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Letter of compliance
4 September 2019

The Honourable Steven Miles MP 
Minister for Health and Minister for Ambulance 
Services 
GPO Box 48 
Brisbane QLD 4001

Dear Minister

I am pleased to deliver for presentation to the 
Parliament the Annual Report 2018–2019 and 
financial statements for Gold Coast Hospital and 
Health Service.

I certify that this annual report complies with:

• the prescribed requirements of the Financial 
Accountability Act 2009 and the Financial and 
Performance Management Standard 20191, and

• the detailed requirements set out in the 
Annual Report requirements for Queensland 
Government agencies.

A checklist outlining the annual reporting 
requirements can be found at page 118 of this 
Annual Report.

Yours sincerely

 
Mr Ian Langdon 
Chair 
Gold Coast Hospital and Health Board

1 the Financial and Performance Management Standard 
2019 came into effect on 1 September 2019.

Welcome

Gold Coast Health would like to acknowledge the traditional custodians of the 
Gold Coast, the Yugambeh speaking people, whose land, winds and waters 
we all now share; and pay tribute to their unique values, and their ancient and 
enduring cultures, which deepen and enrich the life of our community.

We pay our respects to Elders past, present and emerging, and recognise 
those whose ongoing effort to protect and promote Aboriginal and Torres 
Strait Islander cultures will leave a lasting legacy for future Elders and 
leaders.

Artwork produced for Queensland Health by Gilimbaa.
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Statement on government  
objectives for the community
Our Future State: Advancing Queensland’s 
Priorities are the government’s objectives 
for the community.
The Gold Coast Health Strategic Plan 2016-2020 
supports the priorities and helps us to align activities 
with the Advancing Queensland’s Priorities initiative. 

Gold Coast Health’s priorities closely align with 
the Department of Health’s commitment to healthy 
Queenslanders, accessible and safe services, innovation 
and research, governance, partnerships and workforce. 
The organisation’s strategic plan and organisational 
values also support the Queensland Government’s 
objectives for the community and the Queensland public 
service values.

Our 
Future State

Advancing
Queensland’s

Priorities

Keep 
Queenslanders
healthy

• Increase the number 
 of Queenslanders with 
 a healthy body weight

• Reduce suicides

Be a responsive
government

• Make Queensland 
 Government services 
 easy to use

Create jobs in a
strong economy

• Create jobs

• Increase private sector 
 investment 

• Engage more young 
 Queenslanders in education, 
 training or work 

Protect the
Great Barrier Reef

• Reduce Queensland’s 
 contribution to climate
 change 

• Improve water quality

Give all 
our children
a great start

• Increase the number
 of babies born healthier

• Increase childhood
 immunisation rates 

• Improve wellbeing prior 
 to school

Keep 
communities 
safe

• Reduce the rate of 
 crime victims

• Reduce rates of 
youth reoffending

My health, Queensland’s future:  
Advancing health 2026
Advancing health 2026 was developed by Queensland 
Health to respond to the challenges and opportunities 
faced in Queensland. Advancing health 2026 
establishes a common purpose and a framework for 
the health system in Queensland. It seeks to bring 
together government agencies, service providers and 
the community to work collaboratively on making 
Queenslanders the healthiest people in the world.  
Five principles underpin the vision, directions and 
strategic agenda.

1.  Sustainability: We will ensure available resources are 
used efficiently and effectively for current and future 
generations.

2.  Compassion: We will apply the highest ethical 
standards, recognising the worth and dignity of the 
whole person, respecting and valuing our patients, 
consumers, families, carers and health workers.

3.  Inclusion: We will respond to the needs of all 
Queenslanders and ensure that regardless of 
circumstances  we deliver the most appropriate care 
and service with the aim of achieving better health for 
all.

4.  Excellence: We will deliver appropriate, timely, 
high quality and evidence-based care, supported 
by innovation, research and the application of best 
practice to improve outcomes.

5.  Empowerment: We recognise that our healthcare 
system is stronger when consumers are at the heart 
of everything we do, and they can make informed 
decisions.

Other whole-of-government plans and  
specific initiatives
Gold Coast Health’s objectives and strategic priorities 
are guided by the National Health Reform Agreement, 
the Queensland Plan and Queensland Health’s strategic 
objectives, which are:

Supporting Queenslanders to be healthier:
promoting and protecting the health of Queenslanders.

Enabling safe, quality services:
delivering and enabling safe, clinically effective, high 
quality health services.

Equitable health outcomes:
improving health outcomes through better access to 
services for Queenslanders.

High performance:
responsive, dynamic and accountable management of the 
department, and of funding and service performance.

Dynamic policy and planning leadership:
drive service improvement and innovation through a 
collaborative policy cycle.

Broad engagement with partners:
harnessing the skill and knowledge of our partners.

Engaged and productive workforce:
foster a culture that is vibrant, innovative and 
collaborative.
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Create jobs in a strong economy
The South East Queensland region is recognised as a great place to work.  
As a result, Gold Coast Health continues to attract large applicant pools  
for advertised positions. 
Gold Coast Health is the largest employer on the Gold Coast, resulting in competitive talent pools for our  
hiring managers. Throughout the 2018–19 financial year, Gold Coast Health appointed more than 900 new  
staff to the organisation. 

Diversity and inclusion in the workplace
Throughout the year, Gold Coast Health demonstrated its 
commitment to supporting employment opportunities for 
people with a disability. The service worked to identify 
positions and partnered with Disability Employment 
Service Providers to fill these positions accordingly.

The service continued to deliver on commitments 
outlined in the Diversity and Inclusion Strategy (2017–
2022) and the newly developed Workforce Diversity and 
Inclusion Action Plan (2019-2022). The strategy and 
action plan provided a framework for the service to build 
capability in leadership, engagement and commitment, 
entry pathways, attraction and retention, and celebrate 
a diverse and inclusive workplace. Initiatives from the 
action plan are underway and will continue to assist in 
creating an environment of inclusion and respect.

Gold Coast Health placed nine people with disabilities 
into paid employment throughout 2018–19, thanks to 

programs such as the DisTinct Employment Pathway 
Program. The program reduces employment barriers 
through approaches including paid and unpaid 
internships, education and awareness activities, and 
inclusive workplace modifications. 

Gold Coast Health Chair Ian Langdon and Operational 
Support Services Senior Director Nigel Hoy said it was a 
direction they hoped other Gold Coast employers would 
follow.

In 2018–19, one person completed work experience 
with the Diversity and Inclusion team, and two Griffith 
University students with a disability gained valuable 
skills through a speech pathology internship program 

(pictured below).

Our health service is committed 
to building a rich, diverse and 
inclusive workplace for all 
employees, including offering 
people with disabilities 
meaningful work placement 
opportunities. 

.

Create jobs

Create jobs
in a strong
economy

Overview of Gold Coast 
Health’s alignment with  
the priorities

The following information, in addition 
to the Highlights section in this report, 
shares the many ways in which Gold Coast 
Health is working towards the Advancing 
Queensland’s Priorities initiative.

Centralised staffing pool for nursing and midwifery
In October 2018, the Nursing and Midwifery Executive undertook an evaluation of Gold Coast Health’s nursing 
and midwifery staffing pool. The evaluation resulted in centralisation of the staffing pool to address challenges 
relating to demand, skill-set consistency and cross-campus cover. In addition, training requirements ahead of 
ieMR implementation were also supported. 

Following the centralisation, workforce analytics indicated a requirement to increase the staffing pool in 
response to several factors, including a need to improve reliability and responsible management of the labour 
budget in an environment of increasing demand. 

The new model increases flexibility, allowing Gold Coast Health to more readily place staff in the right place at 
the right time. Furthermore, the model improves pathways for graduate-level staff, with the Newly Qualified 
Registered Nurse Pathway. It also supports Gold Coast Health to foster staff development through increased 
graduate placements and permanency options.

Evaluation of the new centralised model is planned for April 2020.

Erin Condrin and Carla Moldoveanu gained valuable skills through a 
speech pathology internship program
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Strong interest at careers festival
Gold Coast Health participated in the Gold Coast Careers Festival for the third 
year in a row, hosting both a stall and interactive presentation (pictured left). 
Coordinated by Study Gold Coast, the 2019 festival was held over two days 
with more than 7000 high school-aged students attending. 

Our participation at the event supported our workforce strategy, promoted 
entry level and career opportunities, and strengthened relationships with our 
future workforce and education providers.

Internship opportunities
Gold Coast Health increased focus on entry pathways for non-clinical 
internships in collaboration with Griffith University, Southern Cross 
University, Bond University and TAFE Gold Coast. 

Student placements came from a variety of disciplines, including business, 
law, commerce, tourism, journalism and information technology. More 
interns will commence in late 2019.

Engage more young Queenslanders in education, training or work

Higher Learning Apprenticeship (HLA) recognised for excellence
A number of staff experienced career progression following completion of a Diploma of 
Leadership and Management in late 2018. With a graduation rate of 80%, 48 emerging 
leaders graduated, equipped with new knowledge and experience. The program’s success 
was recognised in the training industry and progressed to the finalist stage of both the 
Queensland Training Awards – South East Region, and the Australian HR Awards.

“As an Indigenous employee, to be part of the HLA program was an amazing experience. 
I currently work as a Team Leader in the Environmental Services department across all 
Gold Coast Health facilities; working full-time and completing the program was very 
challenging to say the least. 

The program has given me the chance to acknowledge and self-reflect not only from a 
work-related environment, but personally too, and what I can improve on to enhance my 
performance as leader. Completing the HLA program has allowed me to gain and develop 
skills that provide me with the capabilities to strive towards securing senior and various 
roles within the department.”

– Louise Borg – Higher Learning Apprenticeship Graduate
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Give all our children a great start
Gold Coast Health supports the development of children’s physical  
health and mental wellbeing. This support starts pre-birth and  
continues through their commencement at school, throughout their  
schooling life and beyond as they transition into adulthood.
A range of activities occurred during the period in 
support of this priority target, including:

• the establishment of Children’s Cardiology 
specialist services by partnering with Children’s 
Health Queensland

• the establishment of the Early and Quick program 
for Child Development Services 

• the establishment of the Children’s Hospital in the 
Home (CHITH) model for patients aged from 12 
months

• the collaborative establishment of the Children’s 
Critical Care Partnership

• the development of the ‘Grow our Own’ strategy 
for Newborn Intensive Care nursing

• the expansion of the Child Protection Unit.

Furthermore, phase two of the Women’s Services 
Redesign Project commenced, with achievements to 
date including:

• the continued expansion of the Continuity of Care 
Model (Midwifery Group Practice or MGP), with 
eligible women going home from the birth suite 

• the change to the Induction of Labour Pathway 
to include outpatient initiation of induction for 
eligible women

• Participation in Women’s Healthcare Australasia 
third and fourth degree Tear Collaborative – 
resulting in a preliminary reduction (four per cent 
to two per cent)

• the first Indigenous Midwife recruited to MGP and 
the first identified midwifery position developed 
for maternity services

• improved discharge pathways for Maternity 
services

• established partnerships with The Benevolent 
Society, enhanced with maternity clinics at the 
new Labrador facility

• the introduction of the Midwifery Navigators 
Model of Care for high-risk pregnancy (Maternal 
Fetal Medicine or MFM) and continuity midwives 
working with the navigators

• a temporary Midwifery Navigator position funded 
from ‘closing the gap’ strategies to provide 
continuity of care services, and development  
of a quit smoking program

• Phase 1 of the integrated antenatal and 
postnatal model implemented at Varsity Lakes in 
collaboration with the Gold Coast Primary Health 
Network.

Give all 
our children
a great start

Early discharge from hospital thanks to home-care model
The Children’s Hospital in the Home became an operational entity during 2019, extending and expanding the 
service in early 2019 to include a younger cohort of children. The service now facilitates early discharge from 
hospital of children aged six months and over. 

The team provides high-level care at home, such as intravenous (IV) antibiotics, physiotherapy, nursing support 
for families following admission, and wound management. The team further offer clinics that support treatment 
through a multidisciplinary approach.

In the 2018–19 financial year, 119 patients were seen in their home or school environment, creating an alternative 
option to management within the hospital environment.
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Increase the number of babies born healthier

Increase childhood immunisation rates

Your Midwives Varsity
A baby boom across the Gold Coast motivated Gold 
Coast Health to launch a new community-based 
midwifery service at Varsity Lakes. Based on the 
successful model at Your Midwives Brygon Creek, the 
service provides antenatal care at Varsity Lakes Day 
Hospital and postnatal care in the home and clinic. It is 
available to women living on the southern Gold Coast 
with an aim to offer integrated maternity care.

Women’s Services Nursing Director Hazel Brittain said 
the service offers care in pregnancy and in the early 
weeks after baby is born from the same midwife and in 
the community close to where they live.

Your Midwives Varsity midwife Janice Rowe said, “One of 
the things we strive for in antenatal and postnatal care is 
a relaxed mother, and having the same midwife through 
the journey from pregnancy to childbirth fosters a more 
positive experience for both mother and baby.” 

Gold Coast Health appointed five midwives to deliver 
antenatal and postnatal care through Your Midwives 
Varsity, in collaboration with local general practitioners. 
The service shares a space with the existing Midwifery 
Group Practice at Varsity Lakes and increases options for 
continuity of care.

School and in-home vaccination services
In a bid to improve immunisation 
rates on the Gold Coast, close to 
31,000 vaccinations were delivered 
by Gold Coast Health’s Public 
Health Unit. More than 21,000 of 
these were provided to adolescent 
school children as part of the 
School Immunisation Program, with 
an additional 9065 vaccinations 
administered to the wider 
community, including children and 
older persons, through community-
based immunisation clinics.

To further support improved 
childhood vaccination rates, Gold 
Coast Health trialled an in-home 
vaccination service.

The service, delivered in partnership 
with the Health Contact Centre, 
with funding from the Department 
of Health, raised community 
awareness about the importance of 
vaccinations. More than 200 children 
were offered the service. More than 
30 per cent of these children were 
vaccinated across more than 20 in-
home visits. 

Also trialled was an additional 
community clinic located in the 
Northern Gold Coast corridor, an 
area identified as having high 
numbers of children overdue for 
vaccination. These 155 vaccinations 
were administered through  
this clinic.

New service supports complex pregnancies
To improve care for women with complex midwifery 
needs, Women’s, Newborn and Children’s Services 
(WNCS) established the Maternal Fetal Medicine 
Midwifery Navigator service. The service provides 
a collaborative, coordinated approach to antenatal, 
intrapartum and postnatal care for women with complex 
needs or a high obstetric risk.

The service has not only reduced risk for women, but 
it also improved the patient experience by providing 
women with a single point of contact throughout their 
pregnancy. By delivering care through a patient-centred 
approach, women and families were fully informed and 
became more active participants in their care.

The service saw high-demand, with the number of high-
risk women requiring care navigation growing. To meet 
this demand, two Midwifery Group Practice midwives 
work with the Maternal Fetal Medicine Midwifery 
Navigator service to provide antenatal, birthing and 
postnatal care for an additional 64 women per year. 
Further supporting the patient-centered methodology 
and the Queensland Public Service value of ‘customers 
first’, consumers were actively involved in the midwife 
recruitment process.

The service resulted in more holistic care delivery, 
improved patient satisfaction and, ultimately, reduced 
waiting times.
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Tube feeding pilot program a success
Since 2014, there Gold Coast Health has seen 
a 170 per cent rise in the treatment of tube-
dependent children. In 2018, a tube feeding 
support program was initiated with funding 
from Gold Coast Heath’s annual staff innovation 
program, The Improvers.

The Improvers-funded project is successfully 
helping parents wean their babies from tube 
feeding via netcoaching. Weaning babies and 
children from tube feeding can be a lengthy and 
stressful process, especially when it involves 
multiple hospital visits.  

The $100,000 grant funded a 12-month pilot 
program for netcoaching. Rapid tube-weaning 
in a netcoaching model is time efficient and 
family-focused; delivering a quality service while 
reducing costs to Gold Coast Health, promoting 
optimal eating and drinking, growth and 
development for babies and children. 

According to Paediatric Dietitian Jacqui Willcox, 
we are well on the way to proving this as a 
successful way of delivering care, with the hope 
the program can be funded permanently. 

With the support of the Improvers funding, 
families are now seen within one to two weeks  
of readiness.

Improve wellbeing prior to school

Clinical trials to improve sepsis 
recognition
Clinical trials in Gold Coast Health Emergency 
Departments (EDs) aimed to improve recognition 
and timely management of children with sepsis, 
with the hope of reducing the morbidity and 
mortality associated with this silent killer. 

Gold Coast University Hospital and Robina 
Hospital were ‘test’ sites to inform the pathway’s 
state-wide implementation, which took place in 
September 2018.

Preventing alcohol and risk-related 
trauma is a party for students
In 2018–19, more than 300 students participated 
in P.A.R.T.Y. at Gold Coast University Hospital; 
putting real-life scenarios in front of high school 
students who were at risk of making poor 
decisions with life-changing effects for them and 
their loved ones. The P.A.R.T.Y. Program, which 
stands for Prevent Alcohol and Risk-Related 
Trauma in Youth, is delivered at a number of 
hospitals across Australia and works to change 
the culture and mindset of students, encouraging 
long-term behavioural change.

Give all 
our children
a great start
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Get Set for Surgery pilot project
The Get Set for Surgery program connects patients 
with obesity or complex health needs with free 
community programs such as telephone coaching.

Through the Get Set for Surgery pilot project, Gold 
Coast Health established an obesity nurse navigator 
position to help suitable patients access hospital and 
community services. The Get Set for Surgery pilot 
project identified the importance of referring elective 
surgery outpatients to lifestyle behaviour change 
programs and formed the basis of a state-wide Patient 
Wellness Clinical Pathway. 

Visit healthwaves online
www.goldcoast.health.qld.gov.au

Gold Coast Hospital and Health Service

Published by Gold Coast Health  
Strategic Communication and Engagement

For feedback and distribution:
Phone: 07 5687 4027
Email: goldcoasthealth@health.qld.gov.au  
Write: Strategic Communication and Engagement  
 1 Hospital Boulevard Southport QLD 4215

Innovative program transforms Albert’s life 

Register to save lives 

Gold Coast Health’s Get Set for Surgery pilot program has  
helped improve the lifestyle and wellbeing of Gold Coast resident  
Albert Duffy.

Mr Duffy, 65, has a complex medical history, including a recent 
knee replacement. He relied on a wheelie walker and could only 
do short walks around his home before Get Set for Surgery put 
him in touch with the free community program, My Health for Life.

A telephone health and lifestyle coaching service motivated him 
to tackle his physical limitations and weight through regular 
exercise and eating a balanced diet.

Mr Duffy’s medical history includes prostate and kidney cancers, as 
well as spinal cord damage leaving him an incomplete paraplegic 
at age 47. Coupled with a diagnosis of spontaneous osteonecrosis 
on his very painful left knee more than two years ago, Mr Duffy’s 
weight had blown out and he wasn’t able to exercise.

He had been waiting for a knee replacement for several months 
when he received a call from Gold Coast Health inviting him to 
join the recently launched Get Set for Surgery program.

This free initiative—currently being piloted at Gold Coast Health 
by Orthopaedics, Vascular Surgery and Gynaecology—offers 
patients the opportunity to reduce their health risks and improve 
their overall health while waiting for elective surgery for knee or 
hip replacements, non-cardiac stents or hysterectomies.

Gold Coast Health consultants ask patients to complete a Health 
Questionnaire which the GP Liaison Unit triages and refers to the 
most appropriate community program.

Since the program started last September, 324 patients have 
been referred to community programs to obtain advice on lifestyle 
changes to improve health. My Health for Life is one of three 
community programs partnering with Get Set for Surgery.

“The coaching was not rocket science, but it was the little lessons 
that stay with you and put you on track,” said Mr Duffy, a former 
industrial relations consultant.

“The message was that you need to make lifestyle changes 
through diet and exercise. One of the positive things was the 
encouragement I received from the phone coach during our 
regular sessions which motivated me to make changes.

“My coach and I discussed my goals, food portion control, 
nutrition, label reading and exercise, and what I had achieved, 
including weight loss in each fortnight.

“As a result, I now plan my meals for a few days in advance,  
do my own grocery shopping and have food in the fridge.”

Mr Duffy said he tried to incorporate exercise in whatever he did, 
although his physical limitations prevented him from walking long 
distances or riding a bike. He does, however, regularly exercise in 
his backyard pool, rides his tricycle and lifts light weights.

Gold Coasters are being urged to take 60 seconds out of their 
busy day to register your organ donation decision.

Organ and tissue donors don’t just save lives, they donate  
life transformations, giving recipients strength, hope, love  
and a future. 

Although three out of four Australians say they are willing to 
become a donor, less than one in four have actually registered. 

For more information or to register, visit the DonateLife  
website or contact Amanda Gilbert, Gold Coast Health’s Donation 
Specialist Nurse Coordinator, amanda.gilbert@health.qld.gov.au

Albert Duffy returns home after a 12 kilometre ride  
to the shops on his tricycle.

  Keep Queenslanders healthy
   Gold Coast Health’s commitment to increasing healthy body weight 
was demonstrated through our lead role in the Active and Healthy City 
Strategy, a collaboration with partners including Bond University, Griffith 
University, Gold Coast Primary Health Network, Queensland Health, Gold 
Coast Hospital Foundation and the Gold Coast Health and Knowledge 
Precinct. The strategy focusses on increasing physical activity and 
reducing rates of obesity. 

Increase the number of Queenslanders with a healthy body weight

Gold Coast Active and Healthy City Strategy 
outcomes take shape 
Gold Coast Health facilitated a collective impact model to 
tackle obesity through the Gold Coast Active and Healthy 
City Strategy. The strategy outlined a broad range of 
community, healthcare and individual opportunities for 
collective action by a broad range of stakeholders.

The health service provided leadership by commencing 
implementation of the strategy in developing the 
Healthy Food and Drink Guideline for Gold Coast Health. 
This guideline supports the removal of sugary drinks 
across Gold Coast Health facilities, as well as promoting 
increased staff physical activity through workplace 
wellness programs, active travel and incidental physical 
activity environments. 

 –  Albert Duffy, Get Set for Surgery participant (pictured above right)

“ The coaching was not rocket science, but the little 
lessons stay with you and put you on track… to make 
lifestyle changes through diet and exercise. The 
encouragement I received from the phone coach during 
our regular sessions motivated me to make changes.” 

Predictive modelling to support obesity 
interventions
In partnership with the Gold Coast Hospital 
Foundation, Gold Coast Health funded a research 
project to determine high-value obesity interventions. 
The project has commenced and is working towards 
building a predictive modelling tool. The tool will 
help to understand which drivers can be effectively 
targeted and how to leverage the information to guide 
local planning, policies and practice.

Keep 
Queenslanders

healthy
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For staff:

Wellbeing Framework promotes positive wellbeing
Emerging evidence demonstrates that organisations that invest 
in wellbeing programs gain a range of benefits, such as increased 
employee engagement, reduced absenteeism, increased productivity 
and improved corporate image.

To respond to this, Gold Coast Health established the Wellbeing 
Framework. The Wellbeing Framework acknowledges the diverse health 
and wellbeing needs of Gold Coast Health’s workforce and community, 
and considers these needs to ensure everyone is treated with equity, 
fairness and respect.

The Wellbeing Framework focuses on promoting positive wellbeing 
through six key elements – physical, psychological, financial, work, 
spiritual and social – seen as the building blocks to create the optimum 
state of employee wellbeing.

Mental health a focus for staff events
A range of activities focused on the mental health and wellbeing of staff 
were held by Gold Coast Health throughout the year. 

The annual RUOK? event at Robina Hospital in September 2018, 
attracted more than 600 staff who embraced the RUOK? Message: 
‘start a conversation that could save a life.’ 

Staff enjoyed making their own smoothies by peddle power and 
participating in therapeutic drumming with the Mental Health Specialist 
Services team. Money was raised for Gold Coast Health’s ‘Goldie for a 
Grower’ campaign to support rural communities. 

Staff from across the health service also lead their own RUOK? Day 
activities, including morning teas, team breakfasts and fun team-
building activities.

In addition, Robina Hospital hosted the annual Socks4Docs event, 
which promoted positive mental health for staff and recognised the 
high levels of stress and suicide amongst health professionals. 

Staff were invited to wear funky socks to show their support for health 
professionals and remind colleagues that we are here to help and 
support each other.

Satellite packs were also handed out to teams across Gold Coast Health 
to enable teams to run their own Socks4Docs event. 

Reduce suicides

Gold Coast Health is committed to creating a positive environment for employees, volunteers, 
patients and the community. The service recognises the importance of creating a supportive, 
professional and caring environment for staff and our community alike. 
Aligning with one of Queensland Health’s priorities to prevent suicides, an evaluation of the Gold Coast Mental Health 
and Specialist Services Suicide Prevention Pathway is currently underway. This is a qualitative study of patient 
and carer experiences to determine if this pathway is a satisfactory and effective process and experience for aiding 
patients’ recovery from suicidal thoughts and behaviors. In addition to this, many other initiatives have commenced 
in support of suicide reduction.  
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For our community:

Mental health focus for school-based  
Youth Health Nurses 
Gold Coast Health has more than 15 school-based Youth 
Health Nurses undertaking vital work with students 
across the Coast. Annie Wainwright, one of the health 
service’s school-based Youth Health Nurses, organised 
a free lunch for every Benowa High School student in 
October 2018, as part of Mental Health week activities. 

Lunch was served to more than 1000 students, while 
raising awareness of the importance of good mental 
health, and being kind to themselves and fellow 
students. This fun and engaging event aimed to improve 
school community awareness and interest in mental 
health and wellbeing. 

Gold Coast Health at Schoolies
Gold Coast Health provided on-site medical and 
mental health services to ‘Schoolies’ celebrating 
the end of high school. Fourteen doctors, nurses 
and mental health professionals worked every 
night of the festival to support teenagers with 
medical or mental health concerns, including 110 
young people who were provided with mental 
health assessment and support.

In addition to these services, the Strategic 
Communication and Engagement Unit undertook 
an engagement activity at the Schoolies Wristband 
Distribution Centre. Of the 5000 students 
estimated to pass by the centre during operating 
hours, the team engaged with every second 
student, distributing 2500 ‘Mind your Health’  
bags that shared important mental health  
support information.
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Journey to Zero: Australia’s first Zero Suicide 
Healthcare program
Gold Coast Health joined with organisations from more 
than 20 countries to release the International Declaration 
for Zero Suicide Healthcare. The declaration aims to drive 
down population suicide rates, and to protect patients 
who enter our health system, their relatives and staff 
against the tragedy of suicide. 

Gold Coast University Hospital was the first in Australia 
to implement the Zero Suicide in Healthcare program.

“Too often, a sense of blame 
or retribution results from 
losing a patient to suicide. 
Zero Suicide in Healthcare 
seeks to shift the culture to 
emphasise recovery, healing, 
learning and improvement.”

– Clinical Director Dr Kathryn Turner

Following a successful implementation of the model, 
people presenting in suicidal crisis now receive 
consistent, evidence-based interventions that support 
their recovery. The trial showed that these brief 
interventions could be reliably delivered, even in very 
busy emergency departments. 

Furthermore, Gold Coast Health obtained a research 
grant via Suicide Prevention Australia Grants, with 
support from Bond University. The study, led by 
Professor Chris Stapleberg, will take place over three 
years and focus on patients who present to emergency 
departments or community health settings with suicidal 
thoughts and behaviors. It is one of the first studies to be 
funded under the National Suicide Prevention Research 
Fund.

Gold Coast Health will continue to develop its services 
and seek further opportunities to collaborate with the 
Gold Coast Primary Health Network and non-government 
organisations. 

The powerful role of music for mental 
health consumer wellbeing
Gold Coast Health participated in World Music 
Therapy Day in March 2019, with attention focused 
on the powerful role music plays in the wellbeing of 
our mental health consumers. 

Mental Health and Specialist Services Music 
Therapist Madeline Bridgland (pictured below) led 
our celebration of World Music Therapy Day at a jam 
session at Gold Coast University Hospital’s outdoor 
area when staff, patients and visitors from many 
parts of our hospital were united by music.

Keep 
Queenslanders

healthy

Gold Coast Health staff involved with the program, left to right:  
Heidy Van Engelen, Prof Chris Stapelberg, Dr Sarah Walker and 
Dr Kathryn Turner
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  Keep communities safe
   Gold Coast Health’s Social Work and Support Service unit provides a range 
of support services for vulnerable members of the community.

Public Guardian Excellence Awards
In 2018, the work of the Social Work and Support Service 
unit was highlighted when Acute Social Worker Anne-
Marie Klein and the Assistant Director of Social Work 
Kyriaki Artis received the Office of the Public Guardian 
Special Award 2018 for ‘Going above and beyond for 
client rights’. This award recognises the high level and 
courageous advocacy provided by these members of 
staff.  

Domestic and Family Violence
As a large employer, Gold Coast Health fully supports 
the Queensland Government’s move to provide greater 
support for public sector employees experiencing 
domestic and family violence (DFV). 

In 2019, Gold Coast Health also appointed a Domestic 
and Family Violence Coordinator, the first of its kind to be 
established in Queensland Health.  

Health Justice Partnerships
Through the Health Justice Partnership formed in 2017, 
Gold Coast Health collaborates with Women’s Legal 
Service Queensland to provide a free and confidential 
service for women experiencing DFV who present to Gold 
Coast Health Emergency Departments. 

In January 2018, the first clinics commenced at Gold 
Coast Health, with Solicitor Adele Bentham available 
at Gold Coast University Hospital every Friday morning 
for phone or on-site appointments. The service has 
expanded to include female patients and carers 
presenting through Maternity or Mental Health. In 
the 2018–2019 financial year more than 120 Gold 
Coast Health patients were referred to the service. Of 
these, more than 70 women were provided with advice 
pertaining to a range of issues, including domestic and 
family violence, property, parenting, divorce and child 
protection.

Holistic care for vulnerable patients  
and victims of crime
Specially trained forensic physicians were 
introduced to Gold Coast Health’s emergency 
departments in October 2018. The role of a forensic 
physician is to collect evidence that will assist in 
police investigations and the courts matters.

Previously, forensic physicians were allocated 
to cases from Health Support Queensland in 
Brisbane, but this change sees them working 
directly as members of Gold Coast Health,  
resulting in improved efficiency and a more  
holistic approach to caring for vulnerable  
patients and victims of crime.

Associate Professor David Green with Dr Cathy Lincoln, one of two 
forensic physicians who now works for Gold Coast Health.

Keep 
communities 

safe
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Protect the Great Barrier Reef and reduce  
Queensland’s contribution to climate change
Gold Coast Health continued work to minimise our environmental impact.  
The health service is committed to meeting the three pillars of sustainability – 
economic, environmental and social objectives.

We believe the long-term health and wellbeing of our community will thrive into the 
future, based on the ethical actions of our organisation. Therefore, we will manage our 
organisation by following best practice principles regarding sustainability.

Environmental and  
sustainability update
In 2019, Gold Coast Health undertook 
a review of our Environmental Policy. 
The policy ensures compliance with 
environmental obligations under the 
Environmental Protection Act 1994 by 
maintaining an environmental management 
system framework. It also aims to increase 
awareness of environmental responsibility 
among staff and visitors to Gold Coast 
Health. 

Furthermore, appropriate and efficient use 
and allocation of resources is achieved by 
promoting local purchasing of economically 
viable products that offer both value for 
money and are healthy for consumers.

The health service developed a range of 
localised initiatives to avoid generation 
of waste, notably the introduction of a 
Polyvinyl Chloride (PVC) recycling program. 
Our Demand Response Program (which 
involved shifting electricity usage during 
peak hours) generated more than 68,000 
kWh of power that was fed back into the 
energy grid.

Several of our sites, including Gold Coast 
University Hospital, Robina Hospital, 
Southport and Robina Health Precincts 
and Palm Beach Community Health Centre, 
received 15 per cent of their electricity 
from renewable sources, in line with the 
Queensland Government’s renewable 
energy targets. 

Looking forward, an initiative is underway 
to reduce the discharge factor (the amount 
of water that enters a site that is then 
discharged to the sewer) at Robina Hospital. 

Pictured right: ICU Nurse Educator Lisa Gray and  
Operational Service Officer Corey Traynor disposing of  
PVC bound for recycling. 

Recycling program reducing soft plastic waste
Used Polyvinyl Chloride (PVC) from Gold Coast University 
Hospital’s Intensive Care Unit (ICU) is being recycled and 
made into garden hoses and children’s playground matting.  

Gold Coast Health has joined 130 hospitals in Australia and 
New Zealand to dispose of soft plastics through the program, 
which would otherwise become landfill. 

Project Lead, ICU Nurse Educator Lisa Gray, said plastics 
accounted for up to a third of a hospital’s general waste, and 
a quarter of this was estimated to be PVC medical products, 
according to Victorian Government 2017 statistics. 

Throughout 2018–19 financial year, more than 50 kilograms 
of PVC was diverted. Other areas within the service, 
including endoscopy, theatres, and the Emergency 
Department, have also implemented trials of the program in 
their areas. 

 –  Lisa Gray , ICU Nurse Educator

“ Our unit has a green team 
and we take a sustainable 
approach to waste.”

Protect the
Great Barrier Reef
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  Be a responsive government

Foundations laid to improve service access 
and usability
Gold Coast Health’s Community and Consumer 
Engagement Plan is founded on the basic principle that 
our health service will be better informed, accessible 
and responsible to the community if consumers are 
active partners in the process of service development, 
implementation and review. 

The health service has commenced developing the 
tools and information that our community needs to 
easily interact. These include online tools such as an 
engagement portal with consultation and feedback 
opportunities, a Community of Interest to broaden 
the reach and effectiveness of consumer input, and 
multimedia collateral to provide information in a way 
people can understand and act on.

Following the restructure of Gold Coast Health’s 
Consumer and Advisory Group (CAG) in 2018, each CAG 
member has taken on the commitment to improve access 
to services for the Gold Coast community.

CAG members were actively encouraged to use their 
voice across all areas of the health service via quality and 
safety committees across all divisions, special projects 
and in the recruitment of staff to ensure Gold Coast 
Health is consumer-centered.

A significant focus for the CAG included a simple 
language review of patient information materials prior 
to production. This consumer litmus-test ensures our 
communication is easy to read, has a singular purpose, 
and meets the needs of the person reading it; whatever 
literacy level they may have.

National Disability Insurance Scheme 
Gold Coast Health’s implementation of the National 
Disability Insurance Scheme (NDIS) was successfully 
completed in December 2018.

Since January 2019, NDIS has been effectively 
transitioned into business-as-usual activity under the 
leadership of a specialised clinical team based within 
the Allied Health’s Social Work and Support Services 
unit. The team ensured a seamless transition for 
patients, workforce, and key partners by undertaking 
a comprehensive handover and hands-on training in 
collaboration with the project’s implementation team. 

The transition to a business-as-usual approach has 
enabled sustainable and ongoing incorporation of NDIS 
for relevant patients and clients, as well as building a 
strengthened rapport between Gold Coast Health and 
key partners, including the National Disability Insurance 
Agency. 

Car parking concessions 
The provision of car parking concessions at Queensland 
Health hospital facilities aims to improve access and 
affordability of car parking spaces to eligible patients 
and their carers in a transparent manner.

Make Queensland Government services easy to use

Table 1: Number of car parking concessions issued in 
2018–19

One-day concession passes issued 29,650

Five-day concession passes issued 102

 
Table 2: Value of car parking concessions issued in 
2018–19

Cost of concession incurred by  
Gold Coast Health

$140,751

Full value of concession passes provided $203,480

Be a
responsive
government
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