
Governance

Board membership
The Gold Coast Health Board is appointed by the 
Governor-in-Council on the recommendation of the 
Minister for Health and Minister for Ambulance Services, 
and derives its authority from the Hospital and Health 
Boards Act 2011 and the Hospital and Health Boards 
Regulation 2012.

The Board provides governance of Gold Coast Health 
and is responsible for its quality of healthcare services, 
strategic direction, financial performance and 
strengthening community partnerships.

The Gold Coast Health Board is well placed to manage 
continual improvements, expected growth and 
increasing demand on the health service from the Gold 
Coast community and visitors. The Board has a range of 
functions including:

• setting the strategic direction and priorities for the 
operation of Gold Coast Health

• monitoring compliance and performance

• ensuring safety and quality systems are in place 
which are focused on the patient experience, quality 
outcomes, evidence-based practice, education and 
research

• developing targets, goals and standardised care 
plans to use public resources wisely

• ensuring risk management systems are in place and 
overseeing the operation of systems for compliance 
and risk management reporting to stakeholders

• establishing and maintaining effective systems to 
ensure that the health services meet the needs of 
the community within the resource envelope.

The Gold Coast Health Board consists of nine 
independent members, who bring a wealth of experience 
and knowledge in public, private and not-for-profit 
sectors, as well as a range of clinical, health and 
business experience.

Our people
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2018–19 Gold Coast Health Board Directors

Mr Ian Langdon – Board Chair MBA, BComm, Dip Ed (Melb Uni), FCPA, FAIM

Appointed 1 July 2012. Current term 18 May 2019 to 17 May 2020.
Ian Langdon has extensive Board experience, encompassing roles such as Chair, Audit 
Committee Chair and non-executive director with a wide range of companies in agribusiness, 
food production, marketing and health. Ian has held various academic positions, including 
Associate Professor and Dean of Business at Griffith University (Gold Coast campus). 

Ian is the Chair of the Executive Committee. He is also currently the Chair of Autism 
Queensland and is Chair and Commissioner of the GasFields Commission  Queensland.

Ms Teresa Dyson LLB(Hons), BA, MTax, MAppFin, CTA, GAICD

Appointed 18 May 2016. Current term 18 May 2019 to 31 March 2022.
Teresa Dyson is a non-executive director, with a portfolio of directorships across listed 
companies, Government entities and not-for-profit entities.  She sits on Boards in the media, 
energy, finance and mining sectors. She is also a member of the Foreign Investment Review 
Board and the Takeovers Panel. Teresa has previously been a partner of a global law firm and 
a global accounting firm. She is a former Chair of the Board of Taxation. 

Mr Robert Buker FCA, AMIIA 

Appointed 18 May 2016. Current term 17 May 2017 to 17 May 2021.
Robert Buker is Chair of the Audit Committee and has more than 47 years’ expertise as a 
Chartered Accountant, with extensive experience delivering internal and external audit, 
accounting services, corporate governance, project management, as well as providing 
financial and management consulting. Rob’s extensive experience includes both the public 
and private sectors in local, national and international markets.

Professor Helen Chenery BSpThy, MSpThy, PhD, GAICD, FQA 

Appointed 18 May 2016. Current term 17 May 2017 to 17 May 2021.

Helen Chenery has extensive strategic and operational experience in executive leadership 
roles within the higher education and health sectors, and has led policy and practice reform 
in dementia care, health workforce and service design, and interprofessional education/
practice. She is a leading language and rehabilitation researcher with a particular interest in 
the application of digital technologies in healthcare and was previously Executive Dean of 
the Faculty of Health Sciences and Medicine at Bond University. Helen is Chair of Gold Coast 
Health’s Research Committee. 

Dr Cherrell Hirst AO, FTSE, MBBS, BEdSt, D.Univ (Hon)

Appointed 17 May 2014. Current term 18 May 2018 to 17 May 2021.

Cherrell Hirst practised medicine for 30 years predominantly in community health  with a 
focus on the screening and diagnosis of breast cancer and support for women and families. 
Since 1990, Cherrell has been involved as a consultant and a non-executive director in a wide 
range of private and public entities in the health, education, insurance and biotechnology 
sectors and in various not-for-profit organisations. She was Chancellor of QUT from 1994–
2004 and was named Queenslander of the Year in 1995. Cherrell is Chair of Gold Coast 
Health’s Finance and Performance Committee. 
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Michael Kinnane ESM, FAICD, FAIM

Appointed 18 May 2018. Current term 18 May 2019 to 31 March 2022.

Michael Kinnane has had an accomplished career as Director-General of several Queensland 
government departments, including emergency services for more than 12 years and CEO of 
the Queensland Ambulance Service for five years. Michael is a strategic change leader who is 
community and outcomes-focused, with a record of achievements resulting in positive patient 
outcomes for the community.

Colette McCool PSM, MIM, BA, GAICD, FAICD  

Appointed 1 July 2012. Current term 18 May 2018 to 17 May 2021. 
Colette McCool has more than 25 years’ experience as a senior executive in large and complex 
public sector organisations. She has held senior leadership positions across economic, 
cultural and social portfolios in State, Territory and Local Governments, in diverse functional 
areas such as community services and health, waste management and transport. Colette is 
also the Gold Coast Hospital and Health Board Chair’s ex-officio appointment as a Director of 
the Gold Coast Hospital Foundation. 

Professor Judy Searle BMBS, FRANZCOG(ret), MD, GAICD  

Appointed 18 May 2016. Current term 17 May 2017 to 17 May 2021.

Judy Searle started her career as a medical specialist before moving primarily into leadership 
and management positions in academia, health professional advocacy and health policy. She 
continues to contribute to the health and education sectors as a non-executive director and 
as an academic consultant, with particular focus on clinical service provision, health policy 
development, regulation and accreditation, and medico-politics. Judy is Chair of Gold Coast 
Health’s Safety, Quality and Clinician Engagement Committee.

Dr Andrew Weissenberger MBBS (Hons), FRACGP, GAICD

Appointed 1 September 2012. Current term 18 May 2018 to 17 May 2021.

Andrew Weissenberger began his career in hospitals, working at the Mater Hospital in 
Brisbane, before moving into community general practice in Brisbane and on the Gold Coast. 
Andrew has a keen interest in the training and education of both medical students and 
registrars, and is a Senior Lecturer with Griffith University. He is also actively involved as a 
surveyor for accreditation in general practice.

2018–19 Gold Coast Health Board Directors

Board remuneration
The Governor-in-Council approves the remuneration arrangements for Board Chairs and members. The annual fees 
paid by Gold Coast Health are consistent with the Remuneration procedures for part-time Chairs and members of 
Queensland Government bodies and are reported on page 96. The reported fees may be impacted by Fringe Benefits 
Tax and other factors.

As research plays an integral role in the strategic direction of the organisation, the health service also recognises the 
Research Committee of the Board.

Several Board members were reimbursed for out-of-pocket expenses during 2018-19. The total value reimbursed  
was $3168.
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2018–19 Gold Coast Health Executive Management

Executive management
The Gold Coast Health Executive Management Team consist of the Chief Executive and a suite of Executive Directors 
responsible for a range of portfolios including Operations, Finance, Strategy and Service Planning, People and 
Corporate Services, Strategic Communication and Governance, Digital Transformation, Robina Hospital, and Clinical 
Governance, Education and Research.

Chief Executive – Ron Calvert BSc (Hons), MBA

Ron commenced as Chief Executive of Gold Coast Health in 2012, 
bringing with him more than 20 years of health management skills and 
experience. He has held Chief Executive roles at England’s Doncaster 
and Bassetlaw National Health Service (NHS) Foundation Trust and 
Trafford Healthcare NHS Trust, where he introduced a quality regime that 
resulted in a significant reduction in mortality rates. Prior to this, he held 
Board-level roles at University College London Hospitals and University 
Hospitals Leicester.

Chief Operations Officer – Kimberley Pierce BSc, ENB (Cardiology), CCRN, CertIV 

(ProjMgmt), GAICD

Kimberley joined Gold Coast Health in 2014 as Divisional Executive 
Director Diagnostic, Emergency and Medical Services (DEMS) and was 
appointed Chief Operations Officer during the 2017 financial year. She 
has worked in South Africa as a clinical director of 22 private hospitals 
and was Chief Executive of private hospitals in London and Manchester.

Chief Finance Officer – Ian Moody BA (Hons), FCA, MAICD

Ian joined Gold Coast Health in December 2013 following an international 
career of 15 years in assurance and consulting in various commercial 
industries and government sectors. He is a Board Director of the 
Healthcare Financial Management Association.

Executive Director, Clinical Governance, Education and Research –  
Dr Jeremy Wellwood  MBBS (Hons), FRACP, FRCPA

Jeremy returned to Gold Coast Health in 2005 as a Clinical and Laboratory 
Haematologist after having been a registrar in the service in the mid-
1990s. He led the development of tertiary Cancer Services on the Gold 
Coast and draws on his 25 years of clinical experience to provide values-
based leadership with a focus on improving staff and patient experience.
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Executive Director, Digital Transformation and Chief Information Officer 
and Executive Director, Robina Hospital – Damian Green CMQ, BEc (Hons), BA, 

AFACHSM, MHISA

Damian joined the Gold Coast Health executive team in January 2013 
and has led major ICT, workforce and organisational reforms that have 
enabled public sector organisations to navigate complex operating 
environments and realise improved performance outcomes. Damian 
is responsible for leading Gold Coast Health’s digital transformation 
and has successfully delivered the integrated electronic medical 
record (ieMR) to all sites. As the Executive Director, Robina, Damian is 
responsible for collaborating across the Executive Management Team to 
build the strategic profile and capability of Robina Hospital.

Executive Director, Strategic Communication and Engagement,  
Acting Executive Director, Governance, Risk and Commercial Services  – 
Sarah Dixon BBus (Comms), JP(Qual), GAICD 

Sarah joined Gold Coast Health’s executive team in August 2018, 
following a 15-year consulting career in corporate affairs, communication 
and marketing.  She has worked across a wide variety of sectors, 
including health, and has advised Boards and Executive Management 
Teams on a range of complex issues and situations in the national 
spotlight. She is also the Chair of an independent school board, and a 
Trustee Director of a public offer superannuation fund.

Executive Director, People and Corporate Services – Hannah Bloch  
BBus(HRM), LLB

Hannah joined the executive team in September 2016 following 10 years of 
work across Queensland Health. In addition to her role as General Counsel, 
Hannah’s portfolio includes human resources, legal, workplace health 
and safety, organisational capability, environmental services, buildings 
and logistics and security. Hannah’s role is critical to ensuring the Health 
Service has the right workforce with the right skills to meet future service 
delivery needs. She is focused on supporting the broader executive team 
to engage with staff and drive strategies for cultural change.

Executive Director, Strategy and Service Planning –  
Toni Peggrem BPThy, BSc, MSc (Ed), GAICD

Toni started at Gold Coast Health in 2006 and brought with her more than 
15 years’ experience in health service delivery and health administration. 
Toni played an integral role in the development, planning and delivery of 
the Robina Hospital expansion, Robina Health Precinct and Gold Coast 
University Hospital building projects. In addition, Toni oversees asset 
planning and management for Gold Coast Health.

2018–19 Gold Coast Health Executive Management
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Organisational structure and 
workforce profile

Organisational structure
Gold Coast Health has a two-tier management structure consisting of the Gold Coast Health Board and Executive 
Management. The Board supervises the performance of the health service, its management and organisation. It also 
participates in determining the strategy of Gold Coast Health. Executive Management, in turn, is responsible for the 
overall conduct of the business and all operational matters, organisation of the health service as well as allocation 
of resources, determination and implementation of strategies and policies, direction-setting and ensuring timely 
reporting and provision of information to the Board. The two bodies are separate, and no individual serves as a 
member of both.
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Workforce profile 

Gold Coast Health’s workforce consists 
of 8262 full-time equivalent (FTE) staff 
who contribute to the strategic objectives 
of the organisation. Gold Coast Health 
appointed a total number of 2170 staff 
(excluding medical staff) during the 
2018–19 financial year (including internal 
movements and promotions).  Of these, 
927 were new appointments to the 
organisation. 

Permanent separation
During 2018–19, 301 staff separated permanently from 
the service; a rate of 4.25 per cent.

An equal opportunity employer
Workforce figures show 1.27 per cent of Gold Coast 
Health employees declare themselves of Aboriginal or 
Torres Strait Islander descent. 

Early retirement, redundancy and 
retrenchment
During the period, one employee received a redundancy 
package at a cost of $99,390.26. Employees who did 
not accept an offer of a redundancy were offered case 
management and reasonable attempts were made to find 
alternative employment placements. 

927 
new employees 
in 2018–19  
(ex. medical staff)

8262
FTE staff

Table 4: More doctors and nurses*

2014 
–15

2015 
–16

2016 
–17

2017 
–18

2018 
–19

Medical 
staff 899 990 1033 1088 1118

Nursing 
staff 2795 3196 3275 3480 3668

Allied 
Health 
staff

798 909 932 993 1035 

* Workforce is measured in MOHRI – Full-Time Equivalent (FTE).

Table 5: Greater diversity in our workforce*

2014 
–15

2015 
–16

2016 
–17

2017 
–18

2018 
–19

Persons 
identifying as 
being Aboriginal 
and/or Torres 
Strait Islander

64 68 73 96 107 

* Workforce is measured in MOHRI – Full-Time Equivalent (FTE).
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Strategic workforce planning and 
performance
The health industry is evolving and so too are the types of 
roles and numbers of staff Gold Coast Health must employ 
to deliver world-class care to our community.

In response to this evolution, Gold Coast Health 
launched the 2019–2024 Workforce Strategy (the 
Strategy) in the second quarter of 2019. The Strategy 
provides insights into the trends and key focus areas 
relevant to our workforce for the coming years and 
helps ensure we are on the right track to deliver our 
strategic goals. The Strategy empowers a flexible and 
capable workforce that is responsive to the future ways 
of work and demands of the healthcare industry. Most 
importantly, it engages our workforce to deliver the best 
quality of care for our community.

 
 

The 2019–2024 Workforce Strategy was developed 
through strong consultation with our Senior and 
Executive Leaders. To ensure our workforce is equipped 
to bring the Strategy to life, several supporting 
frameworks are scheduled to be developed. These 
frameworks will guide leaders and employees 
throughout their journey with Gold Coast Health. 

The Strategy reflects the importance of our people, 
and our commitment to maintain and develop a high-
performing, motivated workforce that lives the Gold 
Coast Health and Queensland Public Service values to 
achieve our strategic direction and the organisation’s 
future needs.
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Gold Coast Health continued to demonstrate its commitment to the reward  
and recognition of its workforce by aligning its annual program of events with 
Gold Coast Health’s Reward and Recognition Framework (the Framework).  
The Framework supports the Queensland Public Service Values by empowering 
people, unleashing potential and translating ideas into action. 

A key element of the Framework’s design was to support the consistent 
reinforcement of behaviours which translate our values into everyday actions. 
A range of key events throughout the year supported this approach.

Awards and recognition

Chief Executive Value Awards 
The Chief Executive Value Awards allow peers to recognise each other for 
value-driven work in their roles. The Chief Executive presented winners with 
a value pin, professional development opportunity and an invitation to the 
Golden Gala Awards.

Thank You Week and Length of Service Awards
The annual Thank You Week and Length of Service Awards events showcased 
the commitment, service and value our employees brought to Gold Coast 
Health.

Golden Gala Awards
More than 1000 staff attended the health service’s annual major reward 
and recognition event, the Golden Gala Awards. More than 400 staff were 
nominated across the six categories, which are based on our values. The 
nominations were shortlisted by a committee and three finalists in each 
category were selected, with one winner from each category awarded on the 
night.

Nursing and Midwifery Excellence Awards 
Gold Coast Health’s stand-out nurses and midwives were awarded for the 
difference they make to thousands of patients as part of the health service’s 
International Nurses and Midwives Day celebrations.

The Nursing and Midwifery Excellence Awards were an opportunity to 
highlight the outstanding commitment nurses and midwives demonstrate to 
their profession, patients and colleagues. Their work and support in patient-
centred care, education and research is invaluable to the health service.

Gold Coast Women of the Year
Emergency doctors Dr Christa Bell and Dr Shahina Braganza were recognised 
for the difference they make to the lives Gold Coast families in need of 
emergency medical attention through their nomination in the Gold Coast 
Women of the Year Awards. Dr Bell and Dr Braganza were nominated in the 
category ‘Angels Among Us’ and were shortlisted as finalists for the award.

Their recognition as finalists is a testament to the life-changing work of not 
only Dr Bell and Dr Braganza, but all the Emergency Department staff. 

Top: Winners at the 2018 Golden Gala Awards 
with Chief Executive Ron Calvert (left) and 
Board Chair Ian Langdon (right).

Bottom: Registered Nurse, Kate Hahn, one of the 
2019 Amy Enderlin Excellence Award winners.
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Executive
Chair: Teresa Dyson

Members: Ian Langdon, Prof Judy Searle, Colette 
McCool and Dr Andrew Weissenberger

As set out in section 32B of the Hospital and Health 
Boards Act 2011 (Qld), the Executive Committee 
supports the Board in progressing the delivery of 
strategic objectives for Gold Coast Health and by 
strengthening the relationship between the Board 
and the Chief Executive to ensure accountability in the 
delivery of services.

Safety, Quality and Clinician Engagement
Chair: Prof Judy Searle 

Members: Ian Langdon, Colette McCool, Prof Helen 
Chenery and Dr Andrew Weissenberger

The Safety Quality and Clinician Engagement Committee 
is prescribed by the Hospital and Health Boards Act 2011 
(Qld) and advises the Board on matters relating to the 
safety and quality of healthcare provided, including the 
health service’s strategies for the following:

• minimising preventable patient harm

• reducing unjustified variation in clinical care

• improving the experience of patients and carers in 
receiving health services 

• complying with national and state strategies, 
policies, agreements and standards relevant to 
promoting consultation about the provision of 
health services.

The Safety, Quality and Clinician Engagement 
Committee also monitors governance arrangements, 
policies and plans regarding safety and quality and 
promotes improvements in safety and quality.

Audit
Chair: Robert Buker

Members: Prof Helen Chenery, Michael Kinnane and Dr 
Cherrell Hirst

The Audit Committee (previously known as the Audit 
and Risk Committee) is required under the Hospital and 
Health Boards Act 2011 (Qld) and under the Financial 
and Performance Management Standard 2009. The 
committee operates in accordance with Queensland 
Treasury’s Audit Committee Guidelines and oversees 
governance, risk and assurance processes. In alignment 
with the Hospital and Health Boards Act 2011 (Qld), 
it is responsible for assessing the integrity of the 
service’s financial statements, internal and external 
audit activities, effectiveness of risk management, and 
compliance with legal and regulatory requirements.

The Audit Committee also monitors the management 
of legal and compliance risks and internal compliance 
systems, including compliance with relevant laws and 
government policies.

Our committees

Board committees
All committees of the Board abide by their approved terms of reference. 
Gold Coast Health values good corporate governance and seeks to adopt 
best practice. A change in membership and Chair arrangements for the 
Board Committees was confirmed on 16 July 2019. The memberships 
detailed below reflect the arrangements from 1 July 2018 to 17 May 2018, at 
which point the Board Chair resumed the role of Executive Committee Chair. 
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Finance and Performance
Chair: Dr Cherrell Hirst

Members: Ian Langdon, Robert Buker, 
Michael Kinnane and Teresa Dyson

The Finance and Performance Committee 
meets monthly to assist the Board in 
fulfilling its responsibilities to oversee 
Gold Coast Health’s assets and resources. 
It has a range of functions required 
under Section 33 of the Hospital and 
Health Boards Regulation 2012, including 
reviewing and monitoring the financial 
performance of the health service in 
accordance with approved strategies, 
initiatives and goals.

Table 6: Board Director meeting attendance 

Board  
member

Ian 
Langdon

Teresa 
Dyson

 Helen 
Chenery

 Judy 
Searle

Andrew 
Weissenberger

 Colette 
McCool

 Cherrell 
Hirst

 Robert 
Buker

 Michael 
Kinnane

Board 11/11 11/11 9/11 10/11 9/11 9/11 11/11 10/11 10/11

Executive 6/6 6/6 - 6/6 6/6 5/6 4/4* - 4/4*

Finance and  
Performance

10/10 7/10 3/3* 2/2* 1/1* 3/3* 9/10 8/10 9/10

Audit and Risk 6/6 - 6/6 - - - 6/6 6/6 6/6

Safety Quality 
and Clinical 
Engagement

5/6 - 5/6 6/6 6/6 5/6 1/1* - -

Research 6/6 - 6/6 - - 6/6 2/2* - --

* Denotes attendance at committee meetings for which the Board Director is not a specified member.

Research
Chair: Prof Helen Chenery

Members: Ian Langdon and Colette McCool

The Research Committee advises the Board in relation to developing 
a future-focused Research Strategy and Roadmap that emphasises 
the enhancement of clinical and health service delivery based on 
patient-centered care and evidence-based practice. Fundamental 
to these aims is the building of long-term collaborations in research 
that are founded on sustainable and trusting partnerships. These 
research programs are facilitated by a shared collective vision that 
includes discovery, translation and adoption of research outcomes 
into practice resulting in the Gold Coast region being recognised as a 
world-class health precinct of national and international significance. 
Representatives of university partners regularly attend the Research 
Committee and provide valuable insight into research practice and 
collaborative opportunities.
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Executive Management Team
The Executive Management Team is comprised of the Executive 
Directors, Clinical Directors, Directors of Nursing and the 
Professors of Nursing and Midwifery and Allied Health. Meetings 
are held monthly to consider matters of strategic importance and 
cross-divisional impact. In this forum, members of the executive 
provide information and advice to the Chief Executive and their 
colleagues to enable planning, review and analysis. Each member 
holds responsibility for their divisional, financial, operational and 
clinical performance.

Finance and Performance Executive Committee
The Finance and Performance Executive Committee (FPEC) 
provides leadership, direction and governance oversight for the 
financial and operational performance of Gold Coast Health and 
supports the Chief Executive to ensure the financial and operating 
performance of the Health Service is efficiently reviewed and 
monitored, and that will provide assurance to support the monthly 
report to the Board.

Clinical Governance Committee
The Clinical Governance Committee provides strategic direction 
and oversight of patient safety and quality systems to maintain 
and improve the reliability and quality of patient care, as well 
as improve patient outcomes. The committee is responsible for 
overseeing and setting standards of clinical governance within 
Gold Coast Health.

The committee monitors, evaluates and improves performance 
in clinical practice to ensure optimal patient safety and high care 
quality. This committee reports to the Board’s Safety, Quality and 
Clinician Engagement Committee and has membership comprised 
of senior clinicians and managers across a number of disciplines, 
including allied health, medicine, nursing and clinical governance.

Digital Portfolio Committee
The Digital Portfolio Committee adopts a strategic view of 
planning, performance and benefits realisation of information 
management processes and information communication 
technology (ICT) systems across Gold Coast Health. This 
committee has oversight of key strategic ICT risks and is 
responsible for ensuring that capacity, capability and solutions are 
planned, procured, designed, implemented and evaluated. The 
committee makes recommendations to the Health Service Chief 
Executive about investment decisions, including current systems 
and those planned as part of future expansion.

Work Health and Safety Management Committee
The Work Health and Safety Management Committee meets 
quarterly and provides a forum for multi-divisional consultation 
and dissemination of all safety and wellness-related information. 
The committee monitors performance and make recommendations 
based on identified work health and safety risks to staff, patients 
and visitors.

Executive Management Committees  

Clinical Council
Clinical Council is the peak clinical 
leadership forum within Gold Coast 
Health, empowered by the Board and Chief 
Executive. The objective of Clinical Council 
is to facilitate authentic engagement 
of clinicians in health service planning, 
strategy development and other issues of 
clinical importance. The Council provides 
advice to the Chief Executive and an 
opportunity to embed clinician feedback 
in governance, strategy and cultural 
development activities.

Research Council
The Research Council is the peak 
communication body for aligning and 
supporting long-term collaborations in 
research across all clinical directorates 
and research active services. The 
Research Council ensures the delivery of 
strategic research priorities to help shape 
and guide the direction of research at 
Gold Coast Health, in line with the overall 
health service strategy, and state and 
national health strategies. To achieve 
this purpose, the Council is responsible 
for identifying and enacting practical 
strategies that overcome cognitive, 
resource, motivation and political hurdles 
to engage Gold Coast Health staff in 
research and foster collegial relationships 
with academic partners, public and 
private organisations.

 The Research Council also advises on 
effective communication strategies to 
ensure Gold Coast Health cultivates 
a strong team culture to uphold its 
reputation for delivering excellence in 
research-infused and evidence-based 
health care.

Clinician Engagement 
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Our risk management

Internal audit
Gold Coast Health has established an internal audit 
function in accordance with section 29 of the Financial 
and Performance Management Standard 2009.

The Gold Coast Health internal audit unit, led by the 
Director of Assurance and Advisory Services, co-sources 
its internal audit activity with numerous professional 
services firms and subject-matter experts.

The internal audit function provides the Audit Committee 
and the Board with independent and objective assurance 
on the adequacy and effectiveness of the systems of risk 
management, internal control and governance in key risk 
areas by:

• reviewing and appraising the adequacy and 
effectiveness of financial and operational controls

• ascertaining compliance with established policies, 
procedures and statutory requirements

• ascertaining that assets are accounted for and 
safeguarded from loss

• identifying opportunities to improve business 
processes and internal control systems 

• conducting investigations and special reviews as 
requested by management and/or the Audit Committee.

The internal audit function operates within the Institute 
of Internal Auditors Professional Practice Framework and, 
as such, is independent of management under a charter 
endorsed by the Gold Coast Hospital and Health Board’s 
Audit Committee.

The focus areas for the internal audit function are: 
patient safety, financial controls, security controls, 
workplace health and safety, and human resource 
controls.

In 2018-2019, the internal audit function achieved:

• enhanced the linkages to other governance, risk and 
compliance (GRC) functions to improve the overall 
assurance provided to the Board

• finalised eight audits in key risk and control areas 
and provided recommendations for improvement 
to address risks identified impacting the health 
service’s ability to meet its obligations and achieve 
its objectives 

• developed a fraud risk identification, detection and 
management toolset using data analytics within Gold 
Coast Hospital and Health Service

• facilitated the development of a workplace 
health and safety risk dashboard to improve the 
identification and management of risks 

• refreshed the assurance map previously developed 
to improve linkages between other assurance 
functions.

Risk management
Gold Coast Health uses ISO 31000:2018 Risk 
Management Guidelines to guide and influence its 
approach to the management of risk. Within a ‘three 
lines-of-defence’ model, the health service’s risk 
management team utilises a four-pillar philosophy that 
guides the understanding that all risks:

• have multiple perspectives that should be 
considered as a part of their ongoing management

• are an opportunity to prevent adverse outcomes or 
encourage beneficial outcomes

• are identified from a logical connection to an 
objective

• require consistent and transparent communication 
for effective management.

The application of this philosophy is, and will be, seen 
through the implementation of the health service’s risk 
management framework, risk management training, and 
through the day-to-day organisational effort to improve 
and embed risk management as a central pillar of 
organisational culture.

Risk management is integral to effective strategic 
planning and decision-making in order for Gold Coast 
Health to achieve its vision of recognition as a ‘centre 
of excellence for world-class healthcare’. To achieve 
this, the Board is committed to ensuring that Gold Coast 
Health:

• consistently strives for improvement in its risk 
management maturity, and seeks to adopt world’s 
best practice management of risk

• takes a consistent approach to managing risks 
across Gold Coast Health 

• clearly defines roles and responsibilities

• provides all employees with the necessary training 
to allow them to undertake their risk management 
responsibilities

• holds management accountable for risk mitigation

• assigns necessary resources to support the risk 
management function

• promotes and encourages communication with 
our stakeholder community in relation to the 
identification and management of risks

• maintains honesty with ourselves and with others in 
relation to risk exposures and challenges faced with 
delivery of our service.

In addition, the risk management team supports the risk 
review process on a periodic basis, and processes exist 
to identify emerging risks that may affect Gold Coast 
Health’s objectives.
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The risk management team has undertaken a risk 
maturity assessment, which has shown an improvement 
in the risk culture of the organisation. Risks are 
monitored and reported to the appropriate Board 
committee with the expertise to monitor the risk.  
The Audit Committee provides oversight of the risk 
management system.

External scrutiny, information systems 
and recordkeeping
In 2018-19, Parliamentary reports tabled by the Auditor-
General which broadly considered the performance of 
Gold Coast Health included:

Report to Parliament 13: Health: 2017–18 results of 
financial audits

The objective of this audit report was to summarise the 
results of the financial audits of the 16 Hospital and 
Health Services, which included timeliness and quality of 
financial reporting, as well as financial performance and 
sustainability.

Report to Parliament 17: Managing consumer food safety 
in Queensland

The objective of this audit was to examine whether food 
safety is effectively managed for consumers of food in 
Queensland. This audit considered whether Queensland 
Health and local governments have a sound approach to 
managing food safety risks and whether there was clear 
understanding of roles and responsibilities between 
Queensland Health and local governments in effectively 
administering and enforcing their duties under the 
relevant legislation. 

Report to Parliament 10: Digitising public hospital

The objective of this audit was to assess how well 
Queensland Health had planned, and is delivering, its 
digital hospitals program and whether it was realising 
the benefits in terms of information sharing and services 
to patients. 

The recommendations contained in these reports to 
Parliament were considered and action was undertaken 
to address the issues and recommendations raised, 
where relevant and appropriate.

The Office of the Information Commissioner considered 
the performance of Gold Coast Health in meeting its 
obligations on the right to information and information 
privacy. 

Report to Parliament Follow up audit report – Gold Coast 
Hospital and Health Service

The report indicated that the Gold Coast Hospital and 
Health Service had made improvements in meeting its 
obligations for proactive information disclosure and 
appropriate management of information.

Contribution to Royal Commissions

The recent Royal Commission into Misconduct in the 
Banking, Superannuation and Financial Services 
Industry highlighted opportunities to improve board 
oversight of accountability for and effectiveness of risk 
and compliance management. 

Gold Coast Hospital and Health Service also provided a 
submission to the ongoing Royal Commission into Aged 
Care Quality and Safety.

Core strategies of information 
systems and record keeping
Gold Coast Health continues to make significant strides 
on its journey towards becoming a world-class digital 
healthcare provider with an emphasis on patient safety 
and experience. In 2018-19, Gold Coast Health launched 
a number of activities in line with the Gold Coast Health 
Digital Strategy 2018 – 2021. The strategy outlines four 
key focus areas. These include: 

• Leveraging digital solutions and capabilities to 
provide patient-focused, reliable and integrated 
healthcare

• Investing in digital solutions and technologies to 
support innovation, research and training

• Developing and supporting a digitally enabled 
workforce

• Establishing digital information and technology 
foundations to support delivery and achievement of 
digital priorities.

Digital, information and cyber strategies continue to 
be refreshed and created to align with standards and 
practices at a state, federal and global level. 

Achievements in 2018-19 included: 

• Successfully implementing the new integrated 
electronic Medical Record (ieMR) across all 
campuses in early 2019 with the support of the 
Digital Healthcare Program

• Supporting clinicians in adopting and using digital 
technologies within their clinical workflow through 
the newly established clinical informatics directorate

• Establishing information governance with the new 
Information Management Committee to provide 
oversight to the information management agenda 
and ensure information (in all its forms) is being 
managed as a strategic asset.

• Establishing a corporate records service to 
develop corporate records managements systems 
and improve the Health Service’s governance of 
information in line with the its developing digital 
transformation agenda. 
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Open data
The Queensland Government’s Open Data Initiative 
aims to make a range of public service data available for 
members of the public to access through www.qld.gov.
au/data 

The open data website publishes data on: 

• Expenditure on consultancies

• Expenditure on staff overseas travel and the reasons 
for travel

• Use of interpreter services available under the 
Queensland Language Services Policy

• Public interest disclosure.

Public interest disclosure

Statutory Compliance and Conduct
Statutory Compliance and Conduct (SCC) is integrated 
into the Human Resource Services Department within 
Gold Coast Health and is the central point for receiving, 
assessing, reporting and managing allegations of 
suspected corrupt conduct as defined under the Crime 
and Corruption Act 2001 and public interest disclosures 
as defined under the Public Interest Disclosure Act 2010.

SCC enables the Chief Executive of the health service 
to fulfil a statutory obligation to report public interest 
disclosures to the Queensland Ombudsman and 
allegations of suspected corrupt conduct to the Crime 
and Corruption Commission. Allegations referred back 
to Gold Coast Health by the Commission are managed 
or monitored by the Statutory Compliance and Conduct 
Officer.

SCC productivity outputs for the 2018–19 review 
periods included 11 specialised coaching sessions 
to staff encompassing Orientation, Ethics, Integrity 
and Accountability, Corrupt Conduct, Public Interest 
Disclosures, and Fraud Awareness.

In accordance with section 160 of the Hospital and Health 
Boards Act 2011, Gold Coast Health is required to include 
a statement in its Annual Report detailing the disclosure 
of confidential information in the public interest. There 
was one disclosure under this provision during 2018–19, 
where with the consent of the patient, an extract of 
the patient’s medical record was disclosed to a media 
organisation. The purpose of the disclosure was to inform 
comment on a matter of public concern and to ensure 
public confidence in the health system was maintained.

Queensland Public Service ethics
Ethical decision-making in the Queensland Public Sector 
(QPS) affects everyone, across a wide range of positions 
and roles. Gold Coast Health employees, administrative 
procedures and management practices must comply 
with the Code of Conduct for the Queensland Public 
Service. The Code articulates the standard of conduct 
expected of staff when dealing with patients, consumers 
and colleagues in the workplace. It also helps to ensure 
that decision making is consistent with the principles of 
Public Sector Ethics Act 1994 (Qld). These consist of:

• Integrity and impartiality

• Promoting the public good

• Commitment to the system of government

• Accountability and transparency.

Our values are included for new staff at induction and 
embedded within employee role descriptions and 
performance reviews for current staff. The Code of 
Conduct is available to all existing staff through the Gold 
Coast Health intranet site. An online learning system 
allows staff to independently access mandatory training, 
including training on ethics, integrity, accountability, 
fraud control awareness and public interest disclosure.

Anticipated Maintenance
Anticipated maintenance is a common building 
maintenance strategy utilised by public and private 
sector industries. All Queensland Health entities 
comply with the Queensland Government Maintenance 
Management Framework which requires the reporting of 
anticipated maintenance.

Anticipated maintenance is maintenance that is 
necessary to prevent the deterioration of an asset or 
its function but which has not been carried out. Some 
anticipated maintenance activities can be postponed 
without immediately having a noticeable effect on the 
functionality of the building. All anticipated maintenance 
items are risk assessed to identify any potential impact 
on users and services and are closely managed to ensure 
all facilities are safe.

As of 30 June 2019, Gold Coast Health had reported total 
anticipated maintenance of $36,250,617.

Our risk management
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