Department of Youth Justice and Victim Support

Program assessment

Before diving into the details of program assessment, it is important to understand the fundamental
concepts that form its foundation:

Program assessment is a systematic process of assessing a program's

effectiveness and impact. It provides insights into whether a program is achieving
its intended goals and identifies areas for improvement.

o Types of evaluation: There are different types of evaluation based on the timing and focus
of the assessment, including formative, process, and summative evaluations. Formative
evaluations occur at the program's outset to guide design, process evaluations occur during
implementation to improve efficiency, and summative evaluations assess overall impact at
the program's conclusion.

o Key Performance Indicators (KPIs): These are measurable values that demonstrate how
well a program is achieving its objectives. KPIs can be quantitative, such as changes in
crime rates, or qualitative, such as participant satisfaction.

e Data collection methods: Program evaluation relies on collecting data from various
sources, including surveys, interviews, observations, and existing records. Choosing the
right methods is crucial for gathering accurate and relevant information.

o Data analysis: Once data is collected, it must be analysed to identify patterns, trends, and
outcomes. This process helps draw meaningful conclusions about a program's success and
areas for improvement.

e Use of evaluation results: Evaluation results can guide program adjustments and future
planning. They also serve as evidence of success and impact, which can be valuable for
securing funding and support.

e Ethical considerations: Evaluations must be conducted ethically, respecting participants'
privacy and cultural sensitivities. Proper consent, data protection, and confidentiality are
key.

Understanding these key concepts will provide you with a strong foundation for approaching
program evaluation effectively and confidently.

An essential component of effective program design and delivery

When you are delivering a program, it is essential to know if it is achieving its goals and making an
impact in the community. Program evaluation is a systematic process that assesses a program's
effectiveness in meeting its objectives. It helps organisations understand their program's success,
identify areas for improvement, and demonstrate the value of their work to funders and
stakeholders.

Here you will be introduced to the importance of program evaluation, practical steps for conducting
evaluations, and how to integrate evaluation into your grant applications and program reporting.
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The relevance of program evaluation

Aligning with program goals Improving program effectiveness

e Program evaluation measures how well your e Evaluation provides insights into the strengths
activities align with your program's aim and and weaknesses of your program.
outcomes. ¢ This understanding allows you to make data-

e |t ensures that you stay focused on addressing driven adjustments, enhancing the overall impact
local needs and achieving desired changes in and reach of your program.
behaviour. ¢ Through continuous improvement, you can

¢ By regularly assessing your program’s progress, maximise the benefits of your program for your
you can ensure that you are on track to meet community.

your goals and adjust your activities as needed.

Informing decision-making Demonstrating accountability

o Evaluation data guides important decisions + Evaluation showcases your program’s
related to resource allocation, program achievements and impact to funders and
adjustments, and future planning. stakeholders.

e By having a clear understanding of your * By providing transparent data on your program’s
program’s performance, you can make informed progress and challenges, you build credibility and
choices that lead to better outcomes for your trust with your partners.
community. » Demonstrating accountability can strengthen

e Strong data supports strategic decisions and existing relationships and foster new
helps you address challenges proactively. opportunities for collaboration.

The importance of evaluation in grant applications and reporting

Strengthening your grant application Supporting reporting requirements

e Including evidence of past evaluation in your  Successful grant recipients often need to provide
grant application highlights your capacity to regular reports to funders, and evaluation data is
deliver effective programs. crucial for this.

¢ Clearly outlining how you plan to evaluate the » A well-planned evaluation process allows you to
program you seek funding for adds credibility and offer data-driven insights into your program's
demonstrates your commitment to accountability. impact, progress, and any challenges faced.

¢ An evaluation plan shows funders that you are » Using evaluation data in your reports showcases
serious about assessing your program's impact your program’s value and justifies ongoing or
and continuously improving it. additional funding.
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Practical steps for conducting program evaluation

Choose the right evaluation method

e Select methods that align with your program's goals and outcomes.

e Consider formal methods such as pre- and post-program surveys, interviews, or observational
studies, and informal methods such as focus groups or feedback forms.

e Choosing the right method helps you gather meaningful data that accurately reflects your
program's impact.

Develop a clear evaluation plan

¢ Plan your evaluation process from the start of the program to ensure you collect the right data
at the right times.

¢ Define your key performance indicators (KPIs) and the types of data you will need to measure
them.

¢ A clear plan provides a roadmap for gathering data and assessing your program's success.

Collect data from multiple sources

¢ Use a mix of quantitative data (e.g., surveys, statistical measures) and qualitative data (e.qg.,
interviews, case studies) to gain a comprehensive view of your program'’s impact.

eTriangulating data from different sources increases the validity and reliability of your evaluation
findings.

o Multiple sources provide a richer, more nuanced perspective on your program’s performance.

Analyse and interpret the data

o Carefully analyse the data collected to understand trends, patterns, and potential areas for
improvement.

o Interpret your findings in the context of your program'’s goals and objectives.

* Analysing data helps you make informed adjustments and identify areas for further
investigation.

Report and share your findings

e Present your evaluation findings clearly and objectively to stakeholders and funders.

e Include actionable recommendations based on your analysis to guide program improvements.

¢ Sharing your findings transparently fosters trust and builds strong relationships with funders
and partners.

Types and timing of evaluations
Timing of evaluation

When planning program evaluation, it is crucial to understand the different timings and purposes of
evaluations:
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Formative evaluation

e Conducted at the beginning of a program, formative evaluation helps shape the program's
design and implementation.

o |t provides insights into how best to tailor the program to meet the needs and preferences of
the community.

Process evaluation

e Examines the program's delivery and how effectively it operates during implementation.
e Process evaluation offers real-time feedback that can inform adjustments and improvements.

Summative evaluation

» Conducted at the end of a program, summative evaluation assesses the overall success and
impact of the program.

* It measures the extent to which the program achieved its intended outcomes.

Types of evaluation

When evaluating programs, there are several methods that can be useful in measuring program
success and changes in behaviour:

Pre- and post-tests

eThese are used to measure changes in participants' knowledge, attitudes, and behaviours.
Conducting assessments before and after the program provides a clear comparison of
changes over time.

Surveys and questionnaires

¢ These tools gather information from participants about their experiences, perceptions,
and changes in behaviour. They can provide both quantitative and qualitative data.

Focus groups and interviews

¢ These qualitative methods provide in-depth insights into participants' perspectives and
experiences. They are useful for understanding the context and nuances of behavioural
changes.

Observational studies

eInvolves monitoring participants during the program to assess changes in behaviour.
Observational studies can offer direct evidence of the program's impact.

Crime data analysis

¢ Using existing data from police reports and other sources can help evaluate changes in
crime rates within the target area. This data can provide context for other evaluation
methods.

Social network analysis

¢ This method assesses relationships and interactions within a community or group. It can
reveal patterns of influence and engagement that the program may affect.

These examples of evaluation methods should align with the specific behaviours and outcomes
your program aims to address.
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While attendance figures measure the level of engagement, it does not measure changes in
behaviour and should not be the sole evaluative tool used for measuring a program’s
effectiveness.

When gathering, storing, and sharing evaluation data, it is important to follow ethical guidelines and
obtain appropriate permissions.

Deidentified Cultural :
AT Informed consent T Data security
* Protect participants' * Obtain consent from » Be mindful of cultural  Store data securely
privacy by removing participants (and their sensitivities and to protect participants'
personal identifiers guardians, if preferences when privacy. Use
from evaluation data. applicable) before designing evaluations password-protected
This is especially collecting data. and interpreting data. systems and limit
crucial when working Clearly explain the Respect local access to authorised
with young people in purpose of the customs and seek personnel.
care. evaluation and how input from community
their information will leaders when
be used. necessary.

By prioritising ethical practices and respecting participants' privacy, you can ensure that your
program evaluation is conducted responsibly and maintains the trust of your community.

Example of evaluating a youth crime prevention program

For example, consider a youth crime prevention program aimed at reducing recidivism rates
among young offenders and encouraging participation in positive community activities.

Aims, outcomes, and activities

e The program's aim is to decrease youth crime by offering educational workshops,
mentoring, and community engagement opportunities.

o Desired outcomes include reduced recidivism rates, improved social skills, and increased
participation in community activities.

Evaluative tools

e Pre- and post-tests: Measure changes in participants' knowledge and attitudes towards
crime.

e Surveys: Assess participants' experiences and perceptions of the program's impact on
their lives.

e Focus groups: Gather in-depth feedback from participants about their experiences and
how the program influenced their behaviour.

¢ Crime data analysis: Monitor changes in local crime rates to assess the program's
broader impact.
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Timing of implementation

e Pre-tests are conducted at the beginning of the program, while post-tests are done at the
end.

e Surveys and focus groups may be administered periodically throughout the program.

o Crime data analysis should be done at regular intervals, such as monthly or quarterly, to
track trends over time.

Gathering data accurately

o Ensure data collection methods are consistent and standardised across the program.

e Train staff on data collection techniques and ethical considerations.

e Use technology such as secure data storage and digital tools for efficient data
management.

Program evaluation is a critical component of effective program design and delivery. By choosing
the right evaluation methods, you can measure the impact of your program, make data-driven
decisions, and demonstrate accountability to funders and stakeholders. Evaluation is a powerful
tool for continuous improvement, allowing you to refine your approach and better serve your
community.

Remember, the success of your program depends not only on the activities you deliver but also on
how well you measure and understand their impact.

Queensland
Government



