Department of Youth Justice and Victim Support

Equity and diversity plan 2025-2028

About this plan

The Department of Youth Justice and Victim Support (DYJVS) was formed in October 2024. The new department brought together the former Department of Youth Justice, with
Victim Support functions (including Victim Assist Queensland) and provides support for the Office of Victims’ Commissioner.

We are committed to fostering equity, diversity, and inclusion, creating a workplace where everyone feels safe, valued and included. Our people are treated with fairness and

provided with meaningful opportunities to contribute, with a particular focus on supporting diverse groups and promoting greater equity.

The Equity and diversity plan builds on this commitment by providing a clear roadmap for implementing our equity and diversity strategy and addressing the findings of the Equity

and diversity audit report. It outlines the priorities, actions, and measures needed to drive meaningful change. Key objectives include improving recruitment and selection
processes, increasing the participation of diversity groups, and cultivating a safe, inclusive and equitable workplace culture. This plan is reviewed on an annual basis to remain

aligned with evolving priorities.

Our focus area

Focus area Actions Measures of success
1.1 Promote the department’s employee value proposition to attract a broader pool of quality e Increased representation of applicants
candidates in diversity groups
o o 1.2 Implement targeted strategies and initiatives to improve representation and employment e Improved measures on previous years’
<« L4 outcomes result
1.3 Review and enhance resources for employees and hiring managers to improve equity and e Improved Working for Queensland
diversity consideration in recruitment process survey results
Recruitment 1.4 Maintain and enhance recruitment processes that are fair, transparent, and equitable across the
processes department
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Sharing diversity
Information

Include the collection of workforce diversity information into the onboarding process

Promote accessible ways for employees to share and update their diversity information, while
clearly communicating its benefits, usage, and access to ensure transparency and trust
Foster a supportive workplace culture where employees feel safe and confident sharing their
diversity information

Improved measures on previous years’
result

Improved Working for Queensland
survey results
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Workplace culture 33

Foster a diverse, inclusive, and culturally safe workplace where everyone feels valued, respected,
and empowered to bring their whole self to work by embedding inclusion into workplace culture
and planning processes

Provide equitable and accessible training, including cultural capability, awareness, and
mentorship, while reviewing policies, procedures, and programs to support equity, diversity, and
respectful workplaces

Promote and support equity and diversity focussed networks, champions, and representatives,
and celebrate diversity through promotion and participation in significant days and events

Provide tools and resources to empower our people to recognise and proactively address psycho-
social issues, supporting their wellbeing and performance.

Improved Working for Queensland
survey results

Increased training participation and
completion

Increased reporting of workplace culture
matters in short to medium term
Decrease in reported performance

management and/or misconduct matters

in medium to long term

Increased participation in, and
experience of, equity and diversity
network members

SELIVERING

FOR QUEENSLAND

Our diversity target

For 2025-2026*

\ /
9% g 12%

People with disability

20%

Aboriginal and Torres
Strait Islander Peoples

/
£ 1%

People from culturally
and linguistically
diverse background

60%

20% 0% 100%

Women in leadership (at
levels SO and above or
equivalent)

*Based on MOHRI data as at March 2025. Reportable targets are set

for a three-year period, provided to the Public Sector Commission by
all agencies

Our guidance

Public Sector Act 2022

Recruitment and selection (Directive 07/23) and
Recruitment and selection summary guide

Even better public sector for Queensland strategy
2024-2028

Queensland women'’s strategy 2022-27
Queensland public sector inclusion and diversity
strategy 2021-2025

Come together, talk together, walk together
Reframing the relationship plan 2023-2025
Disabling the barriers to employment in the
Queensland public sector implementation plan
2023

Queensland public sector LGBTIQ+ action plan
2023-2025

Queensland multicultural action plan 2024-25 to
2026-27

DYJ strateqgic workforce plan 2024-2028

VS strategic workforce plan 2025-2028

DYJ interim disability service plan 2023-2025

Queensland
Government



https://www.legislation.qld.gov.au/view/whole/html/inforce/current/act-2022-034
https://www.forgov.qld.gov.au/pay-benefits-and-policy/directives-policies-circulars-and-guidelines/recruitment-and-selection-directive-0723
https://www.forgov.qld.gov.au/pay-benefits-and-policy/directives-policies-circulars-and-guidelines/recruitment-and-selection-directive-0723
https://www.psc.qld.gov.au/evenbetter/strategy.aspx
https://www.psc.qld.gov.au/evenbetter/strategy.aspx
https://www.women.qld.gov.au/gender-equal-queensland#strategy
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0022/184144/queensland-public-sector-inclusion-and-diversity-strategy-2021-2025.pdf
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0022/184144/queensland-public-sector-inclusion-and-diversity-strategy-2021-2025.pdf
https://www.publications.qld.gov.au/ckan-publications-attachments-prod/resources/330f0c22-d9d2-4cb5-a108-2a3b37fcdb97/come-together-talk-together-walk-together-reframing-the-relationship-plan-2023-2025.pdf?ETag=29f0e5b91fcd1bd993b1bd07c71872a9
https://www.publications.qld.gov.au/ckan-publications-attachments-prod/resources/330f0c22-d9d2-4cb5-a108-2a3b37fcdb97/come-together-talk-together-walk-together-reframing-the-relationship-plan-2023-2025.pdf?ETag=29f0e5b91fcd1bd993b1bd07c71872a9
https://www.forgov.qld.gov.au/pay-benefits-and-policy/culture-and-inclusion/workplace-inclusion-and-diversity/disability-inclusive-workplaces
https://www.forgov.qld.gov.au/pay-benefits-and-policy/culture-and-inclusion/workplace-inclusion-and-diversity/disability-inclusive-workplaces
https://www.forgov.qld.gov.au/pay-benefits-and-policy/culture-and-inclusion/workplace-inclusion-and-diversity/disability-inclusive-workplaces
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0026/413666/Queensland-public-sector-LGBTIQ-Action-plan-2023-2025.pdf
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0026/413666/Queensland-public-sector-LGBTIQ-Action-plan-2023-2025.pdf
https://www.publications.qld.gov.au/ckan-publications-attachments-prod/resources/15a64ae5-025b-4728-9e97-91891c8fbb61/multicultural-action-plan-2025-2027.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAT3RVOAXVF7XSABAN%2F20250527%2Fap-southeast-2%2Fs3%2Faws4_request&X-Amz-Date=20250527T235954Z&X-Amz-Expires=3600&X-Amz-SignedHeaders=host&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEKD%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDmFwLXNvdXRoZWFzdC0yIkcwRQIhANWmQh%2BmWD6drF4exgbmPqvIjvIALJ8gUlFXVb5AC9VhAiAhORvIdZiI46BYaihZlN8Ijv5oWA%2FWpBVyMyt465GqeSrKBQhpEAQaDDI2NTMyNjI5ODYwMiIMlRm4eS56L8NmufWUKqcF1tXdmO6pjez5XiX9Uq39LWbDn2xEgSXJQ452VpNPk2o%2FkRQn5lCbeoyrL1yyQMRlJnh2iqDDvvknols283vCgvxMrr77RswcfXZ9IvWvK5xYY5ojXZFQFACtvkzsCiRhcb9LE8fjOJUStK98kTK%2BbmLCOsGHFs6UHm86qrdNtlG3AvFZoNMGxkGsskeWXlbaWTC294%2FcUPy9YpIhODb8dWp38YvUr5XyYPDZl%2BuKP4bBYXYT4H3GSzu1GDqy7UQuEFtbT44uI66ll3ukgAwadkt2SJxFYjgFb7fin3UT9IeUbaVBHyOKHvcSxUG%2BpAIc9RT0jvG%2BtVC9wD3uARLHriDE%2FY2ia48VG2H1AC5z2o9Z1QUYicwj5clh1kxNHnEGT7Hu0GPAaA5EZ%2BeYK88Lcv1yiwPBSZSTj1rKYz6MDWe6ruMrcHeW0jrcn3yj2bX3RNyzfvJ1i6cEZ%2FXuQ7DeYx1kflPBXrVqylG9NMePAZTPaP%2BIgrytFXUVC5yZ19erw9kQgPoI%2BT9LS7M9BnZ1Va9BJiiE4LnoIu%2B3K24YB2VGtujZ3Y1NCR7khgTd0g1cPMHEtFnomG8G1OKH7nefDjUtdfIvOfTH0nEHxzmDgv%2FzhG8bLJySXXU8JD1bwL1HebQsERPo%2BZ8qZ2TLn5%2FP3MWwNspa0fBY12Y7T3FMetElHew6aNNVnyR9GrCe6jA0BogY4X7u9ls8D61bqt7sblcXUp8qvSCR9VpiDxoHE20OZjksF1Ic09XfkxktpnKZGmX0nrBTEQp%2FoR8LyfLHNBpfEZdMk0aOlINQeN3do1h3wmJvF2mdy6wQBvuyMhA8uYkLBlc5ZQhLGLajyc7fWNcZ9NUYzNHPNiLyYSNE8lrcBoOwG5wJZmEjJAd3UGctgo6nSKqrOjDlodnBBjqxAYsdfrarvfeFyKWvJXxf9aMw1NDvS%2B%2F7lUyZGcVvZXLlFoIHLPXZrAgBsS%2BQFB23mM1dZGcacYN9bWu5qGgF%2Fd38GqZkiBX57vSUuGsSOhgkvd1B4CUIzlpNokTCWnFzOeIDlZbC1rJf%2Bao5uDVzsFdaRtblM%2FgNvXC%2FrlNfq2t7%2BevubFCExsoixjEbta6MHx3wJEiWZk6iD87WIGI0wdoc9%2FMtIw%2FvHAxdY2%2FZ2oUmnw%3D%3D&X-Amz-Signature=2eb3593e79cd6a861b2beb192ec004b1b71b0eabd3f7894a5f94da4023678f66
https://www.publications.qld.gov.au/ckan-publications-attachments-prod/resources/15a64ae5-025b-4728-9e97-91891c8fbb61/multicultural-action-plan-2025-2027.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAT3RVOAXVF7XSABAN%2F20250527%2Fap-southeast-2%2Fs3%2Faws4_request&X-Amz-Date=20250527T235954Z&X-Amz-Expires=3600&X-Amz-SignedHeaders=host&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEKD%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDmFwLXNvdXRoZWFzdC0yIkcwRQIhANWmQh%2BmWD6drF4exgbmPqvIjvIALJ8gUlFXVb5AC9VhAiAhORvIdZiI46BYaihZlN8Ijv5oWA%2FWpBVyMyt465GqeSrKBQhpEAQaDDI2NTMyNjI5ODYwMiIMlRm4eS56L8NmufWUKqcF1tXdmO6pjez5XiX9Uq39LWbDn2xEgSXJQ452VpNPk2o%2FkRQn5lCbeoyrL1yyQMRlJnh2iqDDvvknols283vCgvxMrr77RswcfXZ9IvWvK5xYY5ojXZFQFACtvkzsCiRhcb9LE8fjOJUStK98kTK%2BbmLCOsGHFs6UHm86qrdNtlG3AvFZoNMGxkGsskeWXlbaWTC294%2FcUPy9YpIhODb8dWp38YvUr5XyYPDZl%2BuKP4bBYXYT4H3GSzu1GDqy7UQuEFtbT44uI66ll3ukgAwadkt2SJxFYjgFb7fin3UT9IeUbaVBHyOKHvcSxUG%2BpAIc9RT0jvG%2BtVC9wD3uARLHriDE%2FY2ia48VG2H1AC5z2o9Z1QUYicwj5clh1kxNHnEGT7Hu0GPAaA5EZ%2BeYK88Lcv1yiwPBSZSTj1rKYz6MDWe6ruMrcHeW0jrcn3yj2bX3RNyzfvJ1i6cEZ%2FXuQ7DeYx1kflPBXrVqylG9NMePAZTPaP%2BIgrytFXUVC5yZ19erw9kQgPoI%2BT9LS7M9BnZ1Va9BJiiE4LnoIu%2B3K24YB2VGtujZ3Y1NCR7khgTd0g1cPMHEtFnomG8G1OKH7nefDjUtdfIvOfTH0nEHxzmDgv%2FzhG8bLJySXXU8JD1bwL1HebQsERPo%2BZ8qZ2TLn5%2FP3MWwNspa0fBY12Y7T3FMetElHew6aNNVnyR9GrCe6jA0BogY4X7u9ls8D61bqt7sblcXUp8qvSCR9VpiDxoHE20OZjksF1Ic09XfkxktpnKZGmX0nrBTEQp%2FoR8LyfLHNBpfEZdMk0aOlINQeN3do1h3wmJvF2mdy6wQBvuyMhA8uYkLBlc5ZQhLGLajyc7fWNcZ9NUYzNHPNiLyYSNE8lrcBoOwG5wJZmEjJAd3UGctgo6nSKqrOjDlodnBBjqxAYsdfrarvfeFyKWvJXxf9aMw1NDvS%2B%2F7lUyZGcVvZXLlFoIHLPXZrAgBsS%2BQFB23mM1dZGcacYN9bWu5qGgF%2Fd38GqZkiBX57vSUuGsSOhgkvd1B4CUIzlpNokTCWnFzOeIDlZbC1rJf%2Bao5uDVzsFdaRtblM%2FgNvXC%2FrlNfq2t7%2BevubFCExsoixjEbta6MHx3wJEiWZk6iD87WIGI0wdoc9%2FMtIw%2FvHAxdY2%2FZ2oUmnw%3D%3D&X-Amz-Signature=2eb3593e79cd6a861b2beb192ec004b1b71b0eabd3f7894a5f94da4023678f66
https://whatsnew.ebus.root.internal/Files/79952-FINAL%20-%20SWP%20Plan%20-%20Implementation%20artefacts%20and%20investment%20logics%20(1).pdf
https://www.publications.qld.gov.au/ckan-publications-attachments-prod/resources/34b5bcf3-1795-4cb2-a93f-72fb31ac19ac/dyj_interim_disability_service_plan_2023_2025.pdf?ETag=434540d98e07513d9575fb378f749046
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