability.

An Environmental Management Plan has been 
established, with a focus on key aspects including 
water, soil and air quality; management of materials 
and energy; appropriate response to hazardous 
materials and waste management; and flora  
and fauna. 

Appropriate and efficient use and allocation of 
resources is achieved through promotion of local 
purchasing of economically viable products which 
offer both value for money and are healthy for 
consumers. 

The health service has developed a range of 
localised initiatives to avoid generation of waste and 
have plans in place for recycled water infrastructure 
opportunities throughout the facilities. Photovoltaic 
solar power, lighting upgrades and Central Energy 
Plant Optimisation all contribute to our Renewal 
Energy initiatives. 

During 2016–17 Gold Coast Health has achieved a 
decrease in electricity consumption of 777,160kWh 
(1.5 per cent) from the previous financial year, which 
is equivalent to 5.5 days (or 118 homes per annum) 
of electricity use.

Sustainability – a whole of organisation approach
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The Work Health and Safety unit aims to provide 
excellence in sustainable and evidence-based health 
and wellbeing initiatives that meet the needs of Gold 
Coast Health workers. 

There is a focus on reducing workers’ exposure to, 
and providing ease of access to tools that focus on, 
the following risk factors:

• smoking – World No Tobacco Day

• alcohol – promoting responsible intake

• spirituality – partnership with chaplaincy

• physical activity – fitness passport

• nutrition and obesity – Bond University Master of 
Nutrition and Dietetics students

• cancer screening 

• emotional and social – employee assistance 
program Optum.

Engaging staff is important and this year included:

Conversations that matter

RUOK? Day in September 2016 promoted awareness 
of mental health issues, in particular suicide 
prevention, and empowered staff to address mental 
health issues in the workplace and at home. An 
event hosted at GCUH attracted more than 1500 
staff who were provided with a free lunch from 
sponsors. Partner organisations shared information 
about mental health services and support. These 
included Headspace, FSG Australia, Optum, Delta 
Therapy Dogs and Black Dog Riders in addition 
to internal support from mental health staff, 
the chaplaincy service and more. Staff formed a 
human RUOK? sign (pictured below left) which 
was promoted in the media and demonstrated the 
organisation’s commitment to staff wellbeing.

Australia’s Healthy Weight Week 

This event in February 2017 highlighted the 
importance of achieving and maintaining a healthy 
weight and lifestyle, with a healthy lunch provided 
free to 1500 staff. 

Wellness Fair

The second annual Wellness Expo at Robina 
Hospital promoted an awareness of holistic health 
to more than 500 staff. Students from Bond 
University provided free health checks and there 
was a range of financial, emotional and spiritual 
advice available.

Depression – let’s talk

World Health Day in April 2017 was themed 
‘Depression: Let’s Talk’. Gold Coast Health hosted 
an event at Robina Hospital to encourage more than 
600 attendees to have important conversations 
with a trusted person. 

Community Road Show 

In August 2016, staff at Ashmore Community Mental 
Health, Southport and Robina Health Precincts 
participated in the Workplace Health and Safety 
Team Health road show.

Socks4Docs

Cinicians and staff wore their boldest socks to 
support suicide prevention among healthcare 
workers. Socks4Docs acknowledges that those in 
the medical workforce are twice as likely to attempt 
suicide as those in the broader community. 

Our commitment to the wellbeing of our people
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Dr Shahina Braganza (right) with emergency registrar  

Dr Angela Burgett and paramedic Gary Berkowitz.

Staff wellness front of 
mind in ED 
A wellness initiative being developed by 
Gold Coast Health clinicians has attracted 
international interest. 

In the past year, the ‘oneED’ program has 
been presented at Stanford University, the 
Queensland Emergency Medicine autumn 
symposium and the Queensland Department  
of Health Staff Wellbeing forum. 

Originally designed to ensure Emergency 
Department (ED) staff maintain connectedness 
in a busy and growing hospital, the evolving 
‘oneED’ wellness program focuses on using 
group mindfulness practice to maintain 
empathy, compassion and communication, with 
the ultimate goal of enhancing patient care.

The program is being developed by Gold Coast 
Health Emergency Physician Shahina Braganza 
and ED Medical Education Officer Jessica 
Young, who hope it will help foster a collective 
culture of positive growth, so all clinical and 
non-clinical staff can be nurtured to thrive. 

 

Learning On-Line heads north
The services provided by the Gold Coast Health 
Learning and Development team to other 
hospital and health services is expanding with 
the inclusion of Townsville’s Learning On-Line 
system. The new learning platform replaces 
an existing database and provides many 
challenges in converting the 1600-plus courses 
to the system. 

Hunt for bacterium source leads to 
nationwide gel recall
When blood cultures from six critically ill Gold Coast 
Health patients tested positive for a bacterium 
normally found in the environment, the scientific 
sleuths in the Infection Control and Infectious 
Diseases departments worked tirelessly with 
colleagues from Pathology Queensland to find the 
source.

The potentially deadly bacteria, burkholderia 
cenocepacia, was isolated in an ultrasound gel 
labelled sterile, which was being used to insert 
central lines into patients in the Intensive Care Unit 
at the Gold Coast University Hospital. 

The product was imported from China in a pack 
including an ultrasound sheath and there were 
more than 1400 of these packs at hospitals across 
Australia. The work of the Gold Coast Health and 
Pathology Queensland teams led to a nationwide 
investigation and recall of the gel by the Therapeutic 
Goods Administration and further recalls in the 
United Kingdom, the United States and Japan.

A total of 11 patients in Queensland and the 
Australian Capital Territory were found to have a 
burkholderia cenocepacia infection linked to the 
ultrasound gel. All patients made a full recovery 
from the infection. 

A video about the ‘oneED’ program can 
be viewed at www.youtube.com/user/
GoldCoastHealth

Professor Ramon Shaban, Gold Coast Health’s Clinical 
Chair of the Infectious Diseases department and Pathology 
Queensland microbiologist Dr Sam Maloney were two of the 
authors of a paper recently published in the international 

American Journal of Infection Control about the outbreak. 
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