
Integrity 
To be open and accountable to the 
people we serve.

Community first 
To have the patient’s and the 
community’s best interest  
at heart.

Respect 
To listen, value and acknowledge  
each other.

Excellence 
To strive for outstanding performance 
and outcomes.

Compassion
To treat others with understanding  
and sensitivity.

Empower
To take ownership and enable each 
other to achieve more.

Our vision
Gold Coast Health will be recognised as a centre of 
excellence for world-class healthcare. 

Our purpose 
Providing excellence in sustainable and evidence-
based healthcare that meets the needs of the 
community.

Our values
Our work is driven by our six core values: 

About Gold Coast Health

The Gold Coast Health catchment area takes in one 
of Australia’s most iconic holiday destinations. From 
the beaches of Surfers Paradise to the hinterland of 
Tamborine Mountain, Gold Coast Health provides public 
health services to approximately 621,148 in the Gold 
Coast region. The service also cares for people from 
northern New South Wales and more than 13 million 
visitors each year.

Both Gold Coast University Hospital and Robina 
Hospital are teaching hospitals, committed to training 
the next generation of doctors, nurses and allied 
health professionals. Working under the supervision 
of senior clinicians, nursing students become nurses, 
medical students become doctors, and doctors become 
specialists at Gold Coast Health’s facilities.

With more than 9500 staff, Gold Coast Health is the city’s 
largest employer. As one of nation’s fastest growing 
health services, we’re cementing our reputation for our 
relentless focus on innovation and patient-centred care.

Our community

Established as a statutory body in 2012, 
Gold Coast Health delivers a broad range 
of secondary and tertiary health services 
from three hospitals (Gold Coast University 
Hospital, Robina Hospital and Varsity Lakes 
Day Hospital), two major Allied Health 
Precincts (Southport and Robina),  
and 13 community-located facilities.
Our vision is to be recognised as a centre of excellence 
for world-class healthcare.

Gold Coast Health employs approximately 8262 full-time 
equivalent staff, making it the city’s largest employer. 
The health service had an annual operating budget of 
$1.575 billion for 2018-19, an increase of $81 million (5.4 
per cent) from the published 2018–19 operating budget 
of $1.494 billion.

Gold Coast Health’s combination of world-class 
infrastructure, a highly talented and committed 
workforce and strong partnerships with universities, 
Gold Coast Primary Health Network and the private 
and non-government sector, creates an unprecedented 
opportunity for innovation in healthcare delivery.

The Gold Coast Hospital and Health Board currently 
comprises Chair Mr Ian Langdon and eight members. 
The Board is seen by the Gold Coast community as 
representing local community needs and expectations 
in addition to its role as part of the wider Queensland 
Health federated system.
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Strategic direction
The Gold Coast Health Board sets the strategic priorities 
through the Strategic Plan which provides a roadmap for 
how the health service will evolve in order to meet the 
changing needs of the community.

In line with the Gold Coast Health Strategic Plan 2016-
2020 (2018 Update), the service’s strategic direction has 
been guided by eight key themes:

• recognising the importance of promoting good 
health by supporting strong families and an active 
and healthy community

• enhancing patient outcomes through research and 
translating it into practice

• transforming service delivery using technology

• enabling innovation by challenging how we do 
things now

• maximising the use of our resources

• being inclusive and valuing diversity

• ensuring the safety and wellbeing of our workforce

• being known for our excellence.

Furthermore, the Gold Coast Health Strategic Plan 
2016-2020 (2018 Update) aligns to the Queensland 
Government priority targets:

• create jobs in a strong economy

• give all our children a great start

• keep Queenslanders healthy

• keep communities safe

• be a responsive government

• protect the Great Barrier Reef.

Information regarding the many ways Gold Coast Health 
is working Advancing Queensland’s Priorities can be 
found on pages 4–17 of this annual report.

The Gold Coast Health Strategic Plan 2016–2020 (2018 update) is available online:  
www.goldcoast.health.qld.gov.au/about-us/strategy-and-plans

Under these themes, key objectives included:

Ensure patients have timely and equal access to health 
services

Meet Queensland Government targets for access and 
treatment within clinically recommended timeframes and 
increase collaborative projects with our key partners.

Measures of success:

Deliver safe, effective and efficient services in a 
sustainable manner

Improve workforce satisfaction and patient satisfaction, 
achieve a recognised standard of clinical excellence 
in key areas, meet all applicable National Safety and 
Quality Standards and key performance indicators, and 
meet all applicable financial performance targets.

Measures of success:

Support a healthy Gold Coast community

Reduce hospital demand for preventable hospital 
admissions, increase home and community-based 
services, increase referral to prevention programs, 
and improve and report key performance indicators for 
‘Closing the Gap’ in health inequalities for Aboriginal and 
Torres Strait Islander people.

Measures of success:
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Priorities

Health services around the world are grappling with the 
challenges  of an ageing population, increasing demand 
and escalating costs. Gold Coast Health is no exception 
to this and we have focused on a range of priorities 
during 2018-19 to enable the ongoing delivery of safe 
and high-quality care.

Service and facility master planning
In 2018, a $20 million upgrade commenced at Robina 
Hospital, aiming to transform the hospital into a more 
modern and digital-ready health facility. Refurbishments 
included upgrades to Wi-Fi, network cabling and 
power, improvements mental health units, upgrade of 
patient monitoring systems and more. The upgrade will 
help support demand from the Gold Coast’s growing 
population. 

The Gold Coast population is growing at a much faster 
rate than the Queensland state average (2.2 per cent 
for the Gold Coast compared to 1.68 per cent for 
Queensland): 

• by 2026, we will have an additional population the 
size of Mackay – 118,037 additional residents

• by 2031, we will have an additional population the 
size of Townsville. – 192,273 additional residents.

        (Source: ABS 3218.0, Regional Population Growth, Australia 2018,  
various editions)

Much of our population growth is in those age groups 
who use health services the most – children and older 
residents. We also cater for a growing number of tourists 
and non-Gold Coast residents.

In response to this data, Gold Coast Health recently 
undertook a health service-wide facility master planning 
process. The process assisted in planning for future 
development and delivery of new and expanded services 
to support growth, particularly in the northern Gold 
Coast.

Education and future workforce development
Gold Coast Health partners with a range of universities 
for both clinical and non-clinical placements across 
multiple sites. Partner agencies include Australian 
Catholic University, Australian College of Nursing, 
Bond University, Central Queensland University, 
Charles Darwin University, Cunningham Centre, Griffith 
University, Queensland University of Technology, 
University of Southern Queensland, Southern Cross 
University and TAFE Queensland. In terms of junior 
medical officer placement, Gold Coast Health was one 
of the most oversubscribed programs in 2019 and will 
continue to offer an attractive program in 2020.

Collaboration with key partners 
Collaboration with key partners helps to reduce service 
duplication and meet the diverse needs of our community. 

Centre for Innovation in Regional Health 
The Queensland and Northern New South Wales 
Regional Health Collaborative is making significant 
impacts to the health outcomes of people in regional 
and remote communities. As outlined on page 27, this 
is being achieved through a coherent and coordinated 
approach to the translation of research knowledge and 
by building capability among the health workforce to 
deliver best practice in healthcare across the region. 
Since its establishment in 2016, the Collaborative has 
now expanded to include seven health service partners, 
two Primary Health Networks, six universities and their 
affiliated research and education organisations, and four 
affiliated organisations.

Gold Coast Hospital Foundation
With community support, the Foundation raises money 
to deliver public health education, research and improve 
healthcare for the Gold Coast region. As illustrated on 
page 35, the Gold Coast Hospital Foundation delivers 
two vital support services including the Cancer Patient 
Transport Service and Emergency Accommodation 
Service, both of which support our patients and their 
families. By purchasing medical equipment that adds 
value to existing resources, the Foundation supports Gold 
Coast Health to focus on delivery of high-quality care. 

Digital transformation
In 2019, Gold Coast Health transitioned to a digital 
healthcare service with the successful implementation 
of integrated electronic medical record (ieMR) 
infrastructure. The transition placed us at the cutting-
edge of technological advancements and will support 
delivery of safe and effective care for our community – 
well into the future (read more on pages 30–33).

Research translation and innovation 
capability
Development of the Gold Coast Health Research Strategy 
2018–2022 Roadmap ensured focus on research and 
innovation through four key strategies: 

• build research capacity

• strengthen partnerships 

• embed research in health services and systems

• establish a sustainable research culture. 

The annual Gold Coast Health and Gold Coast Hospital 
Foundation Research Grant Scheme supported 15 
projects, to the value of $1.1 million, which focused 
on improving health outcomes for patients, improving 
operations and optimising health services.
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Gold Coast Health is committed to closing the gap and 
improving health outcomes for Aboriginal peoples 
and Torres Strait Islander peoples on the Gold Coast. 
Through collaboration, Gold Coast Health has developed 
and continues to implement culturally appropriate and 
innovative programs, models of care and services.

In 2018, Gold Coast Health Chief Executive Officer, Ron 
Calvert, made a public commitment to increase the 
number Aboriginal and Torres Strait Islander employees 
in our workforce to 3.5 per cent within four years.  

The commitment works towards supporting the 
Queensland Government’s Making Tracks Towards 
Closing the Gap in Health Outcomes along with Gold 
Coast Health’s Diversity and Inclusion Action Plan and 
Reconciliation Action Plan.  

A notable achievement was the commencement of the 
Courageous Conversations About Race program, an 
innovative training and cultural immersion program 
designed to transform understanding of how race 
impacts everyone’s lives, work and communities.

During the 2018–19 period, Gold Coast Health made 
strides towards improving Aboriginal and Torres Strait 
Islander health outcomes, including:

• Continuing community engagement support through 
the Karulbo Aboriginal and Torres Strait Islander 
Health and Wellbeing Community Partnership, 
bringing together community members on a 
quarterly basis to discuss health challenges and 
strengths

• developing the interim Gold Coast Health Aboriginal 
and Torres Strait Islander Closing the Gap Plan, in 
line with the Queensland Government’s strategies 
following the Addressing Institutional  Barriers  to  
Health  Equity  for  Aboriginal  and  Torres  Strait  
Islander People in Queensland’s Public Hospital and 
Health Services report

• delivering nine ‘Train the Trainer’ programs, including 
the ‘Courageous Conversations About Race’ program 
to address levels of institutional racism 

• increasing the number of Aboriginal and Torres Strait 
Islander midwives employed by Gold Coast Health, 
allowing for opportunity to investigate innovative 
models of care such as the ‘First 1000 Days Australia’ 
(Dr Kerry Arabena), ‘Birthing on Country’ and an 
Aboriginal and Torres Strait Islander led and staffed 
Midwifery Group Practice and Child Health teams

• continuing delivery of healthy lifestyle programs, 
including Strong and Deadly Wellness Program 
(established in 2018), bush tucker cooking sessions, 
calendar, and gardens, and the Mungulli Aboriginal 
and Torres Strait Islander Exercise Program

Aboriginal and Torres Strait  
Islander Health

• delivering dietetic outreach clinics in collaboration 
with Kalwun, the local Aboriginal and Torres Strait 
Islander community-controlled health service

• employing a temporary Midwifery Navigator to 
provide continuity of care for pregnant Indigenous 
women and support smoking cessation during 
pregnancy through a quit smoking program

• developing a validated Cultural Capability 
Measurement Tool (CCMT) (still under development) 
in partnership with Griffith University with Gold 
Coast Health ethics approval provided. 

Staff attending the Courageous Conversations About Race program.

Looking forward
Gold Coast Health is working towards the 
development of the Aboriginal and Torres Strait 
Islander Health Plan, in collaboration with partners 
including Kalwun Health Service, Department of 
Aboriginal and Torres Strait Islander Partnerships, 
Gold Coast Public Health Network and other service 
providers. The Plan will consider:

• mental health and alcohol and other drugs 
concerns, including suicide prevention

• Aboriginal and Torres Strait Islander-led 
research and innovation 

• maternity services strategy including 
immunisation

• chronic disease

• key performance indicators, such as Discharge 
Against Medical Advice, potentially preventable 
hospitalisations, low birth weights and 
antenatal visits. 
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A broad range of secondary and tertiary health services 
are delivered by Gold Coast Health in our three hospital 
facilities. These include surgery, trauma, paediatric, 
general and specialist medicine, maternity and intensive 
neonatal care, aged and dementia care, emergency 
medicine, intensive care, cardiology, mental health, oral 
health, outpatients, environmental health, public health 
services, and more.  

We also deliver a wide range of services in diverse 
community settings – in our health precincts, community 
centres, schools, residential aged-care facilities, 
correctional centres, and in the home. These services 
include post-birth midwifery visits, home-based 
palliative care, hospital in the home, and school dental 
health appointments.

The delivery of these services is supported by our ieMR 
infrastructure, to ensure we can continue to safely and 
effectively care for our community, well into the future.

As our population grows, we continue to find innovative 
ways to provide patients with sustainable and 
contemporary health care at the right time and at the 
right place.

Gold Coast University Hospital (GCUH) is the city’s 
premier tertiary-level facility. The facility has seven 
buildings covering 170,000 square metres, and provides 
modern, world-class tertiary hospital care, with more 
than 70 per cent of private rooms. It is located (together 
with Griffith University and Gold Coast Private Hospital) 
in the Gold Coast Health andKnowledge Precinct, a 
legacy of the 2018 Commonwealth Games.

Robina Hospital is a major regional health facility 
and serves as a patient base for emergency, medical, 
palliative care and mental health. It is also home to the 
Clinical Education and Research Centre, a joint project 
between Queensland Health and Bond University’s 
Faculty of Health Sciences and Medicine.

Varsity Lakes Day Hospital features six theatres for 
endoscopy, plastics, orthopaedic and other surgery,  
as well as women’s health clinics.

In April 2019, GCUH and Robina Hospital were both 
named by Newsweek as a World’s Best Hospital, a 
notable achievement towards our vision to be recognised 
as a centre of excellence for world-class healthcare. 

Our community-based and  
hospital-based services

1

2

3

4

5
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Gold Coast Central

Gold Coast North

Gold Coast South

Gold Coast North

Gold Coast Central

Gold Coast South

Hospitals
1. Gold Coast University Hospital

2. Robina Hospital

3. Varsity Lakes Day Hospital

Community health facilities
4. Southport Health Precinct

5. Robina Health Precinct 

6. Helensvale Community Health 
Centre and Community Child 
Health

7. Palm Beach Community  
Health Centre

8. Coomera Springs Community  
Child Health

9. Upper Coomera Community 
Child Health

10. Nerang Community Child Health

11. Robina Community Child Health

12.  Labrador Community Child  
Health Centre

13.  Broadbeach State School  
Dental Clinic

14. Burleigh Heads State School 
Dental Clinic

15.  Numinbah Correctional Centre

16. Helensvale BreastScreen

17.  Southport BreastScreen

18. West Burleigh BreastScreen
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Refurbished hospital ready for the future
A $20 million refurbishment of Robina Hospital has ensured the hospital is 
able to keep pace with changing technology and continue to cater for the 
growing health needs of the southern Gold Coast.

The work has included:

• upgrading the Wi-Fi network, cabling and power to prepare for the 
launch of the integrated electronic medical record in April 2018 

• refurbishing inpatient units, including new sprinklers, water supply 
pipework, air-conditioning, and upgrade of the reverse osmosis system 
to improve infection control standards and sterilisation capabilities

• refurbishment of a number of mental health units to improve the layout 
and flow of the units, as well as the overall therapeutic environment

• upgrade of patient monitoring systems and general hospital 
maintenance, including new flooring and paint in some areas.

Among the works were improvements to the Child and Youth Mental Health 
Services (CYMHS), which relaunched with a new space (pictured below) 
and name. The facility is now called the Wattle Unit, a name that brings the 
service in line with other Mental Health facilities named after plants – such 
as Lavender, Orchid and Cordyline. 

The name was chosen in consultation with young people, families and staff. 
The facility was refurbished as part of Robina Ready works to upgrade the 
hospital and prepare it for ieMR digital transformation. 

Acting Nurse Unit Manager Katrina Tyne said the renovations and new 
furnishings have improved the flow of rooms and common areas.

The project involved temporarily moving patients to other wards while wards 
were refurbished. The clinical team managed this complex relocation task 
with skill, minimising the disruption to patients, visitors and staff.

The next stage of redevelopment will involve creating an Adolescent Day 
Program, providing an alternative to inpatient admission for young people 
aged 13-18 with severe and complex mental health issues.
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Our strategic challenges
Gold Coast Health faces many challenges and exciting 
opportunities in delivering public healthcare into the 
future. Gold Coast Health is continuing to enhance 
performance improvements while providing an 
environment for a sustainable, world-class healthcare 
service. To achieve this ambition, the service is 
managing a number of key strategic challenges:

Challenge: Deliver funded services in alignment with 
national performance targets and meet increasing 
demand for services while maintaining safety, quality 
and access.

Our strategy: Further develop our partnership with 
primary healthcare providers to develop integrated care 
pathways.

Challenge: Meet critical quality and safety performance 
outcomes.

Our strategy: Ongoing engagement with clinicians, 
strengthened accountability and reporting systems in 
accordance with the changes to the National Safety and 
Quality Health Service (NSQHS) Standards.

Solutions such as best-practice clinical interventions, 
improved models of care, digital transformation, state-
of-the-art facilities and a resilient workforce will enable 
us to navigate a rapidly changing healthcare landscape.

Challenge: Attaining world-class status in research and 
development, and in delivery of tertiary health services.

Our strategy: Continued development of the Health and 
Knowledge Precinct and ongoing support for innovative 
research, and pursuing improvements in systems and 
processes related to the efficient and effective delivery 
of care.

Challenge: Encourage cultural change and social 
responsibility with a focus on diversity and inclusion.

Our strategy: Build a culture of success where staff 
are inspired to do their best work with work demands 
managed to allow staff time to participate in professional 
development, training and research, resulting in a 
united and engaged workforce. We aim to create an 
environment where staff at every level are proud of their 
work and feel empowered to achieve their full potential. 
Our aspiration is to become a cultural leader within the 
Gold Coast and broader Queensland community.

Targets and challenges

 Managing strategic risks
Our governance system and strategic risk management 
framework align with the Queensland Department 
of Health Strategic Plan 2016-2020. Strategic risk 
management plays an essential role in delivering 
strategy and in enabling the view of risk as not just being 
prevention and mitigation, but an enabler for major 
opportunities. 

Our key strategic risks are:

• sustainability in terms of access, demand, 
revenue and capital within a constrained funding 
environment

• enabling transformational culture and conduct 
to enable our workforce to be sustainable, safe, 
innovative, resilient and efficient, while their 
behaviours are aligned with community expectations 
and our safety-first culture. If we are to be world 
class, we must be transformational in nature.

• delivering high reliability healthcare with IT, clinical 
and administrative systems and processes conducted 
in a way that makes the service we deliver highly 
reliable, safe and aligned with our values. 

• continuing to be a learning organisation where 
everyone has a role to play in innovation.

Our key opportunities are:

• continuous improvement of systems and processes 
to support operational performance

• collaboration with key partners to reduce service 
duplication and meet the diverse needs of our 
community

• digital transformation, research translation and 
innovation capability to provide timely, accurate 
information and support alternate innovative models 
of care.

Our commitment
A range of services and programs have been 
implemented to deliver on Gold Coast Health’s strategic 
objectives for 2018–19. The Service Agreement between 
the Gold Coast Health Board and Queensland Health 
sets out the agreed services and standards that will be 
provided to the community each year.
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